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ABSTRACT

The objectives of this research were 1. to study the current conditions,
desirable conditions, and the needs of enhance leadership for teachers under the
Secondary Educational Service Area Office Mahasarakham. 2. to design and evaluate
program enhance leadership for teachers under the Secondary Educational Service
Area Office Mahasarakham. The research methodology consisted of 2 phases as follow
; phase 1 was the study of current conditions, desirable conditions, and the needs of
enhance leadership for teachers under the Secondary Educational Service Area Office
Mahasarakham. The sample group was teachers amount 323 people under the
Secondary Educational Service Area Office Mahasarakham and found by Stratified
random sampling method and school size as a unit of randomness. Research
instrument was a questionnaire. Phase 2 was design and evaluate program enhance
leadership for teachers under the Secondary Educational Service Area Office
Mahasarakham. The informants were school administrators or deputy school
administrators amount 3 person and head of department or the chief of administration
subdivision amount 3 person totally 6 people finding by purposive sampling. Moreover,
there were 7 experts who assessed the suitability and feasibility of the program finding
by purposive sampling. The research instruments were semi-structured interview and
the assessment of suitability and feasibility of the program. The statistics that used for

data analysis were frequency, percentage, mean, standard deviation, Index of Item



Objective Congruence, Pearson Product-Moment Correlation Coefficients, Cronbach's

alpha coefficient; 0L and Priority Needs Index (PNl ogified)-

The research results found that ;

1. The overall current condition of leadership for teachers was in the high
level. Moreover, the desirable conditions of leadership for teachers was in the highest
level and the priority of needs on enhancing leadership for teachers under the
Secondary Educational Service Area Office Mahasarakham was sorted in descending
order including self development and fellow teachers, teaching role model, being a

change leader and participation in development, respectively.

2. Program Enhance Leadership for Teachers under the Secondary
Educational Service Area Office Mahasarakham consisted of 1) principle 2) objectives
3) content and activities which divided into 4 modules : module 1 self development
and fellow teachers, module 2 participation in development, module 3 teaching role
model, module 4 being a change leader. 4) the developing principals as 70-20-10
model. Developing methods consisted of training and seminars, workshop and practical
work. 5) program evaluation. The assessment of suitability and feasibility of program
enhance leadership for teachers under the Secondary Educational Service Area Office

Mahasarakham result found suitability in the level and feasibility in the highest level.

Keyword : Program, Leadership, The Teacher Leadership Enhancement
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Model) Usenausie
1. NM5UsEIUAMUABINIS (Needs Assessment)
. AringUszasA (Goal Setting)

. NNTINUNUAINLGIY (Planning Team)

2
3
4. MINWUIYAAINS (Staff Development)

5. MyUseilluna (Evaluation)

6. WaslloUfjUR (Modes of Implementation)

7. N13IANIININEINT (Resource Management)

8. nsUsyfiuAsndey (Environment Assessment)

Styles (1990) lalaunisn1swamulusunsy (Program Development Model)
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1. NM5UsEIUAMUABINTS (Needs Assessment)
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AeTnnUszasA (Goal Setting)

. M5NSUEURITR (Planning Team)

. MIUIYAAINT (Staff Development)

. M3Usziiuna (Evaluation)

. TaailaufUR (Modes of Implementation)

. N15AANININEINT (Resource Management)

W N o AW N

. ANSUSEEINAINaaY (Environment Assessment)
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1. msfnunnieszyanudensidu (Needs Identification) Liled52a
arugpsnmssuduiiintumualuosding

2. mAwTgiAFeIMsinduielinsgianngiviliiAaanudeanis
uTu (Needs Analysis)
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2. waneudfiey (Importance) nuneaudn dduanudainisdniu
fnudrAunn deslasunisnovauss wazausnduiudeslidduaudfey (Needs
Prioritization) lin3deardiiunislufanssunisszyanusesnsdnlu (Needs
dentification) Avnssunsimszvanmgiinliinaudainisdnlu (Needs Analysis) %50
a ° aa o o & oA a & . Y
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2.2 msfnwanmiduaielutlagiu
2.3 MTAATILRANUUANAITEN I UBYaaNAW M TazINAN N
< a o v o w o w A a X A o < £ °o &
uaselutagdu uasdndduanuddyvesraiiiniu iefmuaduainusenisdndu
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a v o & ' . v P
nsfignuanufemnsindunulunanuunneis (Discrepancy Model) lagdasaisiusiy
IndunasinfuansseaunaudAty (1 = Importance) a0sdoAuty Wisuladounfiven
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2.1 35 Mean Difference Method (MDF) A#ualagn1SuINan19vas

ARALTeIEN MTIAANTA (1) warAdevesan niduegais (D)

MDF =1-D

Tilenaladrseiuaumanisgenn uikansinduduaudfnves
£% o & M v ' [ ¥ [y A & a a1 [%
AnunesnsInduenalilieyseduiu q deseivan miiiduasaienassiae
2.2 35 Priority Needs Index (PNI) 1JuiSnmsdnisssansuaudfgues
AuFBInsdluainanuwanaIwesataderesan niaiawis (1) fuiidusgasa (D)

Ingn1TaNtIrinveIAIRasTEnIN | tag D meumilnaudAey

PNI=(-D)xl

FBenalsnanmsdnsuiunnuddyresnnudesmssndusanis
Mean Difference Method (MDF)
2.3 38 Priority Needs Index (PNI) uwuudsuugs 10uisnsdnisesansu
audfyvesrNdeInsslunnanuuanwesAdsvesanmiiaanda (1)
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8 0.582 0.691 0.970 0.983
9 0.724 0.428 0.970 0.983
10 0.491 0.643 0.970 0.983
11 0.774 0.832 0.970 0.983
12 0.729 0.688 0.970 0.983
13 0.467 0.688 0.970 0.983
14 0.708 0.832 0.970 0.983
15 0.308 0.607 0.970 0.983
16 0.496 0.665 0.970 0.983
17 0.498 0.894 0.970 0.983
18 0.500 0.778 0.970 0.983
19 0.576 0.831 0.970 0.983
20 0.714 0.831 0.970 0.983
21 0.591 0.831 0.970 0.983
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41 0.825 0.831 0.970 0.983
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