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ABSTRACT

The purposes of this research were: 1) to study the current state and the
desirable state of working motivation of teachers under the secondary educational
service area office 24. 2) to study the guideline for the development of working
motivation of teachers under the secondary educational service area office 24. The
research was divided into two phases. The first phase was studying of the current
state, the desirable state, and the modified priority needs state of working motivation
of teachers under the secondary educational service area office 24. The sample were
320 teachers in the secondary educational service area office 24. The research
instrument used for collecting the data was the guestionnaires. The index of item
objective congruence between 0.60-1.00. The discrimination of the current state
between 0.22-0.54 and the reliability was 0.92. The discrimination of the desirable
state between 0.23-0.58 and the reliability was 0.92. The second phase was the
studying the guideline for the development of working motivation of teachers under
the secondary educational service area office 24. In this phase, were focus group

discussion. The respondents were 8 educational experts.



The results are as follow: 1) To study the current state of working
motivation of teachers under the secondary educational service area office 24 was at
high level in overall. The desirable state was at very high level in overall. and the
modified priority needs state of working motivation of teachers under the secondary
educational ~service area office 24 were policy and administration, working
environment, compensation, acceptance and respected and the Progress in order.
2) The guideline for the development of working motivation for teachers under the
secondary educational service area office 24, which including 5 elements and 11
guidelines: element 1 policy and administration consisted of 1) guidelines
management for justice 2) guidelines for inspirational working with subordinates 3)
guidelines for the governing power. Eelement 2. working environment consisted of 1)
guidelines for make a good relationships of subordinates 2) guidelines for
attentiveness and responsible for the duties of subordinates 3) Guidelines for creating
working living conditions of subordinates. Element 3 compensation consisted of 1)
Guidelines for considering salary promotion to be fair 2) Guidelines for building
morale encouragement for teachers By considering the annual bonus payment for
teachers. 3) Guidelines for providing welfare to teachers except provided by the
government. Element 4 acceptance and respected consisted of 1) Guidelines for
enhancing work for teachers. Element 5 the Progress consisted of 1) Guidelines for
Promoting the Professional Progress of Teachers. The results of the guidelines of
working motivation of teachers under the secondary educational service area office
24 by 8 educational experts were suitability at a very high level-and the possibility

was at the high level.

Keyword : The Development of Guidelines, Guidelines of Working Motivation of

Teachers
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ar 0.417 0.913 ar 0.242 0.923
a8 0.340 0914 a8 0.351 0.923
a9 0.390 0.913 a9 0.516 0.921
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