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ABSTRACT

This research aim are 1) to study the current, desirable states and to
analyze the priority needs of Educational Institution Administrator under The
Secondary Educational Service Area Office Buriram based on Digital Leadership 2) to
develop the enhance digital leadership program of Educational Institution
Administrator under The Secondary Educational Service Area Office Buriram. The
study was divided into 2 phases, the first phase is to study the current, desirable
states and priority needs of Educational Institution Administrator under The
secondary Educational Service Area Office Buriram based on Digital Leadership. The
research samples were 103 Educational Institution Administrator and 241 teachers
total 344 people, there were selected with the stratified random sampling method.
The research instrument is the questionnaire with scale. The second phase is to
develop digital leadership program of Educational Institution Administrator under The
secondary Educational Service Area Office Buriram and estimated program by 5
senior experts so there were selected through average purposive sampling. The
feasibility and assessment form of the strengthening digital leadership of Educational
Institution Administrator under The secondary Educational Service Area Office

Buriram was used as a research tool. The data was analyzed by frequency,



percentage, average, standard deviation and Modified Priority Needs Index.

The research revealed that:

1. The current state of Educational Institution Administrator under The
secondary Educational Service Area Office Buriram based on digital leadership is at an
intermediate level (2.96). The highest average is digital literacy, the desirable state of
Educational Institution Administrator under The secondary Educational Service Area
Office Buriram based on the digital leadership is at a high level (4.56) and the highest
average is collaboration, communication, digital vision and digital literacy at a

seqguence.

2. The development of an enhance digital leadership of Educational
Institution Administrator under The secondary Educational Service Area Office
Buriram contains 5 components 1) principle 2) objective 3) contents 4) development
method 5) evaluation. The content of program include 4 modules 1) digital literacy
2) digital vision 3) communication 4) collaboration. The result of evaluation on
program feasibility and feasibility assessment to be used to enhance the digital
leadership of Educational Institution Administrator under The secondary Educational

Service Area Office Buriram from 5 senior experts found that is at a highest level.

Keyword : The Enhance Leadership Program, Digital Leadership, Educational

Institution Administrators
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3.5.3 uawldun Best InuuazdsnnuaunsaiuUssyndld

3.5.4 AUAAIUTBIYAAINT
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3. NIHNoUIH (Training)
AUVUNEYDINTSENBUTY
Rothwell (1996) TaliANunLN8uDINISENBUTYH MUIET9 NSEUIUNITVDY
nanssufsadunieunsUsulssasinunnzgl Ingdunseuiunsiseu;

waglvumansisllaussanmauiaeenislunisudfau
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AUr18 ASUANG (2542) THANUNL8YRINISHNBUIUIN ASHNBUTU

o
a Y a

(Training) WuAanssuiel S ousiinauiiazinueidosnisluuiagtunszuiums
#ineusy (The Training Process) iunszuiumsiFoudiiedosiunmsdnliAarinue
LnAn nunasivieriruaf IleliunanisiauresyaravieldunszuIuMsiiniasuves
09Ans uamtnanlvsiitelymdnendangg anudrunglumadesis 4 ludunis
Ut elmAnnsisousiuszaunisal uazfimsiaunsiusing q faaziduuselovise
msﬂﬁﬁ’ﬁmummwﬁfnmumsﬂﬂaumLLazmiauaqmaU (Training and Responsiveness)
msfineusutujsinueiiduiusionisufiRnureminnuilagturdontdnanuiissyhaui
asrmsluouian
Y10y a¥ahand (2550) Wimumanedn msfineusy wnefs nsvurumsd
HuszuuigteiiamunudmisaansawaginulunsufiRnu sufsnsiasuulas
firueduazngAnsalunmsuiiRauvesynna Guiohnu) Wadu sisd wieliyaaaiu
a'mﬁaUg‘jﬂ’amuﬁagﬂumm%’uﬂmjaulﬁasmﬁﬂizaw‘émwLLazUizaw%maMﬁﬂéﬁu
Fuazifulszlomisio “ow” Auiaveulutiagiiu uaz/sienuiidsesliuneumnelii
luswianlaensy
PINVINNBVBINTHNBUTY
398nwa] Tsauius (2539) msiineususiunumdrdayBeluniswau

yraIns uakidnaznszvivigislavseguiuulafnugeniiimunevioingusyasrves
nsasuuneustmsizasadlUluisaslaginis wigeainglagsiy q geudl
Snunradnoadaiuuarldnaigmjmmnsveamstineusul i

1. iloifismunudanuasnsanazarmdiunglunsufuRiig
Aldsuneunneliiusyansamidludegiunazeuen

2. tiietlneusufuitRnuliaenndesiuszuuuimsduujifng
Ferhdsegluszwinamsaing suassilfanunsaasiiou forenlsviuiideiedosilondeu

3. LileausarionmenuayMIUAsULaIIIATIIFBIN TYBL

4. ielimsuulenis wihiuazeusuiaveuvesmgnulyidile
nntetady sudeuiBnsufiRa amonsdiiudye ansusslenifiudazauayldiuain
MEuy 9

5. Wieiaiuadnnuasalunsldanuising q Aldsuain

nsineusudunuimalunisfinwduainfuduliniwinawaziumgnisal
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6. ielitlanafuazatyiddaimiinanudesiulunuesiiay
UTRIlFnafTusEAnsnm fanunsefedefuilasinmnuies
Usztnnvaansineusy
599 duined (2539) wlsUssammsiineusuliidu 2 Ysvavilve) q sell
1. uusmuanazidmang 1wy
1.1 msfinousaiilownIeasnsusuiivauay siaiusinygau
dmsufusndvhaudeuiuujifnuaieiidununis
1.2 msflnousuiilondluazlinssnudeunnsssvesniinau
ﬁaé’mmmif MINWe LanARLaTNGANTIH
1.3 msfinousuiloaaaiuuazUiulsadondn “Suinsaf
(Upgrading)” iamﬁgwmaﬁﬂmLLazmmiLﬁ'mﬁmm
1.4 msfineusiiieimuiiugunnudaudlavesninauli
nhermauagseufiuiy saiinaeteudminaulunisiusumiuimesrtesumisgstu
2. WUSRUMENZATVRINUIETY MTUUIMUNANGATUBINUILNUY LYY
wanansuguiling aruvasasdelunuiunaiinnyveduiug wisuduimihonu
tfnuivns lnssnsfivay savsousuunsd IR sunisaou sumsmgudou sunsfine
uayFeu umsiauaues Wudu dwduinssuilivsznevlunisdnfanssilunis
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Aneusulihandunstineusuuule aldRansslumsfineusundnefutiueg fuqnimane
wazafavesinensglvinsiineusuRansaudtddnsed
2.1 NM3uTI87Y (Lecture)
2.2 msefuselunme (Panel Discussion)
2.3 mMsussenerduya (Symposium)
2.4 M5&15% (Demonstration)
2.5 MysfuTungueay (Group Discussion)
2.6 M3Us¥YUNaY (Syndicate)
2.7 n3qlAnw (Case Study)
2.8 NMsuansUNUmENLRA (Role Playing)
2.9 N193EAUANDY (Brainstorming)
2.10 MsHnUUR (Practical Exercise)
2.11 fanssunisiseus (Game)

2.12 msaaudnu (Coaching)
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2.13 TdumiSeudnsagu (Programmed Learning)
IINAVUMETBINTHNBUTUAINGIEIIEaTUlad nstineusy nssuIunslunis
fauyaea Wedsuulamginssuegisiiuuuusy isliyanaiAnaug vy
AutIungy Uszaumsaifvnzauianisiasuulasegnsnns Wuanssuihiillg

nsvinuvesyAaatueAnsiitinUssavsninasan
wulAAAINUIUTINTY

1. anusneveslusingu

w3391 guna (2543) lalianuvnevedusunsulifie wnuninaliienlug
n1sufuRautmune aeldusunvesanitu

giua J89016lv (2544) lalvinnumanevedUsunsunsiaunmananag
NUEA SLUULATIETNNNMUARINTSUANN 9 ToNRUULLNOALIUNERE I
iiensUSuauAluiananauskasinuelun1suf iinuresns

guan unans (2548) laliaunmnevadlusunsuline MulseIninsu)on
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pgmailes waglananiimnuuansiuresAIlusunsukazlasinsLiin Tusunsufe
NulszdnfinisufiRet oo dlassnisazdanvasiiluanuanzianiuanud iy
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Tunsdliguillassnishaznanafulusunsy dadussesnandedndulunisujifaued
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follles InsimunUszdiung Wenisasegvesianssudutadendrfyvedusunsy

USeuayn Jgw (2552) lalvimnumanevadlsunsunsiaumainninyesng
MBI TPUULKULATIETNMTUARINTINANY 9 Neanuuuliietievieaslivinfianssy
o A ] a Y o A ! = o A o
AuLiieusIuY TeynAanssuaIuiiniwuIvig egaysmnewefiunenisusulsauily
diinanusiasinwelunsufiAnuresns

BOADUIA FDUNIBANAI (2553) Taununeveslusunsuliin Tusunsy

= A a o & ¢l PN & ~ o
2PN LLNUMﬁ@ﬂ"{]ﬂ'ﬁiuauLUUNQaﬂﬁgaUﬂqimﬁ/n']\‘il?@&ﬂ\‘iLUU?@;"UU?%LUEJU NSUUG]@UIUﬂ']ﬁ
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faunfiai1etu lnensuszendanesiusznouiidonlesduiusfuvemdnnisuudemau
fifuftuguresnisimulusun ilevlugnmsuoRlaldmainguasasdviotimne
aelauunvesmsianlulsiazesing

AUVNNY LINNTEIN Uazadn A1Imdes (2554) lalviauvanedn JWsunsy

= A a v & & v <, a NS
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Tumsimuniiaistu lensUszgndanesduszneuiideslosduius furemdnnisuuiin
nquifiduiugruvesmatanilusunsy Wetilugnsufoalvldmutngussasduie
Whnneneldusunvesnsiaunlulsasednns
Barr WAy Keating (1990) nanaih Tusunsufiaruvanslévansuuutuagiiy
uiazyana taeviluainlusunuldlu 3 anumne fo
1. Wsknsa vanedls e (Units) fidatuiiievhianssufiaundeliuinsg
AINAIINABINITVBIAN TS OUAAR
2. Wsunsu mneds adunsuftRauiinnauld (Series of Planned
Intervention) e ¥ngusasAlnaiamydmsunguidmnelasians
3. TUsunsu Maeds Aenssuiintaunuls (Planed Activity) ety
laganiz
Rogers (2000) lalvmnunungvedlusunsuliin Tusunsu wnehs nsasna
Tuwaidululiiefulusunsugnanavsneinasvihauednals iiefiassiliAnuadnsi

(%

v = W a Y ad & o a a v
fean1s FadinUssdiuasldngu i dusuimslunmsantiunisyseilivuasl i dunnsgu
(Benchmark) lun1sfindulssdnsuavadlasanis
Ying-Chi (2000) llsanumunevemguilusunsudn Wunsivunisded

AvInIeIh WielvussadadmuneniaUseasd nansenuddgynaininsinTulasiouly
Mgyl mnevsenansenumailiiatula nouflusunsudsenaulume 2 @ fs
1 N [ 1 a = k% PN [ k% [ [
g 1 \Wudumsyyiddasiaiiwedusunsuinisasidu Usenaunig n15dnnseih
(Treatments) Hadws (Outcomes) Uagnszuun1siludn15UJUR (Implementation
processes) FailaungItasiunnAvedlusinsNdulazgnisendt “Normative Theory”
] A [ 1 A = a A ! v v ¢ ! v o
g 2 \Wudumssyianalnidaamgiieusonuduiusseninansdanseyivedusunsy
nszvaunslugnisufifuasaadnsdiuiiazgnisondt “Causative Theory” e

. v 1 a 1Y) = o cal v A a
Normative Theory 3glvin1stuugiieiudmunensonaansiaefInsIvaaunIafinmy
Lazn13oBNLUUKAzA LN NEITUNMIIaNsEyhdIu Causative Theory x5z URaUsLAUT
Nerfunshauvedusunsunigldanimnsaininvuauasnanazifintuainlusunsy

Charney Wag Conway (2005) lalianumanelin TUsunsy nunes nsasns

sUuvudulUla Tnefinnsaanisalidnasiinisatiunisedndls wielildnadnsndesnis
Fefuszdivaglddunumalunmsailiunsusafuwagldidunumdunisdndudssansua

89LATINIT



88
agUlein Wsunsu fe wnuviseRanssuiinynauwuliogialuszuy fduneu
Tun1siaunoaniuuananN1suLe189AUsEN UMY ouleaduNUS A UNEaNNIT WA NOYs)
Mluiug wethludnsujualilamuingussasdnseidmunenigliusunvesnisimu
Tuusiazedng
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LY (3 (% Y o = A o w v
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a ax =i 9 Yo g Ya & vy a o
winzaulsULuukaIsMsNraansaiaua g iAsdulamudmane it
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wazdidndunisvuatevinulanainde fall

5133 1hefs (2542) agulean esrusznaunanvaslusunsy sanilu

psAUsEnaUNdAY 9 lansraludl

hunnewazulgunenianisanen (Educational Goals and Policies)

—_

. n3favnelusnsy (Program Aims)

. sUnuuuaglassaiandnans (Types and Structures)

. 9UsEaInT183v1 (Subject Objectives)

vilem (Content)

. 9UTEEIAYRINITREUNITARU (Instructional Objectives)
. ﬂaqmﬁmsﬁwmiaau (Instructional Strategies)

. MsUswiliuna (Evaluation)

[y

anvanansuazdon1sun1saeU (Curriculum Materials and

O O N N LA W N

Instructional media)

w1 duna (2543) laasuasfusznaurasnisimunlusunsy (Elements
of Program Development) 113 3 83AUsznau Ao USUN (Context) wWwune (Goal)
uasuHUVIETBURUR (Plan or Method) asdusznautiiaudasdinrunengwed
ieliAnAud NS

ailns wariss (2550) Ienandsesduszneuiidfuedusunsy Uszneusie
njaving (Aims) g (Goals) Tnguszase (Objectives) Lavn3w (Content) uag
Aanssunsifounisaeu (Leaming Activities) sialavesvdngmsogfiianssu

USeyeyn v (2552) leponuuulusunsun1siamnmainnanaguuuiaiusy

Y93A3 Usenaume 9 asrusenau fsll an g Tnguszasd lassasianan auaudives
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LinsalUsunsy Wevnyild tenansild msdanisiseuslulusunsy wagnisuseidiung

TUswNSY

U L3 o

ginit agnssal (2554) a3uledn esrUszneuvedlusunsuninud1fy

uazfirnudndudmiunisdansfing wagiigaimneiielinmsinnisinuiiuszavsam

Usenoude gesiwineveslusunsy evansy nszvaunstanisdeud wasnsUssidiuna
Kanaya, Light uag McMillan (2005) laAnwasAusgnauasslusinsy

MINAUIMIVITINATIUT Usenaume aedUsenauvedlusunIulayasfusenauveyana

aafUsznauredlsunsy Usenause 1) JUkuu 2) sseziian 3) naidungudidneusuiie
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3. USUN v 1
4. oM v v vV v 5%
5. 1 Wmane v | v 2
6. L UNNUBLALULHUIENIINNSANEN v 1
7. sUluuLALlATIATNVaNgnS v v 2
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11. Ho/\A304d v v 2
12. anndgym v 1
13. lasegsaan v v 2
14. ySunveldau v v 1
15. ANTTU/ATNITNAIL V| v | V]V q*
16. maunguiidousunegluuiundeniiu v 1
17. M3TeudAen 1

P o L3 ay v = av A a v
I1NA1919 15 LllEJ‘L!’]ENﬂﬂi%ﬂ@Umlﬁﬁ]’]ﬂﬂ’]iﬁﬂ‘H’]L@ﬂﬁ’]iLLazﬂ’IUU"\]‘EJVILﬂ‘EJ’JGUEJ\‘i‘UEN
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N3N dndeasieilagdisn1siansanatnesdusenauniitnivinistana e wuii
fiosdUsznavvaslusunsy S1uau 17 asusenou winsnwadalideldldudninmaily
msfinsanesdUszneuiidauigs luittldenuidaus 3 Tuld 6ud 1. wdénms
2. fnguszasd 3. 1o 4. Vs way 5. msUsuiiuse duesdusznouiivie
Ihhludnnguauauaenadeaiierluasadussduszneulinsounquiia 5 esduszney
3. MsRaUlUsLASN (Program Development)

Asatl ansdaug (2551) Iinands duneunsitenssimuilusunsuiam

Jdnyaainsynansing il
fupoudl 1 AnwdeyaiiugiuuazasvdeuuuAndmguivedusunsy

MInTIRdeULLIANIB M veslUTunTNTITRLN
fupoud 2 Usuugsunlanagdavinenasuseney
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Tupauil 3 AsradeuLazn1sUTUUTIlUTUNTY
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a

JURBUN 4 #519.A5098aUseulUskNsUluAAEUNY



91

Jupou 5 naaedlusunsulunipauin nsvaaedldlusunsuluniAguIngsa

Knowles (1980) Taiiauan1sinaluswnsun1swaunnisane dausznauluaie
7 Jupau Malisngazduanalulfe

'
o

Wil 1 N3ARUsIEIMAdITUNISISEUS

Qe

2

JUN 2 NNSIARILATIASIIDIANITEMTUNITINNY

Qe

Wi 3 MANATEANUARINTEMTUNTSEUS

2

Qe

Ui 4 nsInaseiensdminedmsuseus

Qe

d' a va =% v PN Y
YUN 5 ﬂ?iﬂﬂU@@?MIUiLLﬂiM (NFATIMILAZNNTHNBUIUNITINNITNYINY

AatiuayuNsEuIiarnIzUINNs MIUSNBIMNIMIUNISAn¥INISIUUTEINM)

fudl 6 mssenuuuiuUszaunsalluntsSeud

$ufl 7 nsUseiliuna uaznTItadusanadanils

Boone Wag Kurtz (1989) lauiaualusunsunisisuin1saneuensyuy

Tsa3euls Fadsenouluse 3 Tuneundn uavduneudes fiilsivavdundeludl fe

1. A19I9UHU

1.1 aﬂﬁmmazmwaumﬁﬂ%’w'gaLﬂﬁauLLUaa Usenausme
1.1.1 myvhenudilanazeeusuiuninfivesesdnis fie Wusia

Usugy wazidnung
1.1.2 M5y lanazeausunulASIas1998989ANISNIAU

UNUINLAZANUFUNUS
1.1.3 NM133ANTSANUIHALTINELNEINUNTEUIUNITOIANINNY

N1381UIUNT NITHALIYAAINT kazn1sUseliuNalazn1snTIvaaula
1.1.4 M15¥ANUlARaEN158aNSUAUNISNAADUNTBULUIAREINSTU

n15elUsUNTY
1.1.5 mevheanudnlakaznseeusuaudaiioswenisusuls

29AN5Ha kU
1.2 NMSLIBUADBIANISAUANSITUY

1.2.1 msseyngudmviungvesesdins
1.2.2 M3syydazmnulzguiiveangudmung
1.2.3 M3siuiusey Usediu kaglasevininudeanisiagsedn

naunang
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2. msoonuuukazn s U1y Usznousme
2.1 myvenuuulusunsy
2.1.1 mulasanuiein1segaseniudunnufsinisseAuamnia
2.1.2 mawlasmnusiesnissziv. iluingussasiumain
2.1.3 Msflamiznagvsnsmsinyiuagianssunisious
2.1.4 msamsrainuusziuimaavesiUsunsy
2.2 M lusunsuinel fudlUuoa
3. MIUTELHIUNALAZNIINTIVEDY
3.1 MsmuuaLaznTInnaansvedlusunsu
3.2 mMsUszilunadnsvoslusunsa
Barr Uaw Keating (1990) latinaws suuuun swmuwlusunsy (Program
Development Model) Tngiaeguuuu 5 4u iilemsiauilusunsy (Five-step Model for
Program Development) fg
$udl 1 n3UsEIEY (Assessment)
1.1 Uszliiumufeenis
1.2 Uspiiludsndeuaoufinw
1.3 Usgdiun$nens 1 Yaaing [ nSneinsnienienn
Fudt 2 M5y (Planning)
2.1 AIWAUITININGUNY
2.2 nsmuusdmanginguszaauasnisussidiung
2.3 5o I5Uf R
2.4 Tineusuynainsiigites
2.5 MvunsuUsEInaidedld

2.6 MyuanaldauauanlusLnsy

v '
v

Tu 3 M5UHUA (Implementation)
3.1 MPUAANUSURAYIU U VINWE AINUEINISOLALINUNNDIYIN
3.2 URURmuuaungl

3.3 Usziiunanszuiunig (Process) wazUseiiiunanas (Product)

o '
v

Ui 4 Useillumasaulusunsy (Post-assessment) Tddayalaain

A15UsEIUNTEUIUNNSHATNARER Lan1senaulaauIAnvalUswASY
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v A

Ui 5 NMsfnaulaltauInis (Administrative Decision) n1sdindulain
sganliulusunsunaly viegRlusunsunsadnulasusuuys

Styles (1990 8198911910 Ysayay Haw, 2552) Iaauenszuiun1snmu
1Usunsu (Program Development Model) Usgnaunae

1. MsUsEiuAUABIN1s (Needs Assessment)

[
Y

AvingUsvasd (Goal Setting)
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2) nuadmineingussasd 3) Mawnueanuuulusinsy 4) n1sldlusunsy uag

5) NMsUsELIUNALUTHNTY
nsUsziiuaudaIn1sandu (PNI)

msUszdiunudesnisandu (Needs Assessment) As NSEUIUNITTIVTIL
AT LAT L ATILANA TR TaTIA AV AT AINENL T TR A5
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Foil anwd il anwdi
anmdagiu anndaguu
y WaUszan ' WaUszasd
1 704 .643 24 745 .607
2 .688 470 25 .689 419
3 361 470 26 .639 .504
a4 521 477 27 528 434
5 .606 552 28 701 236
6 615 415 29 534 344
7 .483 .549 30 .450 .488
8 693 513 31 562 574
9 745 532 32 673 .683
10 .438 .359 33 632 .420
11 618 553 34 516 .606
12 .566 .438 35 121 .583
13 .406 531 36 478 .607
14 715 .399 37 .646 .689
15 .609 538 38 .647 573
16 135 538 39 .589 .683
17 .548 .409 40 744 .449
18 571 424 41 516 424
19 a7 501 42 .433 .620
20 .453 616 43 754 673
21 395 520 44 694 637
22 .642 454 45 .880 517
23 557 464




234

AU UN e VB LAl TALUS s AN andunuSagnedngva e Sau (Pearson’s
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Product Moment Correlation Coefficient) Waztaondaa1aundaiudAynieans

d‘ U ! d‘ QIJ U 1 U ! ﬁl QIJ
n3gAU .05 ﬂ’]ﬂ’l’mLGU’EJ?,J‘H‘UENLLUUﬁE]Uﬂ’]iJﬁﬂ’]Wﬂ"DQUu WNNU 961 LagAIAIULYRUUUDY

WUUADUUANNANIUSEAIA WU 943

13749 40 AAueuYeIRUUaRUnNanTIgdY

Reliability Statistics

Cronbach's Alpha N of Items

961 30

AN519 41 ANANULYPLUVBILUUABUDINANINANIUS L AIA

Reliability Statistics

Cronbach's Alpha N of Items

.943 30
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