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ABSTRACT

Objective: To evaluate the pilot project of Drug-dispensing services in
pharmacies to reduce overcrowding in Mahasarakham Hospital and Chaiyaphum
Hospital based on Logic Model (input, process, output and outcome) and to
determine barriers and facilitators of the project implementation and

recommendations for improvement of the project.

Method: An evaluation research was conducted using mixed
methodologies. 76 key informants were interviewed (34 providers and 42 patients,
where 22 patients were project participants and 20 patients were not). Document
study and database analysis were performed. Data were collected between October

2019 and September 2020.

Results: This study found that supportive policy, man, money, tool and
equipment, and information system were key inputs of the project. For process,
Mahasarakham hospital provided services of model 1 which the hospital prepared
medication and delivered the prepared medication to community pharmacies. There
were 13 community pharmacies and 225 patients participated in this project. Of 225
patients, most patients had asthma (53.77%), diabetes (27.11%) and benign prostate
hyperplasia (14.22%). For Chaiyaphum hospital, model 2 was implemented, which

the hospital has to stock medication at the participating community pharmacies.



There were 15 community pharmacies and 48 patients participated in the project. Of
these patients, most were diabetic (54.17%), hypertensive (25.00%) and asthmatic
(18.75%). As a result of the project, the patients who participated in this project were
highly satisfied with this project because of its convenience and fast drug services.
Both project participating and non-project participating patients had the lowest
satisfaction with lacking useful information and enthusiasm/attention to recruit them
into the project. When assessing the project with its goal, Mahasarakham hospital did
not achieve its goal of having patients participating in this project at least 20% (it got
only 9.85%). Unlike, Chaiyaphum hospital which just set a goal as running the project
and it could easily achieve the goal. Nonetheless, the project had impacts on
reduction in time and expenditure the patients spent for getting hospital services.
The problem of this project was that there were a small number of patients
participating in this project and barriers/reasons of this problems were that the
project was limited to only patients under the universal health coverage scheme and
lack of project advertisement as well as other completing projects i.e., delivering

medication to patients at heath centers.

Conclusion: The project could not reduce the congestion at the hospitals
but it could provide patients more convenient and better services. However, this
project could be improved in several aspects including more advertising and
providing sufficient useful information to patients, expanding this project to patients
with other health insurance schemes, and improving inputs and processes of the

project based on hospital and community contexts.

Keyword : prescription refill at pharmacy, congestion in hospital, project evaluation,

hospital pharmacy
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frupuEzaInaUIeTilasy
- viruldansenseenliiunu [meant SD] 4.91+0.30 3.70+1.16
- galsudnsfiarmazaanauiy wuiiidldesesn 4.82:0.40 3.70+0.95
[meanz SD] 4.55+0.69 4.90+0.32
_ Supsunstiavianeiinanudaiau [meant SD] 4.55+0.69 4.60+0.97
- YiIudusaAumsniuenldegnsdzain [meant 4.82+0.40 4.20+1.32
SD]
- viuldanTunisiiunisunsuenliunu [meant SD]
nslvusnsiinveanduns
- ndvnsviannunssiesesunazianlald [meant 1.55+0.69 3.60+1.84
SD] 5.00+0.00 5.00+0.00
- indunslérmeauasiitsenansemivuze 5.00+0.00 5.00+0.00
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- IFUNIUAINIENIN WaNZEN [meanzt SD]
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- indunsneudednany Iflidanuiadiaeiide
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- indvnslideyaiuduieatuuazguain wy i
wHuWuiReafUEIuazguNIWLAN [mean SD] 4.82+0.40 4.80+0.63
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siuavinuldenagnls assmaiivinedandels
[mean+ SD]
- dunsianunanisiden wu Jgywainnislden 4.63+0.67 4.80+0.63
IUIUBWNED [meanz SD] 5.00+0.00 5.00+0.00
- ndunsaeeniigndesiudagion [meant SD]
- ulduuinisnsasiemie Wy dnanuaulaiin 5.00+0.00 5.00+0.00
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