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ABSTRACT

The purposes of this study were to community empowerment in
management of the Namphong power plant development fund Khonkaen Province.
Determine an area within a 3-kilometer radius around the power plant. The research
method is participatory action research by collecting, reviewing, and analyzing
documentary data, participatory observation, in-depth Interview, focus group, and

the establishment of community empowerment and participation processes.

The results of the research revealed that the impact on the community
from the operation of the industrial plants has both benefits and disadvantages. In
other words, the economy has resulted in more income in the community, but also
the hisher the cost of living.” Society, religion, culture and traditions create
interactions between communities and industries through participation in community
activities, but_ it becomes a burden for leaders and communities to waste time
preparing their activities. Politics and governments were developed in the community
with the support of different agencies. This creates the interests of some leaders who
have a stake in the capital. In terms of environment, sewage, oil stains and foul odors
arise from the discharge of industrial wastewater into natural water sources affecting

water used for consumption and consumption. These environmental problems lead



to health problems from air pollution and contamination.

The problems and obstacles of the establishment of the Power Plant
Fund, Nam Phong District, Khon Kaen Province are divided into 2 phases. 1) The first
phase (2007 - 2012) was formed from the establishment of a power development
fund that did not have legal provisions and the establishment of a community
development committee in the area surrounding the power plant, ie the structural
problems of fund management consist: management structure problem, the power
plant has the role of assistant secretary, and management's attitude is "when sending
money into the fund, it will not interfere with management”, and operational
problems in fund management. 2) The late stage (2013 - present) consisted of
problems from stakeholders around the power plant, namely leaders making
decisions alone, community development projects lack of participation processes,
development monuments and weakened communities. And problems from fund
management include problems from power development fund sponsoring
organizations, problems from communities around the power plants, and problems

from fund operations.

Community empowerment in _management of the Nam Phong District
Electricity Development Fund consists of a two-level approach. 1) Organizational
level: 1.1) Adjusting the social responsibility management model for power
development fund consists of using a process to engage with a group of persons
representing the community to be a committee member of the Power Development
Fund; It encourages, educates and encourages the target group to take action by
themselves to build confidence in the community; Working with-sustainability in
mind by developing economy, society, community and environment at the same
time and having a continuous action plan. 1.2). Promote the management of the
Power Fund in accordance with the intent of the Power Development Fund. 1.3) The
application of the sufficiency economy concept when successfully cultivating the
communities surrounding the power plant. 2) Individual and community levels:

Community empowerment at the community level, including building a learning



community and setting goals, promoting and building community power; Strategy: (1)
Strategy for establishing community volunteers to operate the Village Power
Development Fund, (2) Community Learning Center Strategy, (3) Strategy for creating
a Community Economy Center, (4) Strategies for Building a Good Governance System,
(5) Knowledge Management Strategy (Knowledge Charring), (6) Coaching Metering
Strategy and (7) Communication and Dissemination Strategy (Public Relation). The
community empowerment model approach to strengthen the sustainability of the
Nam Phong Power Plant Fund is an expression of the individual. It consists of
participating in thinking, participating in planning, participating in decision making,
participating in the implementation of the plan, participating in monitoring and
evaluation, and taking part in responsibility for any problems that It affects people

and communities in the area surrounding the power plant.

Keyword : Community Empowerment, Power Development Fund, Nam Phong Power

Plant
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