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ABSTRACT

The objectives of this research were to study the current and desirable
condition and the demand of management processes with PLC (Professional Learning
Community) in Roi Et primary educational service area office 1 schools. The study
was divided into 2 phases; 1. The study of the current and desirable condition and
the demand of management processes with PLC (Professional Learning Community)
in schools which consisted of 460 of school principals and teachers in Roi Et primary
educational service area office 1 as the sample group, and questionnaire and
interview form as the instruments of this study. Statistics used in quantitative data
analysis covered frequency, percentage, average, standard deviation and Priority
Needs Index (PNl ogifieq)- 2. The development of management processes with PLC
(Professional Learning Community) in schools operated as qualitative research using

research tools; interview and group discussion, and content analyzed.

This study found that 1. The management processes with PLC
(Professional Learning Community) in schools’ overall perspectives were in the
highest level. The vision and common values field, professional learning and
developing field, local supportive structure field, local hospitality field, joined-up

leadership field, and team harmony field were descending demand orders of this



result. And 2. The management processes with PLC (Professional Learning
Community) consisted of 6 fields and 27 guidelines in these orders; 4 guidelines in
vision and common values field, 5 guidelines in team harmony field, 5 guidelines in
joined-up leadership field, 4 guidelines in professional learning and developing field,
5 guidelines in local hospitality field, and 4 guidelines in local supportive structure
field by using The Deming Cycle as a driven instrument of the management
processes. Moreover, the overall success conditions revealed that the guidelines’

suitability and possibility were in the highest level.

Keyword : guidelines, Professional learning community, The Deming Cycle
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