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ABSTRACT

This research aimed 1) to study current conditions, desirable conditions,
and needs of the digital leadership for teachers and 2) to study the guidelines to
develop the digital leadership for teachers under the Secondary Educational Service
Area Office Mahasarakham. The study was divided into 2 phases. Phase 1 was the study
of current conditions, desirable conditions, and the needs of the digital leadership for
teachers under the Secondary Educational Service Area Office Mahasarakham. The
participants were 54 school directors and 260 teachers totally 314 participants. They
were selected by Krejcie and Morgan’s method including Stratified Random Sampling
and Simple Random Sampling. The research instrument in this phase was a constructed
5-level rating scale questionnaire. Phase 2 was the guidelines to develop the digital
leadership for teachers through an evaluation among 5 academic experts selected by
purposive sampling. The research instruments in the second phase were a semi-
structured interview and a questionnaire on appropriateness and feasibility of the
guidelines to develop the digital leadership for teachers under the Secondary
Educational Service Area Office Mahasarakham. The statistics used to analyze the data
consisted of the frequency, the percentage, mean, standard deviation, and priority

needs index.



The findings revealed that;

1. The current conditions of the digital leadership for teachers under the
Secondary Educational Service Area Office Mahasarakham were overall at the low
level. The highest average was the cooperation. The desirable conditions of the digital
leadership for teachers under the Secondary Educational Service Area Office
Mahasarakham were overall at the highest level. The highest average was the digital
vision. The needs of the digital leadership for teachers and under the Secondary
Educational Service Area Office Mahasarakham were ranked in the order from high to

low as follows; digital vision, communication, digital knowledge and cooperation.

2. The guidelines to develop the digital leadership for teachers under the
Secondary Educational Service Area Office Mahasarakham consisted of 25 guidelines.
In overall, the mean of appropriateness was 4.98 as the highest level and the mean of

feasibility was 4.93 as also the highest level.

Keyword : Guidelines to Develop Digital Leadership, Digital Leadership
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1. AU (Charismatic)

2. M39ala (Inspiration)

3. M3nseAunsiddayayn (Intellectual Stimulation)

4. nsysduiusidusieuna (Individualized Consideration)
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v AREeLgl! NaN1S
Vo9 ] S S S S 3 | 10C -
AUN 1 AUN 2 AUN 3 AUN 4 AUN 5 WIANIEUN
1 +1 +1 +1 +1 +1 5 1.00 0nAaDY
2 +1 +1 +1 +1 +1 5 1.00 0nAADY
3 +1 +1 +1 +1 +1 5 1.00 0nAADY
4 0 +1 +1 +1 +1 4 | 08 | @onpany
5 0 +1 +1 +1 +1 4 | 08 | @onpany
6 +1 +1 +1 +1 +1 5 1100 @onpany
7 +1 +1 +1 +1 +1 5 |1.00]| @onnded
8 +1 +1 +1 +1 +1 5 |1.00]| @onnded
9 +1 +1 +1 +1 0 4 | 08 | @onpany
10 +1 +1 +1 +1 +1 5 1100 @onpany
11 +1 +1 +1 +1 +1 5 1100 @onpany
12 +1 +1 +1 +1 +1 5 |1.00]| @onndes
13 +1 +1 +1 +1 +1 5 |1.00| @onndes
14 +1 +1 +1 +1 +1 5 |1.00]| @onnaed
15 +1 +1 +1 +1 -] 5 |1.00]| @onndes
16 +1 +1 +1 +1 +1 +1 | 1.00| @onAaed
17 +1 +1 +1 +1 +1 5 |1.00]| @onnaed
18 +1 +1 +1 +1 +1 5 |1.00]| @onnaed
19 +1 +1 +1 +1 +1 5 |1.00]| @onnaed
20 +1 +1 +1 +1 0 4 | 08 | @onrany
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v ARERLALY NANS
VoY - - S . S 3 | 10C -

AUN AUN 2 AUN 3 AUN 4 AUN 5 WITEUN
21 +1 +1 +1 +1 +1 5 1100 @onpany
22 +1 +1 +1 +1 +1 5 |1.00| @onpany
23 +1 +1 +1 +1 +1 5 1.00 0nAaDY
24 +1 0 +1 +1 +1 1.00 | @onAaed
25 +1 0 +1 +1 +1 5 |1.00| @onpany
26 +1 +1 +1 +1 +1 5 1100 @onpasy
27 0 +1 +1 +1 +1 4 1080 | @onnaBd
28 +1 +1 +1 +1 +1 5 |1.00]| @onnded
29 +1 +1 +1 +1 +1 5 |1.00| @onpany
30 +1 +1 +1 +1 +1 5 |1.00| @onpany
31 +1 +1 +1 +1 +1 5 |1.00]| @onnaed
32 +1 +1 +1 +1 +1 5 |1.00]| @onnded
33 +1 +1 +1 +1 +1 5 1100 @onpany
34 +1 +1 +1 +1 +1 5 1100 @onpany
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ANSANWLSEUANY

A8IUIRTNUN (1)

A81UITUN (1)

foi . fo .
anmlagiu | annifiesvasd anmdagdu | anwiifiasvasd
1 525 .580 16 914 750
2 651 .639 17 195 .863
3 746 971 18 170 971
4 824 .839 19 .882 .904
5 901 154 20 914 .624
6 .866 916 21 .156 415
7 851 387 22 897 .885
8 509 .828 23 .651 37
9 509 917 24 834 415
10 .648 914 25 651 .885
11 .806 624 26 834 37
12 .701 .904 27 651 .839
13 195 .50 28 .682 .898
14 170 863 29 .940 165
15 .882 971 30 682 120
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Reliahility Statistics

Croanbach's
Alpha

M of ltems

971
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Reliability Statistics

Cronbach's
Alpha
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