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ABSTRACT

This qualitative study investigated 1) the current state and problems of
the Indigo Dyeing Community Enterprise Group of Ban Non Sabaeng, 2) the
adaptation techniques of the Indigo Dyeing Community Enterprise Group of Ban Non
Sabaeng, and 3) the economic development techniques of the Indigo Dyeing
Community Enterprise Group of Ban Non Sabaeng, Kantharawichai District, Maha
Sarakham Province during the COVID-19 pandemic. The 35 informants included five
experts, ten practitioners, and 20 ordinary people. A survey form, an observation
form, an interview form, and a focus-group discussion were employed to collect
data. The data were presented with a descriptive analysis. The findings are divided

into three parts as follows:

1) As for the current state, the Group was established as advised by
government agencies that came to the village to provide knowledge. The group had
a board of committees according to the determined structure. Responsibilities within
the group were divided into responsibilities assigned by the group structure and
responsibilities assigned by production activities. Participation of members was
divided into three aspects: participation in production, the decision-making process,
and community activities. The production process consisted of two steps: indigo

preparation and weaving. The group's products included shawls, scarves, shirts, and



pants. As for the current problems, the group struggled with minutes of meetings and

a lack of funding sources.

2) As for the adaptation techniques during the COVID-19 pandemic, the
Group maintained the traditional working conditions and activities regarding
personnel, production, and products. Marketing adaptation was significant to the
group because it affected the group the most. The group, therefore, shifted to online
marketing by allowing famous people within the community to sell products on live
broadcasting through various online channels to serve customers’ change in buying

behavior during the COVID-19 pandemic.

3) As for the economic development techniques during the COVID-19
pandemic, the group has developed personnel capabilities by promoting training
programs and seminars on community enterprise management. In addition, the
Group used three techniques for production development. First, actual data
management should include procedures for collecting data. Second, flowcharting is a
good basic tool to help the working group. Product development can be done in
many ways, including product processing, the design of the packaging, and the
presentation of the background or story of the product. Marketing development
must begin with an analysis of the target customers. The group must also take into

account the life cycle of the product.

Keyword : Model Adaptation, Develop Economic, Community Enterprise Producing

indigo dye
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