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ABSTRACT

The purposes of this research were 1) to study current condition
Transformational leadership of Administrators of Private school Under Regional
Education No.11 2) to develop Transformational Leadership Program for
Administrators of Private school Under Regional Education No.11. The research
composed of two periods which were : Period 1, the study of present state and
desire of Transformational Leadership for Administrators of Private school Under
Regional Education No.11l. The sampling groups used in the research were 80
administrators year 2019 under Regional Education No.11 and Period 2, the
development of transformational leadership program for Administrators of Private
school Under Regional Education No.11. by deeply interviewed and evaluated the
transformational leadership program for Administrators of Private school by 7
resource persons. The tools used in the research composed of 1) interviewing form
and 2) the program-of evaluation form. The statistics used in analyzing data were

mean, percentage, and standard.deviation.
The results are as follows :

1. The present state of Transformational Leadership for Administrators of

Private school, in general was at “medium level”, the level of Transformational



Leadership state for Administrators of Private school s was in the level of “most”
and the important needs arranged from “much” to “little” were the inspirational
motivation, influence of ideology, individualized consideration and intellectual

motivation.

2. Transformational leadership program in changing for Administrators of
Private school Under Regional Education No.11 composed of the principles of the
program, the purpose consists of program, the content consists, development
activities of the program and measurement and evaluation the program. The overall

evaluations of the suitability.

Keyword : ransformational leadership, Administrators, Private school
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6) dnwaugn1adanu 1y N1skasuaulien daueala (Bass, 1990 ; Alsan LIvayIanwal,
2560 ; W51 MVIAY, 2560; g4I 9agasInl, 2562)
msAnwEesnadnvuldldFnwianmundon uazliannsaBudldi
dnwaizvesiihaniunsainiezsnsauiuanunsaidy 4
2.nm3fnengRnssuvesyil (Behavioral Approach) lunsfinwiuaaainll
annsamdnuaizresiifiesunennanumsalld dninnisiaiumnfedinanudisaves

Aunegdsnunviunnnindgaindu Jasufinvinginssuvesiusiazauinvinegnelsis

Y Y

Uszaunudda Sausnrstuoenlumuuuinianisuinsinnis lneddnivnissiuau
WnAnw Mg AN T Vet luusazsULUY WU AnMsfnwvesuninendelaladn (Lewin
and White, 1939) LLﬁqﬂﬁwaamﬂu 3 dnwade 79 1) wuudnsUlnenIanUUNAINTS
(Autocratic leadership) ginazldgmnalunisdnaulaudiiissiden 2) suulssisulag
(Democratic leadership) HuagiUnlanaliaundnladiarusidlunisinduls 3) wuuany

aune (Laissez-faire leadership ) fintdeslvigladerudauidasaasliunisvinny liinis

Y

AIUANAINTT NAUUNIYINISVOMMINeNdeRTuny (Likert, 1967) wuigtheonidu 2 dnvuy

A o (Y ¥

Ao 1) ngfinssudinfseay giiaglianuddgiunisaialnsduiusseninaunng 2)

woRnssuduIlisu fiheglinnuddyiuanudsavesnu wunsaswanulildn

aa A

Wmne unninendeusieiglolale (Hemphill and Coons, 1995) uusgiheanidu 2 If Ae

'
Y o a o =% = v

1) fiiidilsdemuesdundnu3esssu (nitiating structure) fu1agAilsimuoalundn

Y

Yo oo = = wvaA &

" v oA o & = o A | . o = ¢
yaiuiinadusaveany 2) fihneddseuiundniaysau (Consideration) Aileds

kY Y

ANUTAN VORI a1 aANUAURUTIURANURMIY V¥l n1918n1339nTs (Managerial Grid)

S

(Blake and Mouton, 1964) s¥1m1519 2 §if L R T R AR (Product-oriented

Y 9

' '
a0 Y o aa a a A

leader) wagunuAsuuLtinsaU (People-oriented leader) Beiiniiusgdnsnmesans
U 6

FTLLLTISAULAZY (45A7 LIYRIaNYal, 2560 ; W1 M8NIAY, 2560; d3nd 94

q

413504, 2562)
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PNRUIANKAL UL ITaINUIMEANTSUINNTUs¥ENS A WAy v

o 1 o

ANAIAIEI U ARRLAEAN A LSITRINUAVATY WaengRnuTewiiinITUAsuly

o

[

anuaaunsainUaeuly LLu’Jﬁ@@“faﬂ@'ﬁﬁﬁﬁlﬂgjmaﬁwﬁﬁf&ﬁmmummﬁﬁﬁmig
3.msAnwgnuanIunsal (Situational Approach) Juwndadidnwidady

udandeunaranunsainivinaseaudisa dudeindihazdesaansaususli

aonAdeafuanunsaifiuasunadly Tnsnginssuvesihazunnssoonluluusas

anunsel Wi n1sAnwsuwuuvesiinlunmsuuieulrmngauiuaniunisalang 9
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(Fiedler and Chemers, 1974) Usenaumie 3 asausenau Lakn 1) Aunganssugin
(Leadership Style) 2) Aun1sAIVANANIUNTTE (Situational Control) 3) AMULUUTIRS
anunsainldiannuiuseavsua (Effectiveness) nquineasdin (Life Cycle Theory of
Leadership) (Hersey and Blanchard, 1988) U'waﬂﬁqmmw%ammﬁmmﬁdqmam’ami
yhauvesiih Iiguiuunginssumsvianumesiii 4 sUluuAe 1) vonnanvidedenis
(Telling or Directing) sjsugejannuduiuden fauvinaaannngalunisviinu 2) 1
AwAnvSolFuuzLh (Selling or Coaching) ssuuazsjsnnuduiusgs fmudulaiay

1

¥91U UATIAMINENINTD 3) Matidaudan (Participation) sissudiudgsruduiusas §
muflanuanansausvnesdeiulunuies 4) msueunineau (Delegation) 5sMuLAZs
AdTTuS fanuiinuasnsagauaziderilunuies nguinnagitimaneg (Path-goal
theory) (Hou, 1971) Aflsfian1synialgidmanevesiiin wseeniliu 4 Yssinn fe 1)
AMgEihuuvativayu (Supportive leadership) 1??1uaawumaaiﬁ;§iammmmmwmﬁ"ﬂaﬂu
feg 2) mwé’ﬁ%wué’ami (directive leadership) I¥luanunisaifissuunisvhaulald
AudaY 3) nMziiwuugutiuaudisa (achievement-oriented leadership) 14lu
A0NUNIFAITSTUUILUIRAILVTING 6) e wuulviddiusu (participative

sl v

leadership) Tgluanunisalfgsiunuvindegdalunisiau (Gsan Ladnuel, 2560 ;

d
WYs1 MAYIAY, 2560; gintd 9ad3550], 2562)

PNUWIAREMRFDUNSRlREN Uz Tdsanunsalatsluednsunnd
nszuamAsuLUaseuen daanuuenstssasduteudailugmsfinuiiiatel

4. msAnwinaielval (Modemn Approach) SunRaustd p.A.1970 Judl
gt WumswaunaugalamAtanifimeluladansaumanisieasidunidvinaiiuiu
MsuansngAnTINELGslsisdanndenniousnadfng 1 iasugha nsiles dsau 1Ty
fu Aanadennglu W ssuunulasiasne iileussem Fausssuesdng Wud uag
AUANYLTOIEIN Wi YAANAIN ANNEINNSOTRIUARS FEiuliIN 1SRN i)

'
£ =

adlilavungauiveadagduunnnan dndvinasidiauswiAniayng wiuadelmin
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Jungdnunuasiidnenngsnan fs nguin1azy

Y 1
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TnsiaguuUad (Transformational
Leadership) lneauitagifugilsdosmesnisallng fAdesimd Usenndnuluuuueis
ansnausunalauazdiasumsimuigsinnuliamsaasuuuasesdnsllg
anunsnifindy

asuléin mnmsfnwimnaaRangquiifeafuanziihididelsnannuh

aduasuladn nguiunngininnuuandsiunuuinudn waslssaunisaives
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Univinswazade wwiRangudi o Wenamveyilaimguilagniewnniign wasngu)
Tagndestieeiian wasn1snaslivguilvutuniuegivesduszneunaivegns dldlignau

Y

waggnALUIEAVSNMYRINUAIARTL

aazgunisiaguudas
1. AnuvnevesnzEnsuaguLUa

A171 Transformational Leadership wsonzrinn1siasuutas dundsnisl
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ANUVINEYBINNIEENTUAB UL YAl IaneAuIng fell

Indanl nauns (2558) nazdihnisiuasuulas Ao anuduiadinlilagn

o o Iaa
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ginnl gagassal (2562) laaguin argEiinniswdeunal nanehis NseUIusi

LR | 9 L}

vV

FuhildBviswarumsnsiu s fugpalunisasaussgdaiieliiinnisainsainu

ile uazn1sigaavihanlaemilsiaweuselovifinguviessAnsaglisunazesing

navslemtidauny afuusigdlanazsensumadsuntasiasintulunduniessdns
Bass (1985) laliimanuvsnevesnieginnmsiasuidasindugnssdulsinms

v a =~ Al ' ¥ o v &
ANURBINTLaziauanalannnitiilied Tngldseauninudeinisvesnalad (Maslow)
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2. WiAiaflanausslevivesiin ssdnsuazulovisannnimaysslovidiuny
3. unsgfunNuFesnsuievialidmuiaauduiuararudesnisiigau

Burns (1987) lélstmnuvaneiihnmswasuudas Wudvilinwegmieveuiun
yo901u G ligmaninaunagilalusaosludmuauuay Taduaues fihns
Wasuuadlinasgiuesnisufifnulagauannsoasiy wasduadussiunialal
fonuU Rl Rsenpsguty

Tichy uae Devenna (1990) lefasUdn fiinsiasunvasdugihesdmslugiamis
Tyl Dugfienwannsaivilvaninvesesinsmseminfatmuedmunvesasdnig uas
annstelfesdnmsussaiimenglminnitmenedn Gufaheddmlfiietusezannse
demonliauBnldiiilaegrsdo sliAnanunniuluosdnisBeiu

YUkl (1994) Iéasul i fihasdsuuasazyilyiganuifnaalindanine
esla Tanuassnanduaglinuendesiuiie uazdihgdlaliganainnsufsunnnini
AuUANANITLS

Fullan (2006) lsfagumnumneveanmzgiinsiasuuladtian mssdnnsuims
AMUANITUS (Relationship Management) Tu 7 d1u laun n1sassusstuniala
(Inspirational) maﬁ%w%wa&iaﬂ%u (Influence) miﬁwm;ﬁu (Developing Others) n15idu
Fausensivdsnuuas (Change Catalyst) nsudmsdamsanudaudl (Conflict
Management) N13a313iuszANKNTY (Building Bonds) wagn1svinausiududuiiuuas
ALY (Teamwork and Collaboration)

agulétn nnedihnsasuutas saneda nszuiunsvesivilfAnns
Wasuuamesesinsnanliiivy iasuuwasesdnsiugiamdaidasnsimundnenin
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aaAnsusTLdIvIng

2. anudfAguesnzEinsiuagulUag
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Y

Tutlagty Fadudsmuutsnisiasuudaslusiusng o wnune Fanisiasunlastiasnszay
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N3ENTRANYIENIT (2550) lananfsniggiiinisideuunas (Transformation
Leadership) aMuuuIAnUe Bass TTuNgzUINITNg
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Bass Laz Avolio (1990) nswWasuulas i
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o w v A

¢ a
29AUsENBUNEAL AU
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1. AuEUnn (Charisma) vineds weasspauEunlussrusyneundfey

)

yosnszuIuMIAsuLlas Wi iiarwanusadagBulsd

2. M39ala (Inspiration) mseatatiaaulnddafuavm 1uiSnsigiiesue
Wmnelusunanvesesdnis deldteiutyuiidusnlunmsdniuianssusis

3. nsyAunsladauan (Intellectual Stimulation) Lﬁuﬁﬁmiﬁﬂﬁmwﬁmﬁ'au
anmérgimaliuidamaneisnisll g uazievsanslunisaa

4. msgannuduiusiiusieny (ndividualized Consideration) n15ajdaiug
seeiiniugmauazdnadenrunalavesiniu uazswiulusounna

MnnmudAvenMgiihaulid angiiifewgAnsmvesiiiuanad

AWAEsalUMSUSINSAAMGBE n3rUINnIsYINIS waseiTavSalun B uls
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Tnusufedeiuuaziuienudula uagldauneeuvemulunisufofenu el
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3. wnAangeaeRiinsiuaguLUag

Y o

WWIRANR YN IEHINSWAIUKUAY TETISISUMLIALARYRINIZAINNTS

Y

Y o = o

wanWasuiasnizgiinsildsuwdasiinsiiluyssendldluanunadufanssuieniv
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nsiiled Bass lathluimuituliaaniiansnasersnndwsudiiluesAnsineiudsay
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NIULWIANILEINYBINMTHNSIUABMUaR TuluipuAsweIn s iRIu UL UUYeY

amziihidudsusioiies 81 Bass 3andn luaan13edunfugusuu (Full Range

Leadership Model)
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= o Y o

Faimuan1izdiinld 3 UnuuaEiinsiudsulUas Usgneume 9 saduszney

o o =

dARyBaILUARINTULUUYRIN 1IN e 1) AmgiuuUdesmaung laun ns
UIVMIWUUNARE/RITU 2) nefiiutusaniuBeu Tiun nslimetamuantunisal s
UIMILUUTREIEITN UazMIUIMTIUTINRaTeTU wag 3) anzgthnmsivAsundas
loun nsiisnsegeilanunisallagdnwazilds (Idealized Infullence-Attribute) n15il
dvsnasgadgnunisallaenginssu (Idealized Infullence-Behavior) Msasnausadumala
(Inspirational Motivation) miﬂ'izﬁumﬂ%ﬂ@ﬁm (Intellectual Stimulation) agn1g
Ailsdsnnudutiaanyeaa
1. amziihUdeunuaung (Laissez-Faire Leadership) MeRE/Ha3U
2. mw@:ﬁmamﬂﬁlau (Transactional Leadership)
2.1 isedamuaniunsad
2.2 MIUINISHUUINRLLTITA
2.3 NMSUTMTWUUINLATITY
3. mwéjﬁﬁmimgauuﬂm (Transformational Leadership)
3.1 nsidnsnasgnligaunsallaadnyaeildy (Charisma)
3.2 n1siionsnangsliaaunsallaengins sy (Charismatic)
3.3 msaseusatunnala
3.4.n13058AuUnelayan
3.5 nMsmilsdemnandutaanyana
Burns (1978) aguliin anedduufdniudvesyanaiifiniaunndsiilusnu

Y
o o U d‘ 1 1 ! e d" a L
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Fosnsuaziiiowaniasufuaudufalunmsvihanu Sehiinagimuiiaiudesnseslu
isﬁu%umﬂquwﬁmmé’aqmsﬁwéfu%’ju%amaiai (Maslow’s Need Hierachy Theory)
2. nmggiinsiasuuas (Transformational Leadership) fiuaggnnudl
UfduiusunelmAnniswisuasanmmiaesiie Ao wasudnulududiiins
Wasuuasuaziasudiinisasuudadlduiiuuueiesssy nanfe gihnns
Wasuulaszaseviindsanudesnsvesiny uazaznszdugraliifnanuddnuas
snspduAmLfaIMIvesdnulvigalumudwuiuanudesnsvomnalad uasyilinmuin

Indiinvetgaunisal BatierntuuidantesTsu WU BaTaIn ANUERSIU ANULENRATA

[y

RN uavANdUYveTU
3, AMTHULUUSYETU (Moral Leadership) ihnisivaeuudasasiudeuiu
NLUUASHFITURELYIASY WialdunszauanuUszngflazauUs1sauILTeasesssuTes
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AU 3 dnwaiganuvguivedvesulidnvamtuunudeiies nggulluuLaniUaeueg
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Bass (1985) wWiuinnNzaunIsiUasuLUasdulnnIeiesLGe1 s enIulsi
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(Charisma) unsiiléisunisfisnuindunseuaunstsiinddvsnanagniu lnensugnis

ca v I & Y] ¢ v o & P~ aa o & !
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ARy 3 du vean1zEinig
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ldvgawe dmiunizdihnisUdeuudasdaidiuysenaud
Wasuwdashiiuenmilodneudivisifenisnsequniadayan (Intellectual Stimulation)

nsAisderududanuara (Individualized Consideration) wagn5a31gusadunala

L v

(Inspiration Motivation) #4°3 a3AUsznauTIMNUMsasUIsiiluenUsnouniiujduu

[y

WiaaseAiUAr UL Uaslvuafnie Hafrasna i lviiinnsiisukdasuansneiugin

WUUU1sl wenndgnsiliguulame e iagiiiings (Empower) WagEATEAULAY

Avo I~

Tuvuggiwuuusiangaune1e1uasyn I Is aulLaaZADIARLTRN Wazasne
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Tichy wag Devanna (1990) leasunaanuazanizdinnisidsundas fail
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1. Wuinsivdeuudas (Change Agent) aztUdguasAn1snnuesSuRntoy
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3. Weiluaudu fihnsReuudadilyinfionis usildrnanazavlonudu 1
finmsvhaulagueudnaliruduvinlagdeinnuduiiauansa

4. TinaAndusawandu ginswisundasiagdildanunseviinien e

Y 9
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5. 1 0udSpuinaentin fuin1sdsuwdasiiavintedmaumeriianaialy
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6. IANANNTNITHTYAUANLARUTUTOU AuAgULASE Lazauliuiueu
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7. Judueanisallng finmswasundasgianuanansalunisuesnisallng
awnsafavihaunianuiuanyilmduamaseds
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Bass (1997) uwnAnvesuvadnziiiinisiasuulamseneulumessduszney
g 4 Usenis Ssdimuduiusiu (inter Correlated) wasfinsuiusnusias
osdUszne Wesnmeiiiruewzianasuaziinmddyiiuansatudadiseasden
anzrasdarassznoy il

1. MsiiBvianaet9iignunisal (Idealized Influence or Leadership : Il or CL)
vinefs maffihusengdsduuutedwviseduliee dwiudaudihazduiiondesnm
tfufie mims Tndla wagsiliimuiAnanuaagifle delssmnufiugnimsweey
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Uselovaldauny urazussngiauileliinussleviingdu uazilousslovilvoengy ey
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Tugaunisal radeuasaienveasn fragiaiunumagilanmasindng uazanu
silavospnuuazyilvigmutinnudumnifeaiuiin

2. m3asrausatuaala (Inspiration Motivation : IM) yangfis msfigia
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3. mansgaqun1adaya (Intellectual Stimulation : 1S) MdN8a4 miﬁfjﬁﬂﬁmi
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4. fufl @ Vsziiundsaulusunsy (Post-Assessment) Tidoyaildannnisusuidiu
nszUIUNISHATNAKAR e N LlsewIARTe T TLATY
5. Fuii 5 nssnauladeusms (Administrative Decision) M3snaulainassuiu
TsunsusiolunsesAlusunsuvsasaulasusuuss
Styles (1990) lalaupnszuann1siaulusunsy (Program Development Model)
Usznausme
1. M3UszUAINFADINIT (Needs Assessment)
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