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ABSTRACT

The objectives of this research were 1) to study the components of
teacher team building and teacher team building process. for educational institutions
under the Office of Chaiyaphum Primary Educational Service Area 3 2) to study the
current condition Desirable condition and necessary needs for educational
institutions under the Office of Chaiyaphum Primary Educational Service Area 3 3) to
develop guidelines for building a team of teachers For educational institutions under
the Office of Chaiyaphum Primary Educational Service Area 3, the sample groups
used were: administrators and teachers 300 students in schools under the Office of
Chaiyaphum Primary Educational Service Area 3, by comparing the total population
with the Krejcie and Morgan sample size table and using Multi-Stage Sampling to
obtain which the sample The tools used were a 5-level rating scale questionnaire, an
interview form and a suitability and feasibility assessment form. The statistics used in

the data analysis were percentage, mean and standard deviation.



The results of the research were as follows:

1. Elements of teacher team building and teacher team building process
for educational institutions under the Office of Chaiyaphum Primary Educational
Service Area 3, from experts, it was found that 6 components were obtained: 1)
balanced roles 2) clarity of goals 3) good communication and confrontation to solve
problems 4) cooperation and mutual trust; 5) the right decision-making process of
the leader; 6) regular review, development and performance evaluation. and 5
processes of team building 1) problem determination 2) data collection and analysis
3) planning to solve problems 4) implementation of the plan 5) performance

appraisal

2. Current condition, desirable condition and necessary needs for
educational institutions under the Office of Chaiyaphum Primary Educational Service
Area 3, it was found that the overall level was at a moderate level. When considering
each aspect, in descending order, is the aspect of regular review, development and
evaluation. The work process, the right decision of the leader. Good communication
and confrontation to solve problems cooperation and mutual trust support balanced

role and the aspect with the least mean was the goal clarity aspect, respectively.

The results of a study on the desirable condition of creating a team of
teachers for educational institutions under the office of Chaiyaphum Primary
Educational Service Area 3 found that it was at the highest level. When considering
each aspect, it was found that it was at the highest level in all aspects. The mean
values were arranged in descending order, the aspect with the highest mean being
the clarity of the goal, followed by the balanced role. and the least aspect is the

correct decision-making process of the leader, respectively.

3. Guidelines for building a team of teachers for educational institutions
under the Office of Chaiyaphum Primary Educational Service Area 3, from the experts
found that Overall, it is appropriate and feasibility is at the highest level. And when

considering each aspect, it was found that every aspect was appropriate and feasible



at the highest level in every aspect as well and found that there are 32 team

building guidelines.

Keyword : Developing, Guidelines, Building a Team of Teachers
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