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ABSTRACT

The study aimed to 1) study the current condition, desirable condition
and necessity of developing of learning organization guidelines for extended
opportunity schools under Khon Kaen primary educational service area office 5 and
2) to develop guidelines of learning organization for Extended Opportunity Schools
under Khon Kaen Primary Educational Service Area Office 5. The study was
conducted in 2 phases: phase 1, the current condition and desirable condition were
studied from 341 school directors and teachers as the sample group in extended
opportunity schools under Khon Kaen primary educational service area office 5 in
academic year 2020 using questionnaires as research instrument. During phase 2, the
suidelines of learning organization in extended opportunity schools under Khon Kaen
primary educational service area office 5 were developed by the school directors
with best practices using interview as research instrument and were assessed by 5

experts.



The findings show that:

1. The current condition of developing of learning organization guidelines
for extended opportunity schools under Khon Kaen primary educational service area

office 5 overall is-at high level, the desirable condition is very high.

2. The guidelines of learning organization for extended opportunity
schools under Khon Kaen primary educational service area office 5 with prior
necessity are technology utilization 6 guidelines, system thinking 6 guidelines, mental
model 6 sguidelines, personal mastery 6 guidelines, shared vision 5 guidelines and

team learning 5 guidelines, respectively.

Keyword : Development, Learning Organization, Extended Opportunity Schools
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3. mﬁmﬂULLazﬂ’liaUﬁuﬂ’J’mi (Knowledge Storage and Retrieval)
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Utilization) asAna#ifiruannsalunisBeusasdesinsnssaeuazaislounmilulfoss
P mesIzaRTesdns Tasordtintesdiemadidnnseinduasmaluladansaume
mstemonauFuseantdiiu 2 Uszan e 1) Taesila wu msfineusy n1sdeanslu
033 waw 2) Wnellaidivla 1wy mvyuisusu Yszaunsal s
nsInnisauiluanudnw

[ L3 [

giwtl 9aa333ad (2562) lnagutuneunisdnnisauiiuaniudne

3
[

fieazidenaulamisil
1. YSudausssuasrnslimunzaulun1sdnnisnangs
1.1 Wasuuasedeuuaz noiinssuvesuimsaguazyaanslnly
mnMsmshauidaunasnienazaiisassanuln 4 wieandugustunug
Feruuaziu
1.2 aussenmaniaunsvihnuizuesifuimsilous iy

v @

wagh ladeRunanludain
1.3 nanthwinnsadlug 9 wnlduiuniswvieesn
1.4 aslennalivneaudiaiusilunisinukayiiloniadiuny
memuainsla
1.5 UgnilaunafniiBadentsvineu wu ausilans maey
guassn mayvianilinaesnnidian 1dusu
2. fomnsa e dilaifeadumsdnnisSeus

L

2.1 ?iams’[ﬁmmfmmL%'ﬂ,ﬁ]l,ﬁyaw’fu W21 AUANIEY ANEATY
aeAUsENay Ustloviluaensdnnisaaiusg

2.2 Foanstiteadisnnudilaiontunszuiuns Juneulunisinns
Ausnaonauasesilefiazldlunisdnnsang

2.3 dgeanstsunuimuthiasziauuazdingttedlunisdanisaius



15

2.4 Heansinednuid g ueIn1sINNITAIUIAADAIUAIILEIN
wazdayynensagnulunisianisanus
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4.2 assmgujiiundude WrsiuwanUdeususulsyaunisal

a a v v 2 v ooa A @ Y a wua =~ & q' o 2 &
ﬁiﬂ%ﬂﬂ(}ﬂﬂu‘VlLGU’]’i’mL?W@@QLUHW’J%NQ@LU‘IJ%IUJ;]UGIWUIML%QUU 9 UsTauANaITY
AU ULTULUUBE19NR kaZI1AINAULANANMAINNANUIDLLAANES

4.3 AumAnusEantumgu iRTaIEnsUUReeelsTaUsEay
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6. MsvansuLarlisneda (Recognition and Rewards) Tun1sdnnis
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6. waluladatuayunisiseus (Learing Technology) Tdmalulagi
wingauieislunsufuiimilunssuiumsseniedoniuaziinsdaiuloya
Useraagnenendeyaiuliedamaiiuazgnded s auiuusas UAABRAZANTNN 0] 19U
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8. Nagws (Strategy) nsxurumsiseusidulusgeiinagns ialuduves
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6. NMINYUNIBUVDIUBRYEA (Information Flow) 99ANTVLUUBIANILANNTT
= 1% ° N o o v v - <
Seuanihmalulagviuaioidwnldlunismuaznszangdeya onuazaIn 33057
wavdiesen1sinmededs uazyrainsluetdnsnnauansadniaeyandluluns
UfuRnuladg
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10. NM159UTHLAZNI5ANY (Training and Education) Aunuvddgluns
A I3 9 I3 a wa & a o & 1 a I3
WaguuUatarnsuasimuoinstumsuua mssusuludsdndusenisiulnvesesdng
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Marquardt (1996) l53UsIuuazasUaIAUsENauveI09ANTUIINTSISEUI I
11 5 psRUsEnoU il
1. warimn1si3eu3 (Learning dynamic) siunedia nsiludfiaaulely

a [N oA Aaa a Y _aavy
LLaSLiUuz@Uqﬂﬂ@Lu@ﬂIﬂﬂﬂJﬁﬁﬂqiLiﬂuz 3179 VL@LLﬂ



27
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3. naluyanaseus

TuasAnsuiinsiteusiuuRnnauiiunumlunsdaasuaiug Seusan
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Garvin (1993) na1vd1 msiseusluesdnshiliunanmsiinseivszaunisel
Y9I03ANTUAL NIRRT UeAsINIsidataegedintslunnAnlvg 4 8193z1131M159
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Bennett #ae O’Brien (1994) taualian a4AnTwIRN1TSEUIMIsNAEN LAY
winauusazauliimunuewseiufaduayun sTuuINeTNee 83dn1sa1u1se
Seusradeniuseniilunquludnuauzues n1sujufvesndu wse Community of practices
wazyiIN1sUSUU TN SYIueEesiaLiled

Marquardt uag Reynolds (1994) na1731 N3iUsIEINNATIELETY
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Tunsndn saamslfinaluladfuaneay Samnnuazdszansnw laglidnlnedans
sumswaundannuannsalunistdinalilagiionisfine el fiomenazld
waluladiitens@nwilunisuamanenuishenuedldesdoiiesnasntin Fsiges
duaSulifinsifoussinumandauasmatanaluladitenising savanisfinnm
nrvaounarUsziiunansliinalulafilomsAnuuiteliAnnslindy Auagmngani
nsrUIUNSELIvesALlny

msUszgndltineluladivnzauiorislunsufdRaulunssuiunis
Boufesawnie wegliiimaiu Uszana aneveateyatuldedsmnifuazgnsios mnzan
ﬁULLﬁasuﬂﬂaLLazamwmizﬁ (Marquardt and Reynolds, 1994) Tnenzivalulag
ansauwanimmsdudmsvesdnswiansiioud Weswneluladansauwme
(Information Technology) funuinuantunistiefisdnauanuisalunisudedy
uazelyinssiiuAanssy nsruiunns sdsmsidsundasilofisdsyansninueinadng
avmnBetu wieanananlédh madeusifadumeluladansaumadutlofoaduayl
a3Ansing anudugin (Tutban, 2007)

Uytiuns ygyan (2557) asuanumnennsidimaluladansauma vuneds
A AnsEnsnsauaevinurluneade nuvenisldmaluladfivmngan g
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wAlulag

6. SULUUNIIAIUAR
Senge (1990) a5UNgFULUUANNAA (Mental model) MHNEEa WUUWHUNIG

AINUAR AR YiAuAR nnsdsauUszaunIsainaneilunseuauAafivhliuanaiu 9
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fanuanansatunisvitanudile Iade dedulaluiFessng o lheghanungay auvenil
foluiiugnuweadinneg (Emotional quotient: EQ) N3AsEniinGeNIaULLIANTDINULET
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LagiauFULUUANAR AR ldenAsaiun T URBuLUaswalan (Senge, 1990;
a L4 a 1= a o d‘ ' v o/ A a (% A
Fa50d Wiy, 2550) Inslai@nfniuanuieinn o Ndale wazaunsanasusmsusuliey
N30UANUANTBINY YNANUTLa lidsaRnAdaIiuAUAAlLTINTIBUSUTE UL
(Reengineering) Wonanil Garvin (1993) lananlulumadeaiuifgaiunisdaa
Uszaunseinneeinssndusieadinisfnnumuieiiuaud 5auas Anuaumadfin L
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