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ABSTRACT

This research aims to; 1) study current conditions, desirable conditions,
and the needs to enhance creative leadership of school administrators and 2)
develop a program to enhance creative leadership of school administrators. The
research method was divided into 2 phases. Phase 1 was to study current conditions,
desirable conditions, and the needs to enhance creative leadership of school
administrators. The samples were 180 school administrators through stratified
random sampling technique -and research instrument was scaling questionnaire.
Phase 2 was to develop a program to enhance creative leadership of school
administrators. And evaluating the program by 5 experts through purposive sampling
technique. Research instrument was interview and an assessment of appropriateness
and feasibility of the prosram. Data were analyzed by using mean, standard deviation

and modified priority:index.

The results showed that;

1. The current stage of the creative leadership of school administrators
was overall in the low level. The highest average aspect was flexibility and

adaptability. The desirable conditions of the creative leadership of school



administrators was overall in the high level. The highest average aspect was the
creativity. The needs assessment to the development of the creative leadership of
school administrators which ordered of the needs assessment from more to less
were vision, individualized consideration, creativity, imagination and flexibility and

adaptability.

2. The Programs to Enhance a Creative Leadership of School
Administrators in the Secondary Educational Service Office Loei Nong Bua
Lamphu consists of 1) Principle 2) Objectives 3) Content 4) Development method 5)
Measurement and evaluation. The content consists of 3 modules : module 1 vision,
2 individualized consideration, and 3 creativity. The results of overall program
evaluation were highest level appropriate and the possibilities are at the highest

level.

Keyword : Development of the Program, Enhance a Creative Leadership
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WTULDNNVBILUUAD UL NBNSHAIUN LU SWATY

ESua I UEsaTIATeUITISARUANERd Tn I aiud

nsAnwlseuAnyIag vuesting

v o

. o LYY Y -
VON 5 p 3 k 5 72 | 10C | Wan1swansan
AUN 1 AUN 2 AUN 3 AUy 4 AUN 5
1 +1 +1 +1 +1 +1 5 1.00 d0nAaDY
2 +1 +1 +1 +1 +1 5 1100 | @onAded
3 +1 +1 +1 +1 0 4 1080 | @onndeq
4 +1 +1 +1 +1 +1 5 1100 | @onAded
5 +1 +1 +1 +1 +1 5 1.00 0nAaDY
6 +1 +1 +1 +1 +1 5 1.00 0nAaDY
7 +1 +1 +1 +1 +1 5 |1.00| @onAded
8 +1 +1 +1 +1 +1 5 1100 | @aonnded
9 +1 +1 +1 +1 +1 5 1100 | @onnded
10 +1 +1 +1 +1 +1 5 1.00 0nAADY
11 +1 +1 +1 +1 +1 5 [1.00| @onmaes
12 +1 +1 +1 +1 +1 5 [1.00| @onmaes
13 +1 +1 +1 +1 +1 5 1100 | @onnded
14 +1 +1 +1 +1 +1 5 100 | @onAded
15 +1 0 +1 +1 +1 4. 1080 | aonAADS
16 +1 +1 +1 +1 +1 51100 @onAdd
17 +1 +1 +1 +1 +1 5 1100 @onnad
18 +1 +1 +1 +1 +1 5 [1.00 | @onnasd
19 +1 +1 +1 +1 +1 5 1100 | @onAaes
20 +1 +1 +1 +1 +1 5 1100 @aonmans
21 +1 +1 +1 +1 +1 5 1100 | @onAdd
22 +1 +1 +1 +1 +1 5 [1.00| @onnass
23 +1 +1 +1 +1 +1 5 1100 | @onAdd
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L SRR AN R
VoN 5 - B — d. 3 | 10C | Han1sWaNTaun
AUN 1 AUN. 2 AUN 3 AUN 4 AUN 5

24 +1 +1 +1 +1 +1 5 100 | @onAdd
25 +1 +1 +1 0 +1 4 1080 | aonAdeq
26 +1 +1 +1 +1 +1 5 [1.00| @onnass
27 +1 +1 +1 +1 +1 5 1.00 0nAaDY
28 +1 0 +1 +1 +1 4 1080 | @onnded
29 +1 +1 +1 +1 +1 5 1100 | @onAded
30 +1 +1 +1 +1 +1 5 [1.00| @onnass
31 +1 +1 +1 +1 +1 5 1.00 d0nAaDY
32 +1 +1 +1 +1 0 4 1080 | aonAdeq
33 +1 +1 +1 +1 +1 5 1100 | @onnded
34 +1 +1 +1 +1 +1 5 1100 | @onAded
35 +1 +1 +1 0 +1 4 1080 | donnded
36 +1 +1 +1 +1 +i 5 [1.00| @onmaeg
37 +1 +1 +1 +1 +1 5 [1.00| @onmaes
38 +1 +1 +1 +1 +1 5 [1.00| @onmaes
39 +1 +1 +1 +1 +1 5 100 | @onAded
40 4 e 1] +1 +1 50100 | @onAaDs
41 +1 0 +1 +1 +1 41080 [ @onAdDS
42 +1 +1 +1 +1 +1 5 | 1.00| @onnaed
43 +1 +1 +1 +1 +1 5 11.00 [ @onnded
a4 +1 +1 +1 +1 +1 5 1100 | @onAaes
45 +1 +1 +1 +1 +1 5 1100 @a@onnans
46 +1 +1 1] +1 a21] 5 [1.00| @onnans
a7 0 +1 +1 +1 +1 4 1080 | donndeq
48 +1 +1 +1 +1 +1 5 1100 | @onAdd




M1519 30 (7D)

160

4 SRR AN R
VoN 5 - — — d. 3 | 10C | Han1sWaNTaun
AUN 1 AUN 2 AUN 3 AUN 4 AUN 5

49 +1 +1 +1 +1 +1 5 11.00 ARGERR
50 +1 +1 +1 +1 +1 5 | 1.00 ARGERR
51 +1 +1 +1 +1 +1 5 1.00 ADAAADY
52 +1 0 +1 +1 +1 4 |0.80 ARGERR
53 +1 +1 +1 +1 +1 5 | 1.00 SRGERR
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M54 31 A191UNATMUN wazAIALTRtuYewuuaBun AN mUIgTuLaran witia

UsraeRveanngiililainassavesdusmsanudnumdsinddnauwnivun

nsAnwlsenAny e NueItang

AI8IUIITNUN (1)

AU IHUN (1)

o anwilagiu | anwifiaszasd o anmiagiu | anmifiaseasd
1 0.49 0.83 28 0.52 0.45
2 0.58 0.80 29 0.48 0.46
3 0.51 0.58 30 0.61 0.50
4 0.26 0.46 31 0.49 0.73
5 0.41 0.48 32 0.31 0.43
6 0.67 0.64 33 0.41 0.21
7 0.65 0.56 34 0.62 0.39
8 0.77 0.69 35 0.44 0.24
9 0.79 0.36 36 0.30 0.63
10 0.85 0.34 37 0.55 0.46
11 0.71 0.72 38 0.28 0.36
12 0.69 0.60 39 0.29 0.48
13 0.85 0.67 40 0.40 0.78
14 0.70 0.60 a1 0.52 0.32
15 0.76 0.44 42 0.28 0.37
16 0.69 0.46 a3 0.41 0.74
17 0.74 0.64 aq 0.35 0.86
18 0.90 0.68 a5 0.76 0.49
19 0.40 0.29 a6 0.37 0.27
20 0.25 0.28 a7 0.45 0.42
21 0.55 0.49 a8 0.49 0.48
22 0.37 0.28 a9 0.34 0.26
23 0.32 0.46 50 0.26 0.40
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o AT ILUN (1) . AT UN (1)

1am 9 ) 3 av @ A e I3
anmdagtu | @aaminiedseas anndagtu | anmidaUseaea

24 0.36 0.81 51 0.59 0.85

25 0.23 0.78 52 0.46 0.85

26 0.23 0.84 53 0.46 0.60

27 0.64 0.64

AAUetiuvatuuasunuanmiagiu

Reliability Statistics

Cronbach's

Alpha

N of Items

.959

53

ANPINULTDLUYDILUUADUAUFANANIU T2 @A

Reliability Statistics

Cronbach's

Alpha

N of Items

964

53
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luguszimavildlulaniifianiniiuna ssds wazdedu Tuusunveslanga The Fourth
Industrial Revolution agnadususssy mauumsTiunugnsmansuni 20 3 lennsld de
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(@ %2Taq)

1. viann1s

AUANASI9ES3A (Creativity) umaﬁqwqaﬂiimaaﬁﬁmiamuﬁﬂmﬁmeaaﬂ
fennufn3isuadassauazadsuinnssuing o uildlunsuimsuardaasunisfing
Aurvesiieu narduasuazyaansliiineuAnaisassdasinilnsondomeluladuay
ansauma fanuadesuadlunshauseaunszdunssmniivuadisldeds
$1ungy Tngerfemsysannisidenlesminanuiuasyssaunsaiiia fmwanunsaluns
U315 Ianumdenaaaliiniud Anggisdisyuu duimsduasutansviulinguag
yranstimandnagiauainsassdaunl o Tnensszaundianemioisnisduey

bUD

2. InQUszasn
1. Weluimsanudnudmnuiuesitlalufunsimnuanaioassd
2. Welfusmsanunuldiaunginssuuasinussumstirudnaiisasse
3. Wielifuimsaufnulihanuiuasinuziunmsiiamnufnaisassaly

Uszgnaldluanufnuliegramunegay

3. omanse
1) dinuanunsatunisAnAneulae19dasy
1.1) fianudnsisuadsasspuavaradianssalv q wldlunisuims
1.2) finwAnsisu ndrdn ndvih lunaudtym vienisufiRau
2) dANuaINII0 A sUTURINILEAN UAT TR 9
2.1) finaunaaundatunveumenLnsEdun s Insivuatldos
$1ungy Tawendensysanniaidenlesananuduasdssaunisaifu
2.2) fimnuannsnlun1suimsanIufineninaunzanluanunsainig 9
2.3) ldvaa1almnIun Anegelssuuy
3) 1WaAneSuUAINARLAL ¢ E9ddTE
3.1) duafunaznszdulvinsuazypansimnundfayiiuaieassdnufnlgl

9 1AUNTTEANNAIAUDIVTOITNTDUDEALD



192

3.2) insduatunisAnwAund nsduasuazyaansiiiinaudnas1aassd
adlmilporfowmaluladuasasaume
8) NM3a¥19UTTNATIRLLUAISYIY
4.1) $PNUARRLAR I UANTTNUAREAMUNTEIUNTELRITIALSY

4.2) fimnsagidenseunaulunisAnuazundamilunisyhauegradussuu

4. 5NISNRIUI
4.1 nsenausu (Training)

- M3UsTee Wiaud asumnuvinguasaud1AyIewen1siauan
a319a558 Tuiide 1) danuarunsalunisasniawaulasg1edass 2) denuanuisalunis
USUFmNanIuAIsalsing o 3) 1Wan1esumauAnlug ¢ 08198a5% Lag 4) N385

PR °
USTYINANAUNITYINTY

[y

- LLaﬂLﬂ?iaummﬁ@Lﬁuﬁ’uﬁvﬁﬂ%’umiﬁwm AenfuanumsneuayANLddTy
YosMIHAUANA9aTIA (Creativity) TaudatszaunisallunsujoRauinuiae
- Wi Funmsiannesnidungus av 6-7 au waglidnsunisiaunig
faalumnudn (Mind Map) WHenfunisasiddeimidiflugauai
- Ui sumewiaun vinlusuiinaimennsrimuelss
4.2 n3fnwgau (Site Visit)
- Anwgaunisinuilsadeuiitinsuimsiansiduidea (Best Practice) e
15958 UAUWUY
4.3 NM3UsEETaudnnns (Workshop)
= 5zauANUAR NM3NALILATINNSBUSLAY NS ANYIILATYIINS
uaniUasuauAnuazasuians sl TuindeSusnmdumsiainanufnsimes
AULBY
- 9Ausag msawenan1 s UNsITRN e usndesiteslauay
Toremsiuzlunisidiiunsiann vienmsiiauesanuiiiine1nns neusa uaznsing
gy Ferindugduvuresnisy nauevinng mseiuse uaznsuanasumsiseus

- 193U PLC (Professional Learning Community) tensuaniufeuiseu;

wiadoAnuiu Weothuuileusudss wazmsiiluimu



193

5. MyiauazyUsziliuna

5.1 AIEUNNAINNTADUNIDTNANM

5.2 Useifiunaauannluens



194
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