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ABSTRACT

The objectives of this research were 1) to study the current conditions,
desirable conditions, and the needs of strategic leadership of school administrators
under Kalasin Primary Educational Service Area Office 2 2) to develop the strategic
leadership enhancement program of school administrators under Kalasin Primary
Educational Service Area Office 2. The research methodology consisted of 2 phases
as follow ; phase 1 was the study of current conditions, desirable conditions, and the
needs of strategic leadership of school administrators under Kalasin Primary
Educational Service Area Office 2. The sample group was school administrators and
teachers amount 281 people under Kalasin Primary Educational Service Area Office 2
and found by Stratified random sampling method and school size as a unit of
randomness. Research instrument was a questionnaire. Phase 2 was program
development to enhance strategic leadership of school administrators under Kalasin
Primary Educational Service Area Office 2. The informants were school administrators
or deputy school administrators amount 1 person and head of department or the
chief of administration subdivision amount 1 person from 3 schools that were good
practices totally 6 people finding by purposive sampling. Moreover, there were 5
experts who assessed the suitability and feasibility of the program finding by

purposive sampling. The research instruments were semi-structured interview and



the assessment of suitability and feasibility of the program. The statistics that used
for data analysis were frequency, percentage, mean, standard deviation, Index of
ltem Objective Congruence, Pearson Product — Moment Correlation Coefficients,

Cronbach's alpha coefficient; and Priority Needs Index (PNl ogified)-
The research results found that ;

1. The overall current condition of strategic leadership of school
administrators was in the high level. Moreover, the desirable conditions of strategic
leadership of school administrators was in the highest level and the priority of needs
on enhancing strategic leadership of school administrators under Kalasin Primary
Educational Service Area Office 2 was sorted in descending order including strategic
leadership skills, principle of strategic leadership and characteristics of strategic

leadership, respectively.

2. The strategic leadership enhancement program of school
administrators under Kalasin primary educational service area office 2 consisted of 1)
principle 2) objectives 3) content which divided into 3 modules 4) the developing
principals as 70:20:10 model. Developing methods consisted of workshop, real
practice and study and research for self-improvement 5) program assessment. The
assessment result found that both of suitability and feasibility of the program to
Enhance Strategic Leadership of School Administrators under Kalasin Primary

Educational Service Area Office 2 were in the highest level.

Keyword : Program Development, Strategic Leadership, The Strategic Leadership

Enhancement
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sustainable talent pipeline wag 4) A1509NLUUBIANT (Evolves the Organizational
design to best support)

nanlagasudn 03AUsENaUTRINIEULTINAeNSRainITIANIT 1013319
nseuUgMsMansiazuaauMUiRTthlugaudiia guimsdestinsieueeia

'
a =

WnagnslunisasunumdAglunsuinsnavinesinig

Usgdninm lngneaiinniegy

(%
Y

Idarudusa anmwindenianelubasneuen UNUIMTBIUIMTNTR00IANTS
nsegnsmanslunsuiianugaduliyaansiaunuaussuy. tunsunisiinagns
TUufdRa Inmsimuadivmneduiduny Manwuloinig nmsaduayunagnsaie
lasaaieimusssy uaa1ns maluladansaume wagnseuIun1sinau
NMIANYIIAUTENaUNEINTUAILEITINagNSAIINTATYINITAN 9

] 3 = Y = Y LU a - Yo M oY
WU vesdlszneulinnuvinegludnuasieniy uwiinivinmslenterieiuly §33eld
[ (5 1 | 3 d‘ Y @ s a [ I3 A g v
duarzidavinavudazesdusenauiuandiliuiniianuvinebielivesdusenouauily
- v Y o v & a ¢ I3
Founnsnaiumuanumzay wanhunldduiuimadumsiinsgiienesiusenay

o

AMEAINBINAYNEVBIUIMITANTUANY UTINYAWMITe 1



M13N 1 MIFUATIEVRIAUTENOUTDINILHULTINaENSUDIUTM sAUAN wIdrin

dinnuniuinsinwussau@nuiniwadug 1w 2

[

e}

U Aa 6 A

AYINTT / B3ANT -2

2 3

S T o 9

g | B o § .
c 8|2 © d 3 >
R —~ © (o
© &| ¢ ~| 8 § o= <
- T o >~ 2 N =
g o> o | & £ © 7. G
2 5| = 5| S o | g | C
< 5 51 £ 5| 8|2 2 3| | ¢
29AUTENDU T O| T | 2| F g o] €| =
1. MsyatiunNagnsizaeulag v |V 2 |V
2. wumdngnueseing v 1| v
3. yidewing q Trdusa v 1| v
4. Ualanyiradlvl v v 2 | v
5. winzaufivzdugi v v 2 | v
6. @319NUsHATNA v 1 | v
7. yhludangnaes v |V 2 |V
8. AnLINaYNs v v 2 | v
9. BEUsNALNS v v |V vVii4 |V
10. WanAuAHY v v |2 |V
11. annsed v 1 |V
12. ey v v 2 | v
13. AAY v v 2 | v
14. dndula v v 2 | v
15. donAand v v |V | 3|V
16. 583 v v v I3 |V

NP5 1 WU esAUTENeuYeInEiIdnagnsilaannsiuaTIE i
NLBNANTHAZINUIIYNNYIVDIVDIUNIVINITHALTNNTAN NN AUALSLREINY

3 d' 9 v ! v A o (3 1 vVa o Y o v
29AUsENOUBY WAldTeunnsneiuiddnuiu 16 ssAlsenouges LL@SQ’J"DEJIWVH?W?"\]@



17

nIAvyesRUTEnaUdegvaIn g nagnslaerusznounaniiuig 3 asRUsenau
Tneflosdusznoundn dedl

psAUszNEUNANT 1 nénnsveanziiiBsnagnd (Principle of Strategic
Leadership) fiasAusznoufianinsnasuuazdnoglumnnesdusznaunsivusfianises
BIAMT bAk

1. daiunagnsigaeunag

2 L3

unangIugaUsedny

. vhawne Tidisa

~ & Yo
WAHNZAUN LU UNYN

Y

. AS9NUSTATNA
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foi A METE e | wvana
1 2 3 q 5 (XR)
1. MENNNSYRINTIERUNTINAENT
1 +1 +1 +1 +1 +1 5 1.00 | T4la
2 +1 +1 +1 +1 +1 5 1.00 | T4la
3 +1 +1 +1 +1 +1 5 1.00 | T4la
4 +1 +1 +1 0 +1 5 0.80 1]
5 +1 +1 +1 +1 +1 5 1.00 1]
6 +1 +1 +1 +1 +1 5 1.00 | T4la
7 +1 +1 +1 +1 +1 5 1.00 | Tala
8 +1 +1 +1 +1 +1 5 1.00 | Tala
9 +1 +1 +1 +1 +1 5 1.00 | Tala
10 +1 +1 +1 +1 +1 5 1.00 | Tala
11 +1 +1 +1 +1 +1 5 1.00 | Tala
12 +1 +1 +1 +1 +1 5 1.00 | Tala
13 +1 +1 +1 +1 +1 5 1.00 | Tala
14 +1 +1 +1 +1 +1 5 1.00 | T4la
15 +1 0 +1 +1 +1 4 080 | l4la
16 +1 0 +1 +1 +1 4 0.80 | Tdala
17 +1 +1 +1 +1 +1 5 1.00 | Tdala
2. AMENYTYRINIEHUTINAYNS
18 +1 +1 +1 +1 +1 5 1.00 | Tala
19 +1 +1 +1 +1 +1 5 1.00 | T4la
20 +1 +1 +1 +1 +1 5 1.00 | lala
21 +1 +1 +1 +1 +1 5 1.00 | T4la
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1 2 3 4 5 (XR)

22 +1 +1 +1 +1 +1 5 1.00 | Tala
23 +1 +1 +1 +1 +1 5 1.00 | Td4la
24 +1 +1 +1 +1 +1 5 1.00 | Tala

3. inwevaen Izl dInagns

25 +1 +1 +1 +1 +1 5 1.00 | Tala
26 +1 +1 +1 +1 +1 5 1.00 | Tala
27 +1 0 +1 +1 +1 2 080 | lgla
28 +1 +1 +1 +1 +1 5 1.00 | Tala
29 +1 +1 +1 +1 +1 5 1.00 | Tala
30 +1 +1 +1 +1 +1 5 1.00 | ld4la
31 +1 +1 +1 +1 +1 5 1.00 | ld4la
32 +1 +1 +1 +1 +1 5 1.00 | ld4la
33 +1 +1 +1 +1 +1 5 1.00 | Td4la
34 +1 +1 +1 sl +1 5 1.00 | Tala
35 +1 +1 +1 +1 +1 5 1.00 | Td4la
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. ANBIUNIATNUN (1) Aenandesiu (o)
o anmiagiu anmilfsuszasd anwilagty | anwifisuszasd
1 0.630 0.868 0.990 0.987
2 0.700 0.884 0.990 0.987
3 0.818 0.769 0.990 0.987
4 0.839 0.835 0.990 0.987
5 0.811 0.728 0.990 0.987
6 0.865 0.822 0.990 0.987
7 0.887 0.803 0.990 0.987
8 0.913 0.850 0.990 0.987
9 0.804 0.814 0.990 0.987
10 0.784 0.807 0.990 0.987
11 0.841 0.770 0.990 0.987
12 0.775 0.716 0.990 0.987
13 0.892 0.856 0.990 0.987
14 0.775 0.836 0.990 0.987
15 0.812 0.835 0.990 0.987
16 0.770 0.800 0.990 0.987
17 0.825 0.730 0.990 0.987
18 0.885 0.825 0.990 0.987
19 0.888 0.894 0.990 0.987
20 0.830 0.845 0.990 0.987
21 0.871 0.820 0.990 0.987
22 0.947 0.758 0.990 0.987
23 0.902 0.873 0.990 0.987
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Y AT LN (1) AArdesiu (o)
o anmdagdu anmifialsyasd anmiagdu | anwitieUszasd
24 0.866 0.855 0.990 0.987
25 0.906 0.900 0.990 0.987
26 0.931 0.735 0.990 0.987
27 0.936 0.915 0.990 0.987
28 0.890 0.858 0.990 0.987
29 0.921 0.912 0.990 0.987
30 0.903 0.901 0.990 0.987
31 0.904 0.832 0.990 0.987
32 0.890 0.884 0.990 0.987
33 0.927 0.893 0.990 0.987
34 0.844 0.773 0.990 0.987
35 0.806 0.862 0.990 0.987
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