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ABSTRACT

The objectives of this research are 1) to study the problem of marching
band management. Extra large secondary school in Kalasin Province 2) to develop
management strategies. The marching band, extra large secondary school in Kalasin

Province.
The results showed that:

1. Results of the analysis of current conditions in the management of the
marching band Extra large secondary school In Kalasin Province, it was found that,
overall, there was a marching band management. At a high level (x_: 4.15). Considering
each aspect, the current condition in the marching band management was at the
highest level, one aspect was the development and targeting of the marching band (x_
= 4.56) and 6 aspects were at a high level. This was the aspect of organizing activities

and the form of rehearsal of the marching band (x = 4.13), followed by the
measurement and evaluation aspect of the marching band development (><_= 4.09),
followed by the measurement and evaluation of the marching band. Develop a
marching band (><_= 4.09) followed by media development, innovation, and technology

for marching band development (><_: 4.07), followed by planning for marching band



rehearsal (x = 4.06) and the current state of marching band management. minimal is

research and study for quality improvement of marching band management (x = 4.05).

2. The results of the analysis of the problem of marching band

management Extra large secondary school In Kalasin Province, it was found that,

overall, there was a marching band management. At a low level (x = 2.20) when
considering each aspect, there were problems in the marching band management. at

a low level in all aspects is the aspect of organizing activities and the form of rehearsal

of the marching band (x = 2.23) followed by media development, innovation, and

technology for marching band development (x = 2.23), followed by research and
education for improving the quality of marching band management (x_: 2.22), followed
by development and Set the goal of the marching band (><_: 2.21) followed by the
measurement and evaluation of the marching band development (x_: 2.20), followed
by the supervision and monitoring of the marching band development. (><_: 2.18) The
side with the least mean is to supervise and monitor the development of the marching

band (x = 2.18).

Keyword : Strategies, Management, Marching Band
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AT330d 1@ Int uazAne (2542) agUaudAUeINIsUTISBnayns Lifal

'
1 A

1. MIUTMBTINaeNsiynymaneieliussauinnuneuetesdnis (Strategic
Management is Almed Toward Achieving Organization Wide Goals)

2. M3vdmaidsnagndazifentesiuiiilinayssloviannesdnis (Strategic
Management Considers a Broad Range of Stakeholders)

3. mavimsiianagnsasniendesiaissaniamuazysyavua (Strategic
Management is Concerned with both Efficiency and Effectiveness)
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Tufe 09AN1TENITA3N “Strategic Fit” SEWINANTNKINGDUAIEUONLAYANNLINE BN
aeluasdnislél vilesdnisanusnegsenuasindayiunsiasuilas nasnaudiudl
dhunsideuntassing 9 Maeauld

2. Hrelvesdmislasdrusndfiansunsdniuamditaeu Wuduumed
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3. ¥ilesdmsanunsaaiiamaneuunu (Returns) Mwieninguasiuldde
nsasstelaieulunsudstu (Competitive Advantage) wagausasnulile

4. Saeliiuimsanmnsoensedunan1sUoRnutunld fo osdnisay
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3. unsnunuiiinsinsziiansantudanagnseng q Tydiesdns
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s
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d‘ ! 1 o a gj U a 6 dl
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4. NM3RLHUNaEnSioITunTIKLeETTunsukAz TusT UL
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5. NM3wauNagnsiuIzfoadunsuauiausaufURLe (Realistic)
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NSEUIUNMTUTTTINAYNG
1. AFLUIUMTUIMSBINAELNS
A319504 1E35hY wazAE (25642) NTTUIUNTUTMTTINAYNG Usenaume
1. MTIATIEvianIuNITel Ugnaume
1.1 mﬁmwﬁ@maqwé (Strategic Analysis) L*'f]u‘ﬁugmsum

nszvIUMIUIBenagns duneulumstieseidanagns o
1.1.1 M3fvungasavng
1.1.2 dwviend
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1.1.4 TngUszan
1.1.5 UlgU18UD989ANT
1.2 MFATIZA SWOT (SWOT Analysis) Usgnause
1.2.1 lemauazaUassnniguan
1.2.2 yaudanazynsounigly
2. MIVNHHUNAENTS Usenoume
2.1 ﬂa‘&mﬁisﬁuﬁﬁm (Corporate Level Strategy) Usgnausie 3 u
Fuit 1 Jaseriudn (The Input Stage)
2.1.1 wunsngnmsusediutadunielu
2.1.2 uunnsngnsuseiiudadenieuen
2.1.3 LUNT3NGLATITIINTUY T
Fuil 2 Yaseriudn (The Matching Stage)
2.1.4 wuvv3ndguassn lona 9nseu auds

a wa

2.1.5 wunvsndsuvuenagnsuaznsusedivuiun

'
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2.1.6 NAENSNITIAATINTNEINT : LunnIndnguinsnwiueanu
2.1.7 wuvvisndnsuseiiuladenielu nsusediudade
AgUaN
2.1.8 uumn3ngnagnsvian
$uit 3 n3snaula (The Decision Stage)
2.1.9 WUNNINGN1TINUNUNAENSIBUTUM
2.2 NagNsIeAUgIna (Business Level Strategy) n1sas1adalalusauy
2.2.1 TollUTUMINITUaat B3N 19ALUANKAS
2.2.2 anustudiidnudunu
2.2.3 msUfumiiniai
2.2.4 Mujafignéngandn
2.3 ﬂaqwészﬁwﬁ’lﬁ' (Functional Level Strategy) n13asn9AauAnly
2.3.1 NM39aN
2.3.2 M3UHUANT
2.3.3 MTILUAYIRIL
<

2.3.4 N30

2.3.5 N5y
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2.3.6 NIATD
2.3.7 MIUIMTNUYAAA
3. MsUfURmuNagns (Strategy Implementation) unszuiun1sves

a

MswABuLasnagmsTifmualy (Intended Strategy) Tidunagnéfiiuass (Realized
Strategy) videitunszuaunsiasuuasnagvdlidunsutRuasadns

4. NM13PIUANLTINAENS (Strategy Control) {uNs¥UINNTAITANT
nagnslaussqihmneuay Tnguszasdvielyl SrnseviirutuuasdinisufoRdoutiiym
frivunnagnsazUseiiunansenuvesnagnduazmsnevaussimnzay wieily
nszuaumslumsdinnsdediommasuununagnduazmaasuniasnagnslivanyay
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1. MeATeRiTanagns (Strategic Analysis) Sumineds suneulunis
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nagws” (Strategic Position)
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msﬁﬂﬂﬂﬁﬁ’auuﬁugwmaamsﬁﬂmmﬁamaﬂmjmma 7 Usensfides muszdumadon

2

Wanagns Wunsussidiumadenfinigaainiilafmualifuuimiadennaigaiuazsios
[ Ao = < ! < 3 < v = a va &
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YHUNS PUURUETNY (2544) NTEUIUNTUTMSINAENS Usenaume
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FUAWT YIUINTT (2544) N5UIUNTUTMSTINaENS Usenaume

1. MFIATIEEANKING Y (Environment Analysis) HUmIv3e
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2. MIWATITAINNLIAABYN (Environment Analysis)
2.1 w3psdlouazmadansiasizian nwindoy
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AouuNUNISUTIMINsAn Tuniinawensld SWOT Analysis TinUsslovigegase
PIUHUNITUTNINTANYIMAEHAILIAMA NN TANY
2.2 MTIATIERANNLINRDUVDINUIBNULAE SWOT Analysis
2.2.1 93AUIZNOUTRINTIATIZAAN NSO (External Environment)
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1. audsnunazImusssu (Socio-Cultural Factors : S)
Bunmsiesesiludes Tassasalsewins ssuun1sdinw Aflon Anude Jansssu
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MUIBNUNIATT 18
2. sumaluladl (Technological Factors : T) Wun153As1Eh
TuSessnnufnmtimanelulad waluladasaune weluladnisuinis Qﬁﬂzymﬁa&?iu
18
3. fulAsEgAa (Economic Factors : E) lunsiaseilubes
annuazuudldilATYEne an mATYINAVeEUNATEY N1IENNTIRY N15INU
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4. gunsileanagngyane (Political and Legal Factors : P)
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ARy 11RSFIUMSANYY angns uleuiesguna ulsuiensensanwIsnIswag
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4. pudaniag InusIsu (Social-Cultural Factors : S)
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1. M3M529@0U (Scanning) WunsAnwvsensiaaeuistade
Tudusing 9 vesanmwndeuneueniiiauddey Wlena WBesensyilvinuaeny
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UlHUIBVOINUIBITY 918
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TuiSennanfissmnevesuUsyana WHUNNSUSIsauYseanm Useansnmnisidiiu
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5. ¢hutangunsal (Material : M3) iunsiinsesilubos
Anslpanevesie Tanasing auamaesie nsliuasnsthgesnwie waluladluns
ISgun1saeu MeauuRns unauieus vav

6. AMUNITUIINTIANTT (Management : M4) 1 unsiasIwsily
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[V 7
Y

1A59a519911 28U LARITUAINNY MUY NITUUINUIBINY NTUBUNINENNNANNTURAYOU
wazatunTUIRUTaY nMsiasaanyuzvedlassasmulsulivszlovdsonisinii
NAENSURIMIIBU LTUBIIIN ALATIETIMNENUIANUMINYAULALEONAARDY AFDIAIRD
N5URURIY YaansmIIureulaaIuAuSuiaveu danuaraintunisinseyssaiunuy
AufURNwannsadedulalunmsuimsdanslagneauwassinss dawafdenisudnsuli
o a s A £ o & [ f = < < 1

nsAsuuunagnsiEenldusTanudNsIIN TN Ussase Aasdugaulevamiieny
witnlAssassveshsnulivingauiazaanaaed vlinisaiuanuaunagnsiGenty

3

Livssganudndamuinguszasdnazilugnseuvesmiieu

q



50

2. frugvsenans/nagms (Strategy : 52) umsianeiluEos
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v d'o./ a a [ Y o < a Y o ) [~ a % 1 =
MNNTURATOULALUTMTIANT ALY Tnngdinanunsavinuduiiuldegiad
ULANTNIN

7. guAReNsSIAUYRIANNTNIUMUR89U (Shared Values : ST7)
Jumsiessilugeaunfnsiuiu flen anuaaviveanhenu iWulufaiiugiuves
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Tun15vi91u vlAaAaUsan u (Norm) 9999128974 1Wwu ndgunianududalunis

a % a1 a 1 [y} “o a & & 1 91” d! =3 [y} 1
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AinUANENIIUNITNTANITUNUFIU (2550) N1TBATIEAENINLIN B
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(SWOT Analysis) {u3Snsviseuumnemilsniagyinlnginaaufnwiigauds (Strengths)

9
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9ne9U (Weakness) Ton1a (Opportunities) wavaUassa (Threats) naill

1. 99u94 (Strengths) winefis Jadensessdusznaunanves
anmundeunghumhsruiidudefviedeidunioaudeiidsmalyinsdiiunues
mhoalFFunandnluniedia

2. 80U (Weakness) vanetia Jadevnseasdausenaundnes
anmundeunglumhsruiidugnsouidmwalinssuiunuvesmisnuldunandai
LiduAvsonadenie

3. lena (Opportunities) nuneis Jadeniossausznounanues
anmndountsuenhenuitdeswevietheaiuayuyiilinisiavemihenulsay
ArwdNS TNy
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agvindlnaruLasyiunIsANWIAY N13deaNs dusssuwd WWusy



52

O (Opportunities)

994 (+) Tlona (+) yngeu (-) Tleand (+)

wsuad, WY, 9818 S (Strength) W, USuugs, wily W (Weaknesses

004 (+) Tguassa () Ingeu () Hguassa ()

Wi, USudse Lieselania FULSY, Uiy, U5uuse

ABUDNAANUNS DY

T (Threats)

AMMUTENDU 4 @0TUNINTVBINITIATIZRANNUWINADUVDIDIANT (SWOT Analysis)

WNATNAT TAUUAUT waeNE 10YETUNS (2542) NTIATIEVENINLINGOU

meuenUsEnaufTunausng 93 Fumou sl

1. NMSASIVEBY (Scanning) lawA AsAnwsonsEaURIUadY
Tudusing q vasanInLINaENN1EUBN

2. MangnsainsUAsuuUasanimiinden (Environmental
Forecasting) Ingnrfoyafildannminmaaeuanmziindeisinsziiiovuunlihmoy
Aetuluowian InslamgegsBanmadsuuasiineliAanansenuressdnsgsia
msneInsaiiemantsaifamadsunameanmzwindeutullegiefumansds
#eeavesislunmsnensallunisiasuidadlusuwien Téun

2.1 msldtayaanadnunmenisaldsuilibilusuian (Trend
Extrapolation)

2.2 mslidoinsainienuAniiuresyanarig 9 Alanudeingy
Tuguiu 9 (Fundamental Forecasting)

2.3 mimansallagerfoanudniuesiideaniy (Delphi
Technique)

2.4 nM53zANaNa3 (Brainstorm) 1uisn1slunisszauaufniii
vosyanaviareau ieltiluteyalunisdndulaferiumnnisaling 4 viensaanisaiia
maiABuuUasiiAndulueuian

2.5 nsldfadnlunisiasent (Statistical Modeling) tnefidaded

WgT29UINNI1 2 Fa3uly
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2.6 Msmansalaniunisallueuian (Multiple Scenario)
Huisienfuannlutlagii

2.7 wwnliulvaifiAnatuludagsu 1 dnwennsafeuan (Futurist)

3. sUszdivannswndeuiineliinlenia (Opportunities) 13e
fo3n7in (Threats) sepsdns lnedinsziindadevideannzuindoslafiazieliAnlomanie
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YaspsAnTBlonanzetedninding s loua msldmsagumslmseiladanisuen
(External Factors Analysis Summary: EFAS)
f39 T (2557) MsBRszianImkIndeunsluedfng (Qauduas

wgou) Wilemiesdnsiinauduazansousylste egslvuiidvinadessdnsnnninfiu
nmsisanaIsaseunguiadunigluyng du vieagldndnnisues 7 S's ves Mckinsey
Model 483 McKinney 7-S Framework aguiufisanudonlesseninatadesig «
Wevrinesdnsigaudenazqnsouarlsti egnalvuiidvinasessdnsaunnniniu nmsfiarsan
misaseuaguiadeneluyn 9 A wevsldndnnisves 7 S's 89 Mckinsey Model va9

McKinney 7-S Framework agtiiufismnsdeulossyninatadosng q

Strategy Systems

AWUsENaU 5 McKinney 7-S Framework Model
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1. NagsueIedAng (Strategy) N1sUsMadnagnsidunszuiunis
1 = o | vy o ° Ao w a s 1 & s A
agnilanavyisliguimsnaumauidfy 019 ssdnsegnlvuluvuell ssdnsidvaney
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WsrasAanaald visemanetis nsdasvuussideulviuyana A 2 awauly iieilug
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YOULIRUANNTURAYRY danuazaintunisinseyseauau guimsanunsadnadulaly
mMsuImsdansliegisgnieuazsingy
3. spuumsu iR (System) Tumsudfaununagnsiiieliussg
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4. ypans (Staff) nswennsuyedduidutadeniiauddgse
4 [y & &

n1suywed (Human Resource Management) N33 9uHUMsNeNsuy e dunssuIuns
AAszRANUdBINIIIneInsuyedluean lnensdnaulaifeifuymainsiuaisiinis
a el & 3 ¢ S a o a = I3 o a o/oe
AnTenneg uuiuguveinagnsesan1siiludsmvuafiamaiesinisagaiul Ul
Frazunalinssuiunisinuerudnuae waznisfndenuazdniurainsliegg
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5. ¥inwg Am3 AuaEansa (Skill) vinwglunsufiRanuves
ninensyAratuasAnsaunsaenvinyzoenilu 2 Mundn Ao Hnveauaue1dn
(Occupational Skills) Wuvinwefiazinbiyaainsaunsaufuiaulusuandila
MUY WazaNYEUNTURAYOU 1Y AMUNTTRY MMUUAAR TIAIRBIDEUUNUFY
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dawalifinaauinfniuaziasayinuilundinisnuldsimngs Jweadnisadesjuiiuly
14 2 anuansaluauaiv
6. JULUUNMTUITMIINNTT (Style) wuuurungAnssalunsuiRau

1Y

va3usms Wuesdusenaunddyesmiswesanimuindeunslussing wud ey

4

o o

fihvesesdnsasiunumitdAnpennuduasedumaivesesdns fifiuszaumiudisa
sfpnlasaisiausssuesnssenmadenlosssnisanundudauasngfingsunis
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7. drflensau (Shared Values) erflosiagussvingiuiidndesauiu

Tngandnvesosdnsilinareifusngiuresssuumsuins wayismsujifvesynainsuas
AUMIN1TUIANT ¥3081938NITTRUSITUDIANT TINGIUVRITAILETTUBIANINAD
mnade Afleuflaienngunaiisgiefianiaetedng lneluudnnude
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MATIzianImIndeuneuen (External Environment) 1un1s
Anmganmiidulenia (Opportunities) wieguassa (Threats) Ingfiansanfsuunliuves
HadeiiavinareanuaeguaznsvenefivesnsisanuAng fvtstladefidulomauny
Hadeiduguassaiidmasonsuimsdnns sliaansamuasild viemuauliluszey
& 9 maTzianmwandouneuenmeumsAnvausednsnmsieseiniseni
C-PEST

C-PEST 8 NS 3ASIEAENINBLINRDUNEUBNFDIUAN Y W1UTe

1 1

5 AU NdewaranIsuTsInnIsanuAny v IngUseasiun e e laeyalv
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AnuddiudsuusnMsuasyiidiuladiude (Stakeholders) laun
1. AUNOANTTUVRIETUUINS (Customer Behaviors : C)
HumstesgilubesiFunausslev {3uuing filduldduds esdnsunasesdsiesiu
funAses guvuileglagseu/anmvssguianay utedu mas
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3. ANWATEFNA (Economic Factors : E) HumsieseiluFes
an nuazludldiATugne anmAsYINAveIEUNATE A19EN9NITRY N3N
Snsvenedmaasugia Sarmenide uaznisasmueg 4
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anuAnwiAuReInsYeIUsEYIRN Jyrvesdiny wnletieanuiuiieseninanudnm
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5. sumaluladl (Technological Factors : T) Wun153As1E4
Tudespnudnmimanelulad weluladansaune waluladnisuins Qﬁ{]zyapﬁaﬁﬁu
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a3Uin mavimadanagns Wuedosdlevesfuimslunisimun
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N ¥iLB938UU (System Approach)
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6
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1.2 {5UuuUveInN153naiu (The Hierarchical Model) Tudnwoug
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1.3 #5Uuuvvestadedeutiuagnandn (Input Output Model)
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Uimsiiintuinazainanamaiiuinnimisang
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inniflazseaiissdndladiunilivessyuy
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“Product” 3nni1 “Process” Gsnagavnevessuiildiuenaiiinninevansds
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1.8 nquiszuvagiingzuiunslumsuiuasuuasdeudeya
floundu (Feedback) ileuenliyinszuuiimsideauuetnils msazudlaiiosduszneuls
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2. 3UWUUYeTIBIEUU (System Approach Model)
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mMsfnnumsIvaey WWusy welidadenimaiedilugnszuiunisynnszuiunisiiednad
ULANTNIN
2.3 Wanan MsaNaans WunaiiinaInnIEUIUNITVRINITULEN
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a
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A 4
A 4
\ 4

(Input) (Process) (Product or Output) (Outcome)

AMNUTLNBU 6 99AUTENBUVBIIDTLUU

3. E‘ULLUUGUENﬂ’]ﬁLﬂi’WﬁiSUU (System Analysis Model)
o a A aa a I3
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AMNUTEZNRU 7



59

Jase ASZUIUNIT NANANNIDNAGNG NANTENU
(Input) (Process) (Product or Output) (Outcome)
Toyagaundy
(Feedback)

AMNUIENOU 7 JULUUBIAUTENBUYBIIBTEUUKANITIATIZNITEUY
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(Leadership) (Necessary Resources)
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9. huaulUUUR (Implementation)
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wavausavenlainnagnslanvhlidiseulszaumnudnsalunisiseunis wasazilug
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Cheekeong, Yassin waz Abdulrahman (2014) la@nwtgyninisdeansves
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TiAndyminisdeans uTusudayamenuugeunuwazdunvaliineussaulsey
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. = % dgll a a 1 d’lj 1 a wva =2 ¥
nangasvesadeiuiieniuasnguiunniull liderenisufifvasuianisilndunisly
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Light waz McNaughton (2014) lafinwAdninainuvesdninnisdeasluga
Uaguazfeuldanidude 25 Tk nanfie aussaugnisdeasasinwlaiitdeed
5 Usgns lawn nrwimans n1sdans e nagns warladesudaudsnine wu
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‘ﬁl v Yo U L% a 1
doruvingaglilasuanuaula Jagdunisaeunaniwdaingululsemedulivssay
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Uniseuduvinnagnsnsdeansludinusedriuunuaslilanwadeas dniSeu vsetnAnwly
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lsaSeudisey . — .
,Q .. J81WILNT | aviingy ) AINENANTY
YA lay | H81en1s y — I GG L.
.. NI . NAUUIIT | ansensiseus N n3iseu3
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2.1 AasganInwIngasu (SWOT Analysis) M15USMITIANITILEsNTRLTSS8U

spufnevuinlngiiee Tudawinniudus

s

9

naudmang leun goruienisisaseou 91w 6 AU sede1wIens

NANUSNTININTG F11U 6 AU TInthngua1sensiseuifals 91U 6 AU ATHATUAY

2lgsNdin WU 6 AU kaAINANAITENTIEUIAaUY 41 AU TINVINEY 31U 65 AU

Tngldisnsideniuulazas (Purposive Sampling) anlsassudsaudnuivuialne ity
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$1uu 1 T5adeu Téun Tsadouthemein sy $1uu 6 Tsadeu dwsuiiuoyaids
AunmlaeNsdunualkazlduuvaauny
2.2 MSNAWINAENENITUTINIINNTINEE10 Tsaseudsaudnem

yuelvgiiiay ludmianudug Mhnaisnagnsliszaunadisalunsudmsdans
2lesndin lngldudnnagns 7s Mckinsey iiundunaminisiasiziuas i
Usznausme

2.2.1 Strategy (nagms)

2.2.2 Structure (IA39&319)

2.2.3 Style (3Uwuv)

2.2.4 System (5zUU)

2.2.5 Staff (Ynna)

2.2.6 Skill (Vnwe)

2.2.7 Shared Value (A1H8u37u)

s

deumslunmsudmsdamsnlesninlsaSeuisen@nuvunelvg ey Tudmianndus
Tnefinguithmneuazisnsdsil
nautdmung
nauidming loun goruenisisasou 91w 6 AU seRe1wIeNs
NANUIYNS JWIMT 31U 6 AU Maminguansensiseufaly 31U 6 AN AFHAIUAY
wlesniin $wau 6 Ay agnduansznisFeudfay 1o 41 au TaReEY S1uu 65 Au
uazinsenandl 9 au daduiildlidefiosuiiuianagnsmsuinisianisidloniia
LsaSsulseuAnuvunalvg ey ludswmianiwdug lneldeanuuuatiane (Purposive
sampling) glvideyauazlssSeuiiiunguitmune
Funousiiiunis
1. NayNSUDI0IANT (Strategy)
AU UNAENTYRINITUTNTIANT L5 TsaSeuliseudnym
vwalngfies ludminndus doanmuindeuenielunazaeuen Taefidhwangeis
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2. 1A59a51999AnS (Structure)
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HIduAnulassasnwedlsaussuliseudnwivalngiivey Tudswianwdug
Mueg19ls wazdaananN1TRALILAENITUSINTINNITVD9Te5R Ul SIS UMY
2814k
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4. 53UuMSUHURY (System)
= ¥ 6 a L% = ra
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Tudswianwdug wediaglimslesniialulsasoutuinisuimsinnisegraluszuuiay
aanraadludianafeiu
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o = d‘ Y Y a o v d' %3
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fanusanuannsawsnauiuning Alesuteuninewselyl
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6. vinwy U3 AWANNTA (Skil)
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e>°
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4 =
windeiiiedls
7. A1igusau (Shared Values)
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2IANSUINUBLLNEILA
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s

ey Tudawrianiwdug
1.1 Yszwnslumsideluasall loun ferwenslsaseu 91w 6 Ay
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uazuUUdAwalislaseai
1.3 thuvvaeunuiiaiaaiaudriauenaUsesuLaznssINSAUAY
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