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ABSTRACT

This research aims to; 1. Study current conditions, desirable
condition and the need for digital leadership of school administrators under Khonkaen
Primary Educational Service Area Office 2 and 2.Develop a program to enhance digital
leadership of school administrators Khonkaen Primary Educational Service Area Office
2. The research method was divided into 2 phases: Phase 1: Study current conditions,
desirable condition and the need for digital leadership of school administrators
under Khonkaen Primary Educational Service Area Office 2. The samples used in this
research were 136 school administrators under Khonkaen Primary Educational Service
Area Office 2 in the academic year 2022. The tools used to collect data were:
questionnaires, statistics used to analyze the data were mean, standard deviation.
Phase 2: Development of programs to enhance digital leadership of school
administrators under Khonkaen Primary Educational Service Area Office 2. The targets
were 5 qualified school administrators through purposive sampling technique and
research instrument was an assessment of appropriateness and feasibility of the
program. The tools used to collect data were assessment forms. Statistics used to

analyze the data were mean, standard deviation.



The research results are as follows:

1. The current state of digital leadership of educational institution
administrators in three aspects was at a high level. The aspect with the highest mean
was Visionary as for the desirable state of digital leadership of school administrators.
Overall, it was at the highest level. The aspect with the highest mean was

Professionalism.

2. Digital leadership enhancement program for school administrators Under
Khonkaen Primary Educational Service Area Office 2, the components of the program
consist of 1) principles 2) objectives/targets 3) contents of activities 4) methods of
implementation 5) measurement and evaluation. Overall it is appropriate, it was at a

high level and feasible,it was at the highest level respectively.

Keyword : Developing a Program, Digital Leadership, Administrators
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AuMIMUANMAU Lazn1sUfiRmunguane UleunslaznsgIuNIInNSIURITE
(Digital Governance, Standard, and Compliance) 3) AuasasuvAlulagAIiaLine
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Management) 6) AMHAN5AFULUNAIYIE (Digital Leadership) 7) A31M&a11150A1UANS
Juipdounsiuasullasn uflvia (Digital Transformation)
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1. L?Nﬁuﬁaaﬂﬁﬁ’@Lﬁaﬂé’ﬁﬁm‘lmqmiaﬂw aeu (Being by
Carefully Selecting Participants for The Program)

2. Mmsfidieatesvesheuimsuasldsumsatiuayueeaiung
(Involve Executives and Secure Their Sponsorship)

3. dauarusulusunsumsiaugidnsalasainisiimngauiuseiu
N350335 (Gear the Development Program to Participants’ Level of Management)

4. MrunALABINsYededAnItagiuuareuan (Address
Current and Future Organizational Needs)

5. msldguuuuuagngquimnzanlunsiau (Use an
Appropriate Model or Theory)

6. Snwnslviusaasunaznisiensualsiuvesidisiulaseinisiunis
Hnausu (Give Ongoing Reinforcement and Emotional Support)

7. anfuayunsuiulssdiuyaramelaiediion1snsanidade
(Support Individual Improvement with Diagnostic Tools)

8. ﬁLﬁawﬂﬁﬂﬁﬁméjuazmﬁuﬂizWdiu (Ensure Practical and
Relevant Content)

9. WupNuduTUSIEINIYARai UL (Emphasize
Interpersonal Relationships and Teamwork)

10. n3aspuTuiusNUUfURnsveusiazyama (Conclude with
Individual Action Plans)

£ 1

mswmwuazinausufindudsidudouninniinisiasday

o

ISV
e 1 dUnoi fedu Tusunsunmsiannmegiagdeseenuuuegisseuasy Tngldsums
atuayuandUIILaryuULToedn SeismeRauameduniu Ussnoudedsil

1. msfduRetesesheudmuasldsunsatduayuetnaiuag
(Developing a Vision for Your Organization)

2. swdsuivaneendn (Target Career Transitions)

3. MruAANABINSUedesAnsUagiuuazaunnn (Address

Current and Future Organizational Needs)
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4. nslalanafivianzay (Use an Appropriate Model)

5. afuayum Uy Arafiaiesilionsninitede
(Support Individual Improvement with Diagnostic Tools)

6. ﬁLﬁamﬁﬂﬁﬁmﬁuazmﬂﬁuﬂizlﬁu (Ensure Practical and
Relevant Content)

7. wiupnuduiusseninayanaiuina (Emphasize
Interpersonal Relationships and Teamwork)

8. nMsasanuiuiuLruUfURN15v8uAazyAna (Conclude with

Individual)

4.2 ¥iavasgUuwuulusunsun1swauINn2zEU (Type of Leadership

Development Programs)

=

3 (2544) NA1771 VRAVBILUTHATUANSHAIUINIZELN

U

$9a956 Useiasge
(Types of Leadership Development Program) Tumsufumlusunsunmsimunniizgi
Srurmnndindauddou Tusuddusunsumanioondu 4 wia fe
1. anudmidiuyaaa (Personal Growth) Wulusunsunisnmu

o

ameRuisinnEiIiduyans Waudulaeguseneunisieandnlilyinivinseu

woRnssuuywdsadulusunsuifeniusgrsunsvats TUsunsulazisauufgiuii fuinas

=3
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)

Anuvgwevgelunsiiaginmvi finnuedeiaain LarAein1sNasussaradise
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I a 4 1%

wuduraiiagaesmengmainanuimiiiuaue sz as Ui uaAaau Tl

Yo aa

1 1 3 < a a v LY %
dusu wanazlusiAivseansninmesiegls

Y

2. myUsunduiuauanyzias uiluy (Feedback on Traits and

Style) ulusunsulunsimunalinvasnnizdin memslasumsteundulumunudnuoe

o [ v

regnlusyuu lngldnmsmeaeugvuuunnigdih fuimsenaldmaiy

Y

waggULUUNIZE
WAL Jgymadiunilienaiinainniwinie (Body Language) Nliganadesiuainuan

LarN13NTEYIvein Aaiudnlsinisusuusinwnie Swvdiglianansasuianuidnla

o saa v

57U biusmMsanunsaasanuduiusnatugauls

3. AUFANUANAR (Conceptual Knowledge) 5015084

o = =

wnendeifiunsgrulunsiaunnzinife Wwealduesedielniannudlouwide
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vosnnegHihdulngazluwnAniiiufulaefanssunivszaunisnl Wu N1SwanunuIm

auud uarn1siATIEInsilfiny) nsiSeuslildanuminends Wy auaun1suTIves

a

an3geLisnI (American Management Association) kagseuunIsiseu TGP (TPG /Leaming

'
Y o a a

System) lodauuAadulusunsunisimuinizdin anugausufndudsdfy msnz

YV o A a

lihiinsinishuisiedeyadaaziiiiaanuuansidlun1izgil endiegne Wy a1

B
v o o (

yaraAnwIsnsnEihmruaknisllgnisiuasuudas wnazanansaiinuAnma1llug

Y Y

nsUURla TUsunsun1snsesunIzEidn (The Leadership Challenge) Wimunlag Kouzes

wag Posner (2007) lninauswwiAniiiussleviionseauanudnniiziin lagdinand

[

dfny 5 Usems aail Aie 1) nsldnszuiunisiinsznuaniey

o

o

1 2) MsnseAulviiausuly
MsmueAdesiad 3) msueusmnevlvEBulanseen 4) msldguuuunsgdlaliiifnaim
wela wag 5) msnszdulitidriedesiuialanasimusniluseafoiu

4. msasnanunsaudtaesresnMzEiiuazlyninisuims
(Simulations of Leadership and Management Problems) Lﬂuﬂﬁa%ﬁaamumﬁmﬂnzgﬁﬁﬁ

1% =

MIuaseqy WewmuwinsdnaulanagmsusmaneldaniniinaeuuaranIunSuNLANAS

v
§ aaa

Y} a s 1% ' a @ A ad = o o § v
M lngldluinandinenansuagnszuiunisteyaniuneuiames wililusnisnilagyili
Aansidrusmlulonanazyianuludym F991a039UN0IANTIN 9§ d01UNITUTIEDS

nanndnIzinsAauazasiouiinsandulavesuIms

4.3 23AUsENoUVDILUSHATY

U ALY (2540) laaguinlusunsy Usenaume annis Aumaie

1%
[y

nnUszasd Liev F8nsaiiuns
5139 T3 (2542) linanisesAusenaundnvedlusunsuwuseanidy
aerUsznaufiddy 9 lemsioluil
1. 1minenazulgulen1en1sane
2. yngjannelusunsy
3. sULUULALlATIATNVANGAT
4. UTTAIATIEIN
5. 1o

6. AUTTAIAVDINITIUNTHOU
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7. NAgNSNISISEUNITARY
8. MsUsEIUNA
9. YanuangmsuardenisiFounisaey
uqua udlo (2547) I¥agUosdusznavvestusunsudiauysal s
1. winnsvedlusunsy
2. guszasAradlusunsy
3. dnuwazvadluswnsy
4. aaudivesldlusunsunasnguvang
5. lonansldlulusunsy
6. funoun1zdnRanTIL

. NSUTELIUNG

~

USeyeyn fla (2552) Toeenuuulusinsunisiamunmananaguuuilaisiy
933 Usenause 9 asdUsznay fail
1. anndgm
2. Uz
3. 1A9a319
4. 198N
5. AdandRveiinTINlUsun Ty
6. \ilovniild
7. lonan sl
8. M3dnsseuslulusinsy
9. wazmsUsziliunalusinsy
afanl 9amsnl (2554) agulsinosdusznouvedlusunsuiifinnuddnuas
frnudndudmiunsiansfinunazingmneiiielinsdnnisfnuniussansam
Usznaunae
1. 3nafananevadlusunsy

&
2. WUanm&dse

3. NFPUIUNTIANTSOUS
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4. MsUsEiluNg
g1 A1Aded (2557) lnaguasdusenauvedlusunsy Usenoume
1) ndnnsazAud1Ay
2) ngUszasa
3) o
1) Aanssuuaziaiosiionsamn

5) NM5IauazUsesiung
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Lingusvasd v I vV IV | Vv IV |V 6
2 \amnanssy vV i v IV |V IV |V 6
335 AUNNg v | vV IV IV IV |V 6
4.M5UTLLIUNE v I VIV |V |V 5
548NN v | vV | vV |V v 5
6. JanuazdanIssHUNTHRU v IV |V 3
[AGEGERRAIRTT v | v |V 3
8.AauANURKIUNTI v |V 2
9.5¥8¥L7a0 v 1

1NAISN 5 NIFIAIIEFEIUUTENOUVBILUTWASY Wotasrusenauiilaain

A1SANELBNAITHALINUITLNNYIVDIVDIUNIBINTUILAWATIZALAETITN1TNANTUNRN

Y

paRUsEnaunTunIvINIslananane nudn esAusenauldangul) (Theoretical Framework)
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U 9 BeAUTENOU WiNSANYIASIIEITY

= L0 v & ' X I 13 aa % Y] ¢
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LAl gva NN e LN RSN DIAUTENBUNI]

vaslusunsaitarnuadunseuuuifnni53de (Conceptual Framework) 13 5 dau il

1 dl U
d7UN 1 wannns

1 dl - 6
g 2 IngusrasAidinmang
d7U% 3 LWannanssy

1 d‘ aa o a

AUn 4 15N1INLUUNNT

| - Y} a
A7UN 5 NM3IALAZUTZLIUNG

4.4. N1SAAUITUSHATY
Knowles (1980) Teinauanisinelushnsunisnaiuinisane@dausenauly

fne 7 Tunau sallsnvasdunnaluilfe

Qe

Fui 1 NsIauTIBIMAdImMTuNTEeus

JUN 2 NNFIARILATIASIDIANITAMSTUNITININY

Qe

Uil 3 MANAdEANUARINITEMIUNSISEU

i 4 nsInaseiemadminedmiunisious

Qe

Ui 5 nsufuRaulusnsy

& v a Y
YUN 6 ﬂ’]i@@ﬂLLUU@']UUigaUﬂqimﬁLUﬂqiLiﬂug

(%
o a

UN 7 NMSUSEEUNA WaENISINIRYTIDNASINTY

Boone and Kurtz (1989) lauiiaualushnsuniswauinIsAneIuenssuy

¥
a A

Tsa5euld Feusznauluaie 3 Tunaurdn wazdunaugay felsieazidensalud A

1. N1TIUHY
1.1 aaAnshaznsyuIunsUTuUsLUasuwlas Usenausme

1.1.1 M5YANUTN kAL e auSUNUNTNTAIVDI99ANIS AD

wusAa Usugn waztl e
1.1.2 MSMANU AL 8aUsUNULATIAS19989D9ANTS

NNANUUNUIMLAEANUFITUS
1.1.3 M353ANSANLIUALTINEAEINUNTEUIUNITOIANTT

MIFNUNMTENILNTT NITHRUIYAINTHAENITUTBLTUNALaYNTNTIvdeULR
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1.1.4 MSPANU kAL NNSERNSUNUNSNAERUNTBU
WUIAREINTUNITNLUTHATY

1.1.5 mhanuilanagnsgeusuauneliiowssnis

UFuusesAniseely
1.2 Maideuriondnsiuasisay
1.2.1 mysrynguidmungvedsAnig
1.2.2 mysgyuazmsnulzguiveangudming
1.2.3 M393iusEy Usediu wardinsienainudeanisingss
Anguitmang

2. mseenuwuukarnsinlUly Useneunie
2.1 MyponluUlUSLATY
2.1.1 MsuUasanudasnisegrasemiudumnudesnig
JEAUNNAA
2.1.2 mswlasanusissnisszaulmnduinguszasdunnia
2.1.3 MatmenagnsnImsAnykarAanssunisSous
2.1.4 Mstannznafinuunsesuimaiaveslusunsy
2.2 Msthlusunsuinsliudrluugoa
3. MsUseLliunaLazN1SRSIREaY
3.1 MSAMUALarNTIANaansUaelUsIATY
3.2 MyUssiiunaansveslusunsy
Barr and Keating (1990) lotnaueguuuunisiimunlusunsy (Program
Development Model) Ingiauasuuuy 5 u tiomsiauilusunsu (Five-step Model for
Program Development) g
$ul 1 MsUsEEIL (Assessment)
1.1 Usiluanunnenis
1.2 UspiiivAawndouaaufin

1.3 Uszliumingns wu Yaaing Ry n3nginsnianignw
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Sud 2 Msnauny (Planning)
2.1 MISHAUNTINI NN
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1 .369 612 24 .380 547
2 .614 .455 25 .649 72
3 .679 612 26 .496 .634
4 .032 .435 27 497 541
5 512 412 28 .368 470
6 .484 542 29 362 .740
7 .183 .048 30 377 .790
8 466 572 31 -.161 .058
9 310 .400 32 172 .578
10 -.388 011 33 .445 733
11 .286 494 34 597 .484
12 142 297 35 540 .449
13 .525 .488 36 .139 .560
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15 .585 .740 38 7136 .652
16 578 573 39 716 407
17 .144 316 40 763 517
18 673 .488 41 552 .625
19 .506 .406 42 .532 614
20 610 .552 43 .559 627
21 .604 .652 44 133 .085
22 .700 126 45 611 519
23 561 452
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Reliability Statistics

Cronbach's Alpha N of Items

943 36
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Reliability Statistics

Cronbach's Alpha N of Items

.948 36
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