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ABSTRACT

The objectives of this research were 1) to study the current conditions,
desirable conditions, and the needs of digital leadership of school administrators
under the Secondary Educational Service Area Office Kalasin. 2) to develop the digital
leadership enhancement program of school administrators under the Secondary
Educational Service Area Office Kalasin. The research methodology consisted of 2
phases as follow ; phase 1 was the study of current conditions, desirable conditions,
and the needs of digital leadership of school administrators under the Secondary
Educational Service Area Office Kalasin. The sample group was school administrators
and teachers amount 369 people under the Secondary Educational Service Area
Office Kalasin and found by Stratified random sampling method and school size as a
unit of randomness. Research instrument was a questionnaire. Phase 2 was program
development to enhance digital leadership of school administrators under the
Secondary Educational Service Area Office Kalasin. The informants were school
administrators or deputy school administrators amount 1 person and head of
department or the chief of administration subdivision amount 1 person from 3
schools that were good practices totally 6 people finding by purposive sampling.
Moreover, there were 9 experts who assessed the suitability and feasibility of the

program finding by purposive sampling. The research instruments were semi-



structured interview and the assessment of suitability and feasibility of the program.
The statistics that used for data analysis were frequency, percentage, mean, standard
deviation, Index of Item Objective Congruence, Pearson Product-Moment Correlation

Coefficients, Cronbach's alpha coefficient; Ol and Priority Needs Index (PNl qgifie)-

The research results found that ;

1. The overall current condition of digital leadership of school
administrators was in the high level. Moreover, the desirable conditions of digital
leadership of school administrators was in the highest level and the priority of needs
on enhancing digital leadership of school administrators under the Secondary
Educational Service Area Office Kalasin was sorted in descending order including
digital literacy and wuse, digital vision and communication and ethics digital,

respectively.

2. The program to enhance digital leadership of school administrators
under the secondary educational service area office Kalasin consisted of 1) principle
2) objectives 3) content which divided into 3 modules : module 1 digital vision,
module 2 digital literacy and use, module 3 communication and ethics digital 4) the
developing principals as 70-20-10 model. Developing methods consisted of
workshop, real practice and study and research for self-improvement 5) program
assessment. The assessment result found that both of suitability and feasibility of the
program to enhance digital leadership of school administrators under the secondary

educational service area office Kalasin were in the highest level.

Keyword : Program Development, Digital Leadership, The Digital Leadership

Enhancement
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1. anwagdAgyuadusunsunsimuin1izgi (Key characteristics of a
leadership development program) miv"mmLLaz'E'Jﬂan:uQﬁ%ﬁu?aﬁﬁmmﬁﬁag
TsunsumsimuInIgingfoteenLUUeg19saUAay lnsumsativaywandieuinig
waziinsdnrinegeileaniin
2. ¥llavedlusunsumsimuniizgin (Types of leadership

development programs) lun15UJURlUsUNTUNMSARUIATIZEIN MNTT1UIUNIN
19 AnAutdou ilernudladsasitsoondu 4 e fe

2.1 Anufmvthduuana (Personal growth) iWulusunsunisimun
amgthiaimunanudmihduyena anufeinisUssauanuduia waunidulas
AUsENaUNISHRDNTIN

2.2 msUaundusmuamanuuziarsULuy (Feedback on traits and
style) \Hulusunsulumsimuefinvesnnziiurenisliasunisdeundulusiunadnuue
wazgunuwranmsiihegnluszuu lngldnsneaeuguuuunziih gusmsenald
fonfiedumintaym (Body Lansuage) ﬁiﬂiaamﬂé’aqﬁ’ummﬁmmzmiﬂszﬁwmﬁﬁw
vilviuImsanmsaansauduiusaa Tugauls

2.3 Au3muAUAR (Conceptual Knowledge) 38n15lunisimn
amggildiedesdioliAnaundlawnAnuesnnedih Tasfanssuiduszaunisal 1wy
NMSuAAIUNUIMaNYALAZNTIATIEnIdiRny IndnuunAnsulusunsunsiauIn 1z
adiunAndudddy wsizinhlimsuienuuenssiuanzdihvesusiazyana
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Dubrin (2006) lalrnaiiuinsilalusunsunsiannnnigil (Types of

leadership development programs) FaUsznausie 7 Uszuam dadulusunsuiendu
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Intensive programs) {ulusunsulunisiamnamziindenisliasunisdeundulusm
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AaudnvziargUusuunMgiiegnluszuy tngldnsvaaeusuuuun ey
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2. Tsunsumswanfiiurinuefugiu (Skill-based programs)
HuRansaflniinusilewannaruains (Abilities) wazwalaufoR (Techniques) 433
snldtilunisilineus loun msussens (Lecture) nsdinw (Case Study) unuinams
(Role play) fuuuLBINgANIH (Behavioral role modeling) kazn133assanIunisal
(Simulations)

3. Tsunsumsimuniidiunisainsuuifn g wagarumseudn
(Conceptual knowledge and awareness programs) \Julusunsufifiimaneifioasng
uwspulunsiannneiin WedueiesdieliAnaunserinuazifuaiudidy
frnuianudlafeafuuunananzgih fdnivgsduunasifuslae daranssm
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4. Wswnsumsiauniuiuauinmingdiuyaea (Personal growth

A [
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Junszuiumsisews (Learning) visluguuuuidumenisuagliilunianis diewmwn
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6. Wsunsumstauiitiun1sBousainnisufin (Action Learning
programs) %L?;JumsL’%‘&Juimﬂﬂzgmamﬁgmﬁm%LﬁuLLazﬁwma TaaiunINAZIANITAU
HoitenasdelomaliaudnlfiFoudfemuedldnniu wasduuumdunisuiuse
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MINSUHLTIR NddRyfiSeudesiidiusiulunsAnirszimdmey WunsBouiuuy
Learner Center iorolfiinnsnsiannnuemasiauiosnmsiundousu wsgnswamn
firfeasudunnIswALLes (Self-Development)

7. TWsunsunmsianfiiugaunuuaziindala (Coaching and
psychotherapy) L“ﬂuﬂizmumiﬁﬁhaa%’mmwﬁﬁﬂ (Leadership) wielvuansoands
woAnssusuausauIMIY uidym dimngladsdudyulvussqdmaunegegnad
UsvAvna udunanvesnmaduiivinm madufidss matenearud wasnslitoya
Jounduitenisiaun Tnewdunsadeduiusnim nsfuiadgm nmswansanudiule
wagNIsuIANIAN

3. MANAFHAIUILUY 70-20-10
Vothuri afanmgeans (2561) ldnandamdnnsianiuy 70-20-10 1insFeus
WU 70-20-10 Wulnadildsunisiaiulag Morgan McCall, Robert W. Eichinger, and
Michae!l M, Lombardo 210 Center for Creative Leadership Lﬁaﬁﬁumﬁﬁﬂaé’mﬁ
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ANUAARLAEANA1YBITN I 70-20-10 lananensounisiseuiiuuisy
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wldlunisiineusuveliauiunnineu wenmilaluannisiseuivsenisineusy
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frndynsvangyiulananfedsimunaeguilinad
Yeung wag Ready (1995) lananids iauzveastiniginiseyiunnadevl
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wansneiuly Ao

1. msi3euiandszaunisal sl Rnunuiildsuseumne
msfidruuiuaulasanislaeudiiuudyusiig 9 a¥remnudernaliivineniseti
70% voamsiann iunaannisivsyaunisallus fiffesndt 10% du Wukaannis
Hnausy

2. MsuImsmsu R Wuisnsimunaussaninvesnisiduuims
sumislideyadoundu (Feedback) Wenfunantsviany nistiftidedimuugin Tuus
AeafumsufiRnudutiadedelisivszavanudita

3. M3Feuinnvieaiou Wumsilneusuitenasilumiseau (in-house)
vidoruaaumsAnmaeuen whenusing q duwliufazdnnsiineusuinmnduims
unsmelusaziamziulimangiuanuseansnnegsnaveesinig

4. M3HMUANIASFIUEIBS (Benchmarking) :1nmsluBeusBeuma
mMsUfURIvesesAnIUfTRvThiadeedafuminsnurean ievninasguLas
mNUSuUTIMsvhaumsuimsvesmuduuuimaiau warusuasunagnsvesesing
Anderson Wag Anderson (2010) lananiis nsldlusunsuiineusuniizgi

(Leadership Training Programs) lagiauadsn1simunn1izgiinisiudeunlas fall
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1. M3HNOUINTISN (Breakthrough Training) wunsiUasuausdla
(Mindset) waegusmsantanviminuundulanvimilva lnewdunisiseuianuszaunisol
(Experiential) Aladldn1saou (Teach)

v 1

2. MsfnwilensiUauLUas (Change Education) tunisaagl

Y a v a a

Qmm5Lsuﬂaa'riaul,mt.l,azgﬂLLUUﬁfS’]Lfluéf’m%’umiLﬂﬁauLLanaﬂwqﬁUizamﬁma laenIs
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Discussion) N§uN15t38U3 (Leamning Groups) 113814 (Reading) miﬂizqﬂﬂ%m‘%mﬁa
(Application Tools)

3, msa%ﬁaﬂaqwémimﬁ'EJuLLUaa (Building Change Strategy)
humsiannagnsnsUdsuulasuuiuiivile

4. MIDNLUUNTEVIUNTAIANETN (Conscious Process Design)
wiueamerenilumsiasuudasnniiuvesihnsdsundauasfivinw Tngld
nszuauMIIUABULUAY

5. NMsatiuayunszuIun1sasednd1in (Conscious Process Facilitation)
wunsufAnsasundasuuiuiiviule Tagldnszuiunisiasuilas Ussnoude
Fnsvdemadanisiaunnnieii Gl nsatuayueatinmadsuilunisadiedndniin
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Weasedndriinlunsiudsunas (Coaching) miﬁw’mﬁaizmmﬁﬁwmiLiJ?iauLuJaqﬁ’U
Fuiivsnwilugnsnaniidesnis (Just-in-time consultation between change leaders and
their consultants)
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aa 1 2 U dy
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1. F5Ungnan 3en15UsIEIY (Lecture)
. 3597519 (Discussion)
. MSAUNUN (Seminar)

. NNI5AUANUNAA (Brain-Storming)

2
3
4
5. M5UTEYUNI9IYINIG (Symposium)
6. NSUARIUNUIMANLF (Role Playing)

7. N15@5% (Demonstration)

8. MIUszYBIUNUANT (Training Workshop)

9. NIANYIAILAULDY

10. MsviyuIgusuvts (Job Ration)

11. mslnanssuiunuinig (Recreational Activity)

12. MsviAuAne (Field Trip)
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ATHADY 31U 1,965 AU dsdndinauuniiuinisAnuliseudnwiniwdug Yn1sfnw

9

2564 59u97U3U 2,020 AU

1.2 nausieene (Sample) tauA Jusmsanufnew d1uiu 48 au

&

AsHaRU 31 321 Au deindinnuuaiuinsAnwdseudnumniwaus Unsinw 2564

]

FIUIMWIU 369 AU UTINHAINIT9 5

1379 5 Pnulsgrnskasnaudiegeiildlunisiusiusindeys

WA AUIMTARUAN ASNADY ERH

anuAnw) | Usswins | nqudnedns | Ussns | ngudhetne | Uszwns | nqusiedns

1an 37 33 864 116 901 149
nang 12 11 615 105 627 116
Ty 3 2 196 48 199 50

Tngyivey 3 2 290 52 293 54
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e>°
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wsesilenldlunmsiiuriusudeyailunuuaeuanunidelaasnuas
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- < - 1 o ) 3
moud 2 Wuwuvasuauneiuanmiagiuuasaninifiaussasd
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eIz AIaveIUIMIanIUANY dindinanuniuinsfnydseunwiniwdud
WUUNIRSIE@IUUTZINUAT (Rating Scale) 5 26U wazlanmuaininAzuuLaINIEUD
AlAesy (Likert Scale) Aedl

seau 5 vneds anmiaglu/anmiiiaUssasdeglusyiu

WINTEn
szau 4 g anmdagtu/anminiaUssasdegluseduunn
AU 3 mnene anmidagdu/anmiiiaUssasdegluseau
Uruna
szav 2 vnehs anmdagtu/anmiiaUszasdeglusyiutey
szau 1 neds anmdagtu/anmitiaussasreglusediu
D
Weeiign

2.2 M3AF AL MIAMAINLATOIND

LY [y Y 0o aa v o v

2.2.1 AN™Lena1skazIUI8NAYITRINUNITHUNAINE LY

Y

DAUNU
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2.2.2 smilumsairsuvasuaunediuan ndagtuuazanind
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flslszasdvosnnedinRdvavesuimeaniufinu dfadinauesiuiinising
JsenAnwnudug wuunnsiaiuyseuaa (Rating Scale) 5 se6iu
2.2.3 dhuuudouauiiaituauesnansdfivinunsadeu
m’mgﬂs’faqLLazmmmaUﬂqmaaLﬁam uinhdelausuurldluuiuusudlonuuaeuniy
Tfauysaitedu
2.2.4 huvvasuanuiiuulguiluduauedieng ienseaey
aufiesmsadailon (Content Validity) waginasviianuaenaasi(index of
Congruence) 10C uw&fnidentemauiiimfsiinudenndosmaus 60 JulU uay
Tnausinnsliazuuused
+1 et denpdosnuloudniianig
0 wneds Windlanaenndpsiulisudniianiy
-1 wuneds aeandesiuiloudnsiiang
fuflumInmageununnaiedile lngisnsmeadey
muismsadaiion (Content Validity) 19inadia 10C (index of Congruence)
wsedvllauaenndassEnitadiany lafanuaesnadas (I0C) agsening 0.80-1.00
W 33 Farou
Admglumsmsaseuirdosileifouazfiansunlvinmiiy
Aenfuauaenndesedesalagld weafia 10C (Index of Coneruence) $1uu 5 AU
Usznausme

a

1. wwanlnwil duug WNsAnY A, Gnedmansane)

LR |

A Anwdnan Inegiue Sungnisiivay Fvtngdunuinnasuseiliunan1anisane
ddneuasiufinmsfnwiseuinuniwaug Wesmadiu ona Ussduse

2. U9TY AFI9ARMT ANTSANYY NA.L.(MTITeN
nsAnw) fumila A3 Inegiug Tungmsfies TsaSeugtiseussrassd dninauaaiiud
nsAnusiseuAnufesda Werwad 39

3. YNAINT F550UVEN JANTAN NALLL (MENgRTuAE
n1saau) uvia Anwilvan Inegiug Srunymsiay Mnihnguauiaumrangns
msfnwTuiug LN srUIuNEEEuY snthnguanszmaisudinermansuazsinelulad

Y

dinanuwaiiuiinsfnudseudnuinwdug Weiviyau e
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4. WNENNTITIU YAy JansAne Uen e daudia
Ph.D. (Doctor of Philosophy in Education with specialization in Educational
Administration) fuyts §81138N75 INEFIUE {OLN1TTIUIYNITHLAY LSuseu

Uruluuadssrauysaiivg ddnnuwsiunnsfnuussaufnwanaunas e 1

WWeTIYAIU LLam

a 1% 1

5. MNun395Ey Yanslu J@in1sAine ne.e. (Mstime
ASAN®YI) FWALS ANEIDLNAR (;Eé’ﬁmamimjmﬁl,wﬂ ANANULATUTZIUNANITIANISANYT)
o o d’lj d' = U = a [ Ql' % d’lj
dinnuaiuinfnwdseufnwnwdud Weamgay e

2.2.5 YUUaBUMUNHIUNIIATINNTU VR T IV YU
luneaesldiiemaunimveswuuaauny Inetlunaaeddd (Try Out) Augeiuienis
anuAnwkazasIUUAnuluanudne ddedinnuuaiuinsfnydseufnwm

a [ -dl [l 1 1 Y] 1 o

nwdug llingudiegnadiuiu 30 Ay

2.2.6 AATILRAIUNLUN VD Ll dALUS AN andunuSaeng
NevpRiesay (Pearson’s Product Moment Correlation Coefficient) a3 Item Total

Correlation (Usyy A3&¥aIA, 2553) SeninAzuuUTIEtamnNiUALLULTIN 1A8NTS

'
aaa U

(% A v o Aa o o ¥ g.// J r.:’f( ! S v o W
AndendemauniAmdunaduunsedesntud .20 JulU egreidudrdgymeaiiniszdu .05
WU Ag1unITmuNTetevesanmdagiuegsening 0.558-0.889 warAg1uIITMUN

edevesaniniifivlsasd ogszving 0.553-0.947

2.2.7 AdsevmeArudiomiu (Reliability) Tnedsnsmenduuszans
waav (Alpha Co-Efficient) va4AsauuIA (Cronbach) tnewnasimnudesiufivousuls
aediendausd 70 Fuld (Yeaywal FSazann, 2553) WuA amideshustatiure s UaBUaNY
anmdagtuiniy .980 uazFaadetuiiatiuresuuuasua AN MR A
Winfiu .988

2.2.8 Ufuussuuvaeuammvdmnaedlidnats udniauseiansd
s ieveruuzihneui lUlfiduasesdlelunsifusiusudoyatunguieusiely

2.2.9 davhuuvaeunuatvauysaiuaziluinudeyadungusiiagng
skl

3. MSNUTIUTINTEYA
3.1 {idednfiunisvenisdorennueumsiziiutoyasn

ANEANYIENERS WmAneIdenansa ilevem NeATIZLATTBAINNTINTTD

Tunismeuluugauny
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3.2 {IRBUMTaEOUANNBUATIEINT DU UUADUNY LAUBKUINT
anufnundsiadiinaueiiuiininudseufnundus Adunduiieds
JieveruoniaTsinarrenusdelumafunusadeyaniside nious
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4.1.1 ATIRABUAINYNADY ATUNIUANYTNVDILUUADUY
4.1.2 mvuasia Winzuuy wazduiintoyalunsuiiames
4.2 Mylaseideya
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4.51-5.00 maneds Tanmilagiu/danmifisuszasdunniian

Ly
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Ly

2.51-3.50 114 Jan1niaavu/Aan nineuseasnuiunans
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1.51-2.50 mnefs fanmdagtu/danmifissyasdies
1.00-1.50 v fanmdeguu/dlanwitiesyasdiiosiign
5. admldlunside
5.1 afdfiugu Iiun anwd Sesar Aiade dudsiuuinesgiu
5.2 afnilflunsmamunmaesile loun
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