NSARUIMLININTUIISNWINNSaelTaRsaun I dwsuaaufnudaiameuia

ANUALUIIMIAUNEITAY

Anednwus
TR

AU &3 L UALDSEY

i@uesaNnIVeNdeNmasaN Wedudumnilveinisfinwinuvangns
USgainsfneumUaidis @19191n17USHITaziauIN13ANYY
Hguieu 2565

q

Avansiiurasuninedeuniansay



MINALILLINIMIUINTNITINsIagltasaunn dwmsvanufnudsiamauia

ANUALUTIMIAUNEITAY

Anednwus
24

AU &3 [ UALDSEY

iuesaNnIVeNdeNaIsN Wedudiumnilvainisfinwinuvangns
USgeyn1sAnenmUadin @19191n150TmsasiauIn1sAne
guieu 2565

q

AvansiduresunInedeuniansay



Developing the Guidelines of Academic Administration by using Quality Control Circle

for Schools under Sub-district Municipalities in Maha Sarakham Province

Kanon Sirichokcharoen

A Thesis Submitted in Partial Fulfillment of Requirements
for Master of Education (Educational Administration and Development)
June 2022

Copyright of Mahasarakham University



AMENITUNITABUINGITNUS laNa1suIne1dnusvosunenmy d3luaLasey
wawiuauadssuludiumnilivaamsfnwmundngnsusyginisfinvumdndn a1v1iy

ANSUSMITHATHAIUNINISANYY YBIUNINGIAUUNANTAL
AMENISUNTADUINYTNUS

________________________________________________________________ Use51UNTTUAG

L4 L4

(5¢. A5, IR 9RgITI0]

9 9

________________________________________________________________ 2197159NUS NN NUSYAN

A3IUNTT

________________________________________________________________ NITUMIENTIAANANEUBN

wWe. 93, 9uies wargy )

wnvedeeydftnsuivendnusatull \Wudiunilsweansfnynuvdngns
YTy n1sAnwInuiI e @191391n15UTNITHaS WA UINITANYT YDIUNIINYISE

S MG RPIRNEY

& @

(5F. AS. WIEN YN ) (5. @5. NFaU Toua )

Y

AMUAAMEANEANENS AMUAUMANINAY



URIERN NSWALILLININTUITISNARINSIRlEeasAunIN dmsu
anuAnwdsinmauamualudminumansany
K398 AU F3lvALasey

9191599USNYY  999F1AMNS19158 A5, SNV @3l

USayayn NSANYILTU TR 191391 NITUSMITHASHRILINISANY)
AN INYAY UNINEREUNIAITATY UAnun 2565
UNANED

Msdeiimnusjanne fe 1) ieAnwian ety anmifissyasd wagay
sosn1sandu Tunsuimsadgnisvesdaudnudsiamauiasivaludaminumansey
2) WlostmunuImsnsuimsainnsiagliansguan dusvaaudnudainmaua
frvaludvinumansanu nsideutseanidu 2 szug fail szegd 1 Anwaninilagdy
anmiisuszasd wazanudeansindulunsuimsmidnnisvesanufnudsiamauia

%4

fua ludsmiaumansa nguiiedeiildluniside Ao fuimsuazag dsfnlsasey

wAIasiua $1uru 86 Au in3esiledld Ao uwuuasunwanmilagtulazanmifiasrasd

spgdl 2 Waluwuman1suinsnuisnisiasldasaunim dwvfvaniufnuidaia

wavaiualudminumiaisay nguglideya laun gusmsuazazvedsaiouiuwuy 2

WA §1U9UT 6 AU wazEnssnadivszidiuaumuigausazaudululiveawuanis
v ‘

F1UIU 5 AU RSN Ae wuvdunTIwl kaziuvUsztiuanuanzanwazanaduldle

YoM adfnldlunisinsiziteya lown Aade Sevas dnndeuuuuinigu waga

U

v a

aydinauseanisdndu nan1539enudn 1) anmdagiiueeanisusnisuivinisvey
anuAnudeinmauiadiua ludwmdaumansany lnesiuuagsenueglussauiiunans
duanmifisszasd lngmuazseiuegluszduunn uazaudenissnduFosdiv
nuntudes Ao N1suSyIInIneInsduasun1sianisiseus, ninuasyussidiunanis
Seu3, msuseiuaunnangluaniufinel, nsusmsmanans, n1siman1sinnsiseuiuag
N3, Msimukazduasuliduaaseus, warn1suiMisn1sINNTseu; muaeu 2)
LWININTUTMSNUITINTSIasltesaanndmsvanudnundsiamauiaiualudmin
UM1A1IANL ALBsAUTENaUT 7 A n1suimIndngns, msuimanisianisdous, n1s
UImsnsnensduasun1sdnmsiseus, mstiman1sdnnisiseuivagnisingu, nmsusediu

Aunmaeluanudng, myiauazUsziliunanisiSous wasmsiauuazduasulviluvas



Seus 1esNaINNITIUEY (Plan: P) 918380151 mMunvaut1eny §1539 3in5endari

'
o o 14 -]

wry avirdnda ugailugnisufoa (Do: D) fenisidununndunounmunuiing
wieuraiiniangaadou (Check: C) nanIsdiuaunaenIaInuveUTIsLuNe AT
fitmueluuny SslivisnuiivszaunaduianuingUsvad wazsnuiidosldsunisusuyss
wily wazn1susudgmAlun1sufiRnu (Act: A) Wunsusuuiniunanisnsiaaey waz

Useliuludunaunauntnd vinlranudnunladsuwlasnauldluneim ARsussassunn

897U lesunisUssiiiumnumnnzautazanudululaluseduun

AANARY  LUINNNITUTVITNWIYING, WITAMUAM, aaufinudaiamautadiua



TITLE Developing the Guidelines of Academic Administration by using
Quality Control Circle for Schools under Sub-district Municipalities

in Maha Sarakham Province

AUTHOR Kanon Sirichokcharoen

ADVISORS Associate Professor Lakkana Sariwat , Ph.D.

DEGREE Master of Education MAJOR Educational
Administration and
Development

UNIVERSITY Mahasarakham YEAR 2022

University
ABSTRACT

This research aimed 1) to study the current state, the desirable state, and
priority needs of academic administration of schools under sub-district municipalities
in Maha Sarakham province, 2) to develop the academic administration by using
quality control circle guidelines for schools under sub-district municipalities in Maha
Sarakham province. The research divided to 2 phases, Phase 1 to study the current
state, the desirable state, and priority needs of academic administration of schools
under sub-district municipalities in Maha Sarakham province. The research sample
group consisted of 86 administrators and teachers under to sub-district municipal
schools. The research instrument was a current state and desirable state
questionnaire. Phase 2 to develop the academic administration by using quality
control circle guidelines for schools under sub-district municipalities in Maha
Sarakham province key informants were 6 administrators and teachers of 2 best
practice schools, and 5 experts to assess the suitability and feasibility of guidelines.
The research instruments were interview form, and suitability and feasibility
assessment form. Descriptive statistics used to analyze data were mean, percentage,
standard deviation, and priority needs index. The result of this research were found:
1) The current state of academic administration of schools under sub-district

municipalities in Maha Sarakham province overall and each aspect was at a



moderate level, and the desirable state those was at a high level. The priority needs
arranged from high to low as follows: Administrative resource to promote learning
management, Learning measurement and evaluation, Internal quality assurance,
Curriculum administration, Learning management and work supervision, Developing
and promoting learning resources, and Learning administrative management,
respectively. 2) The academic administration guidelines by using quality control circle
for schools under sub-district municipalities in Maha Sarakham province on the seven
components were Curriculum administration, Learning administrative management,
Administrative resource to promote learning management, Learning management and
work supervision, Internal quality assurance, Learning measurement and evaluation,
and Developing and promoting learning resources. They started with planning (Plan:
P) by defining the framework, surveying, analyzing plans, making orders, and then
leading to action (Do: D) by implementing every step of the plan as well as having to
check (Check: C) the performance all the time within the framework with both the
work meeting the objectives and the one being improved. And there is an action
(Act: A) This is an improvement based on the results of the review and the
evaluation in the previous step has made the educational establishments change
and develop in a better way. They were assessed on a high level of suitability and

feasibility.

Keyword : Academic Administration, Quality Control Circle, Schools under Sub-district

Municipalities
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aufail waglahanldladunadnsa laun Frederick W. Taylor fingUszasdiiiodnasi
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3.1.1 MTUATILNU (Analyze Task) HUTMNTILAOHIMTUATIEU
! ! I 3 = 1 4 a 4 Ls = IS (%
fouin Tesrusenaunsediunuerlstne fumsgiueslstine aunsaliasesdie wagnsdn
IANFINIAMNADY waztiadaveula

3.1.2 MyuaAuauURveyAraiu] U (Design One Best way
to Perform It) JUSm1398aiansand1 yaranilaudnwaeulsinnumunzauivaulag
#TUMIIUANNEINTAN AR T AT AINATNTANIINNLIRNTANY 81y A
Uszaunisal iudu

a 4

3.1.3 Andonyana (Select Workers) uduiifuimssesdnidenynna
v Teelfinamiauand@ndmuely

3.1.4 Hineusayaans (Train Workers) iilelviynainsiiinwgnns
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visomsUszyumsdmuniievihauliussadimng
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3.2 VENITUIMNISANITIANTT (Administrative Management) HARAUNY
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Wmmﬁwﬁ’aﬁwﬁwﬁmqmﬁﬁmﬁmms %aﬁwé’ﬂmsﬂﬁﬁ’ﬁmuﬁﬂmlﬂﬁ (Alsau a@nssmue,
2556; 9198911910 Hampton, 1986)

3.2.1 N3WUU (Division of Work) 1unisivuanisiauas
ANNSURRveuliyAaINg

3.2.2 10U WIANUTURAYOU (Authority) HEUURIMMasunum
il uazsulaveurenafiintunuieisdimsliseta uaznaneuumivnnga

3.2.3 ngsetleu (Discipline) Inlvtinguazseidounsatannassiunu
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3.2.4 1ONANNNSEINT (Unity of Command) $1uaaslasusuueii

vIeMdRInguImsuIeiivta ity
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3.2.5 LBNAINVBINITAVUATANIG (Unity of Direction) {usving
Fosimuaiians Wmneusazulinsmainguszasd Sandudosefonisuszauay
N1383198NNN kazNISIUNSUHUR

3.2.6 msvmamwadlavessiazeul duniladen (Subordination of
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Augouue Anadeoming uazddaifisUszasdvasyana WuamgiinasongAnssuesAns
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3.2.9 @1891UYBINITUINNT (Scalar Chain) 1 umsinunansefulya
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3.2.10 mssutunsediutyn (Line Order) Wunsaneeilinane
fuansnuientuld iWeaznindenisuszany M Annuxa
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