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ABSTRACT

This research aims to; 1) to study the current conditions, desirable and
conditions, and the needs to enhance the innovative organization guidelines for
schools under Surin Primary Educational Service Area Office 3 2) to develop
guidelines for being an Development of Innovative Organization Guidelines for
Schools Under Surin primary educational service area Office 3, the research method
was divided into 2 phases: Phase lwas to study of conditions, desirable and
conditions, and the needs to enhance the innovative organization sguidelines for
schools under Surin Primary Educational Service Area Office 3. The sample group was
school administrators and teachers under the Surin primary educational service area
office, there were 341 people obtained by stratified random sampling. The research
instrument was a rating scale questionnaire with the confidence value of the current
condition questionnaire. and the desirable condition were .975 and .965 respectively.
Under the Surin Primary Educational Service Area Office, Region 3 The informants
were school administrators and teachers responsible for innovation in 3 schools with
excellent performance and 5 experts by purposive sampling. The research tools were
interview forms and evaluation forms for the suitability and feasibility of innovative
organizational development approaches. The statistics of data analysis include

mean, standard deviation and need index.



The results revealed that;

1. Results of the study of current conditions, desirable conditions and
needs to enhance the innovative organization of schools found that the current
condition of the innovative organization guidelines for schools under Surin primary
educational service area office 3 were overall in the moderate level. The desirable
conditions of innovative organization of educational institutions were overall in the
highest level. The highest average aspect was was Participation in innovation. And the
need of the development of an innovative organization of schools could be ordered
Sort the needs from the highest to the lowest as follows: personal skills, monitoring
and evaluating innovations, knowledge and information management, creativity,
organizational structure, innovative vision and goals, creative climate, participation in

innovation, and communication respectively.

2. Guidelines for the development of an innovative organization of
educational institutions under Surin primary educational service area office 3 consists
of 1) Principle, 2) Objectives, 3) Implementation Guidelines, and 4) Success
Conditions. By adhering to the principles of the components of the National
Innovation Agency, consisting of 3 levels and 9 elements as follows Strategic level: 1)
Innovative vision and goals 2) Participation in innovation 3) Monitoring and evaluating
innovations, Operational level: 4) Communication 5) Knowledge and information
management 6) creativity, And Foundation levels: 7) organizational structure 8)
personnal skills 9) creative climate. Each component contains details of all 31
guidelines. The overall evaluation were highest level appropriate. and the

possibilities are at the highest level.

Keyword : The Development Guidelines, Innovative Organization
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PNlSUTIUIIWIY 233 155U HHDIUWIYNITEANIUANYD 206 AU INHDIUIYNTFNTUANYD

62 AU UATATHADU 2,571 AU FINNIAUTIUIU 2,839 AU
2.2 nquiIegnd Wl fusmsanufnunazagiaeuluaniudnuludadn

dinnuwaiuinfnuussaufnwasuns e 3 Un1sfinwn 2565 FuuNAILUI9
Tsaseu lagiideldanidunsauduney qadl

2.2.1 Mvusvwianguiieg1elagldnisnswes Krejcie uag Morgan (Ugyy

~ Y 1w I A Y oa = ° o Ao Y al
Asazenn, 2553) languiegnefie fusmsaniudny) 31uIu 32 Au AsHaeuninilunIs
vimsdanisneluaniudnw lown wnthdieuinsanuisnis Fntdieuing
sudszana e usmsyaaa Wmtdeuimsnall dvthnguansenisiseus
= v v o W dy N = = a 4 o

amuﬂﬂwﬂumﬂmmummwaumﬂwsmﬂwﬂizamﬂmqiwi WA 3 371UU 309 AU FIU
341 AU

2.2.2 gUUUULUSTUn (Stratified Random Sampling) 31uunAINYUIA
Lsassuludaindrinanueaiuiinsfinuussanfinwasuns e 3 uanieulygRlngensd

2.2.3 MUIUMIAIUNGUFIRE R LERdIveIUTEIN T IuARE TN A

Y

iMsduluude (Simple Random Sampling) 3835 sdiuaann lnedin1suandlinanisng

[

3 698

M3 3 LY TBVINTUALNGURIBENTIUNANVUINLTUS B

YUINVDY Useng NEUADEN

anuAnen HUSMns | agddeu | sou | dUIWns | Aggdeu | sau
an aa 359 403 5 a3 ag
G 212 2,042 2,254 25 245 270
Tngy 7 91 98 2 11 12

Tnginiaw 5 79 84 1 10 11
33U 268 2,571 2,839 32 309 341
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3. wnsasdienidlunsinudaya

va o

Aidelanliunisassuuaeuaudnwanindagiu anwiiieUseaduay
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arudesnssnduresauduesdnsuisninnssunesaniufinu dfaddnanuaaiiug
MsRnuUszaufnuaiuns e 3 lneflieanden il
3.1 uwuaeuauseslenldlumsiiusunndeyavesszesi 1 10y
wuuaeunuAgiunsAnmanmilagiiu uazanmiifislszasduazausiosnisdnduves
arunfuesnswisuinnssuesaniufine dfnddnnuaaiufinsfinuussoudng
g5uns 1um 3 Usenausig 2 o fie
pouil 1 Toyavhluvesnounuuasuau loun duvis wazvuelsaFen
anvaziludamaiuuuunsiaaeusens (Check list)
poudl 2 wuuaeunianieiuanmilagiiu uaranwiifisUssasdiagainy
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Uszau@negduns wa 3 liaseungunssuwnAnfusuunnesdinuszaian 5 ssauay
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uinnssuesan AN 3 52U 9 asdusenou ldun
1) s¥AUENSANENT
1.1 msifidevimiuazidmanesiy
1.2 msfidusnluuinnssy
1.3 mMsfnmuuazUseliuuinngsy
2) SeauUHURNT
2.1 msdoans
2.2 M3Iansausiazdeua
2.3 ANUARNATINATIA
3) SyAvaTiUayYY
3.1 1A59851999AN3
3.2 inwgyAaINg

3.3 NSASI9UTTEINA
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Inglineunuudeunuiansananufaviuiesivanmiagiuuazaniniiiig
Uszanduaranudoin1sdndurasanuiussdnswiiuinnssuvesanudnw ddadnineu
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SR 2 vaneta anmdagtuiazanmiiiaussasd aglusediuiles
e 1 vanedis anmdagiuuasanmiiieseasa aglusyiutiasan
3.2 NFASATMIAUNNVBIAMUNINLATOWD huvaauauan ndagiuuag
e I3 v o & & I3 Y =2
anmnieUsrasAnazaudein1sdnluresnnuidussdnsuiininnssuvesaniudnm
faindinanuaiiuinsfinyussanfinwasuns e 3 Wnsasisazmaun gl
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vaaruiluaAnsuisuinnssuvesanuAng dinddnauuaiunnsfnwdszaudnem

g3uns e 3 MNLENET MMwazRteTigtLieUszneuduwinuAn uda
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[
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3.2.2 MAUANTOULUIAAYDINITITUTINDIANWDIAUTENDU LarAITIn
Ussifudlevuaglassasvasiuuasunuuaradesing 4 fiiertestuanmiagiiuanini
fleUszasduasrnuduesAnsuuinnssuvesdaufng dafndninaueeiuiinnsdne
Uszaufnwigiums e 3

3.2.3 fmusgtuuuderaalaedeyaniluvesineu uuvasunudl
anuwasduluUnsI9deUTI8N1T (Check List) dauanmilagiu AnNTifsUsyasALazA
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3.2.4 @5auuuasUnaTtUITwEuaRsansE U nw I dnudiite
ATIVABUAINARDUARUVBIVBAINNY AUMNIANTDIUTUIUTDANDIYN ANTALIUYDS
A UaggULUUTBILUUADUDNY LLéjﬁﬁWN’]U%UUEQLLmEUWJJﬁ’]LLuzﬂﬂﬂJ@QﬁU%ﬂwﬁﬂﬁU@N
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3.2.5 Yfulsaudlunuuaauniunuie1a1sdnusnuineninug lausuusg

eI uvgeunuLAlunuAugdveI N TENUinwTIe dnusluauegiie vy
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Aa 1 o oa
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eXp

Tty awnsuimsnisine wasivszaunsallunisusmsaanuine 10 Yauly
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2. fidemanuesdnsuisuianssy Wuudmsaniufinu dinsinusedu
Uyayilnauly Tivegrustungnsfemsiull $1uu 1 au

3. filmrmasumsitemanisAnyiemeiussdnsusisuianssumsanem
Hueansdseiugaufinu agfiaeunseyransmanisine Aidiniensinuiagnly
vieUSnynen anudmsnisanwseanviiiiendes S1uau 3 Au

;:JLs?imsmzyﬁmu 5 au JITelAldonuuuLaIEas (Purposive Sampling) Tun1s

ATIRFADUAMNINYBIRUUABUNY LAlA

1 wedsedng asein in1sAnwUSyIv (Fw.a.) @u1n1susnisn1sing
NI Funs seae e sdtnnueaituiinisinussounuaiuns
e 1 Sanudermyiunsuimsnsaneg

2. WNEMBuis wels WMnsAnwUSyy v (A4 @1uIn1suIMISNISAnY)
UNINYNFEIIUAYATUNT vt fe1nen1siuynsivey lsaseutulyauany 81ine

U518 Jamdnasuns Tanudieanyauuinnssy kagnsusmInsanm
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3. sAaTvsdng ndgeu WnsAnvIUyyLen (1A auideuas
UsEiUuNanIsANY IMNINGIRBUTAIT ALVUNEIUIENTAUEUINITIVINITUALIHELNS
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uvnansay Sanudeivaiunisidemaenisine
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4. giemans1ansd as.5udy Insiun insfnundinsinyuTyayien
(A.A.)ANAINTUNNINGIFE USYy1n (Aw.4.) @191N1SUIMISNISANY W Inenae
FIAMY LS 91956UTEAMANGAT N1ATYINITUTIMTUATNRIUINTANY ARy
Anwneans wnAnerdeumansany SaudenygdiunsunsnisAng

5. 919138 AL.aan teugy’ AlinsAnsmAnAnuIUiyan (A.a) @

[

ANSUSUITNISANYT WP INYIBYUNIFITANN HIBIAUS mmiéﬂizfﬁ’maﬂqm AAIBINTT
UV THAZAUINITANE) AMYANWIFNERNT UNINYIEE NEITAY TANULTEITQYRAY
DIANTAIUIANTTUNSAN W

YA o Y o 1y PRy 3 v o I~

ARdlmhuuvaeunuanmiagiuuaganiniiiaseasAnazauneainsindy
203A UL T UDIANTLIMUTRNTSUYBIAUANEY A9ARF1TNUANUANTANYIUSZONAN®E
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g3uns we 3 Wildeavgiasanlianuiuineinuauaenndesestadany Ingly
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3.2.6 YUUABUAINNHIUNINTIINRTUVRIEL T IR lUNARY

[
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Y

o o d’l’ Ql' = = a [ Ql' [ ] 1 L% ] o
mum’mmmwummiﬁﬂmﬂimummqium bR 3 mlmi%mqumama 1UIU 30 AU

3.2.7 U UUEBUUTANAA9 LT UILINIAIBIUIIILUNTIEYDABNITIN

€
e

[ 1

Aduseans anduiusosneine serinsazuuumedoriuasuuuIm (Item-Total
Correlation) Fafigunasuunedovesuuasunuanmilagiudaud 418 - 937 uasd
AsuauunTederesiuasunuAn MARaUszasAR LG 447 - 814

3.2.8 MansaaeuAANTesiu fidelsihderanudfissiunaduun
panulumaadetuiiatiunuisnismenduUsyans woanivatneuusa

(Cronbach’ Alpha Coefficient) &silAnAnnuigadunaturesanintagiuwiniu 975 uag

ANNARIUSLAIAWINTU 965
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3.2.9 dnviuuuasuamatuanysal udnhluldiudeyaanngudiedng
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Y
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9
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#uns we 3 Wefiasanlianuiiureuwdnhnldefiniunsiiansaudiiauese
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\Junguiiedne iiegwiganuazaniunisiiudeya
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5.1 As3deUUIULarANANYSRlveLUUaR U lasUAuLNUusiazatuly
Wpseitoya Wneldlusunsudusagy



88

5.2 FoyavhluiRgiusumls sefunsine wazvalsaiou Jnsgilagld
AnAud (Frequency) wazAnSeuag (Percentage)

5.3 Amuasianuuaauay IiRguuLnIueLANALYINgURI9E1 LUy
M@ UUTENNUAT (Rating Scale) mu3Suasas Likert (1967) wuaiu 5 sau lauA aunn
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3 wned SanuAnvuseanmlagiu/anmiiiesyasdoglu
sEauUIUNaNa
2 vneds fanudAnviusieanimlagiu/anmiiiesyasdoglu
JEAUTiRY
= a a 3 ! LY A = 3 [
1 vnedls IanuAniudean ndagiu/anmiislseasiagly
v v oA
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1.51 - 2,50 vanee anmilagiu/anmifialszasd anuduesdnsus
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1 o 19 9] < 13 1 (9]
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2/ o < [ Aa Vo ]
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6. @RRN LY IUNISIVY
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gldadiflunsimnendeyamensuiimesineldlusunsy
difagunmsatinlasideniinnyideyafiaenndesuanutsmnsuazauuigunsidouayly
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n ZSIZ
gns Ool= — 1-—2]
n-1 St
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n LN INUIUTDVDILATBILID

Y 57 unu AviuuauwUsUTIULsasde
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3) dudgauuannsgiu (Standard Deviation : S.D.) AMUINAINGRS

(NMAIVNITYBATHAILINITANY WU INYIFUUNFITANY, 2561)

N2 ()
gy SD.= |[————
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e SD. unu Adudeauuninsgiu
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(X x)? unu wasmvesAzLUUIIIReNIAIERd
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AanudussAnsussuinnssuanudnel agldisnsidentuuiazas (Purposive Sampling)
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2. anUANYITUNUFIUMY1INLATINTITENTEUIUATAMUIMANERA S
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AUN L [ AUN 2 | AUN 3 | AUN 4 | AUN 5 H2ANADY
1 +1 +1 +1 +1 +1 5 1.00 A0nAaDY
2 +1 +1 +1 +1 +1 5 1.00 GRIGARE
3 +1 +1 +1 +1 +1 5 1.00 A0nAADY
4 +1 +1 +1 +1 +1 5 1.00 GRIGARE
5 +1 0 +1 0 +1 3 0.60 AOAARDY
6 0 +1 0 -} +1 3 0.60 GRIGARE
7 +1 +1 +1 +1 +1 5 1.00 ADAARDY
8 +1 +1 +1 +1 +1 5 1.00 GRIGARE
9 +1 +1 +1 +1 +1 5 1.00 ADAARDY
10 +1 0 +1 +1 +1 4 0.80 AOAAADY
11 0 +1 +1 0 +1 3 0.60 AOAARDY
12 +1 +1 +1 +1 +1 5 1.00 AOAAADY
13 +1 +1 +1 +1 +1 5 1.00 ADARRDY
14 0 +1 +1 bl +1 4 0.80 A0AARDY
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26 +1 +1 +1 +1 +1 5 1.00 A0nAADY
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Foil : Foil .
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1 0.692* 0.615% 18 0.937* 0.704*
2 0.846* 0.598* 19 0.657* 0.8%
3 0.705* 0.547* 20 0.55* 0.676*
4 0.781* 0.481* 21 0.685% 0.666"
5 0.74% 0.447* 22 0.673* 0.695*
6 0.711* 0.704* 23 0.806* 0.787*
7 0.561* 0.543* 24 0.804* 0.728*
8 0.778* 0.654* 25 0.75* 0.695%
9 0.791* 0.678* 26 0.8% 0.727*
10 0.769* 0.777* 27 0.418* 0.486*
11 0.649% 0.678* 28 0.485% 0.623*
12 0.761* 0.751* 29 0.879* 0.711*
13 0.778* 0.707* 30 0.8% 0.814*
14 0.629* 0.607* 31 0.801* 0.697*
15 0.717* 0.65* 32 0.793* 0.697*
16 0.633* 0.626* 33 0.765* 0.54*
17 0.782* 0.777*
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Reliability Statistics

Cronbach's Alpha N of Items

0.975 33

ANPINULTBLUYDILUUADUUANNANIU T2 @A

Reliability Statistics

Cronbach's Alpha N of Items

0.965 33
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