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ABSTRACT

The proposes of this research were 1) to study the current state and
desirable state of enhance digital leadership skills of the administrators in vocational
schools in Roi-et 2) to develop the program to enhance digital leadership skills of the
administrators in vocational schools in Roi-et. This research was separated into 2
phases. 1) to study the current state and desirable state of enhance digital
leadership skills of the administrators in vocational schools in Roi-et. 2) to develop
the program to enhance digital leadership skills of the administrators in vocational
schools in Roi-et. The sample group were 214 administrators and teachers in
vocational schools inRoi-et. and 7 educational experts. Research tools are:
Questionnaire on current state, desirable state and the necessity of enhance digital
leadership skills of the administrators in vocational schools in Roi-et, Focus Group
form., Evaluation form for suitability and possibility of enhance digital leadership
skills of the administrators in vocational schools in Roi-et. Statistics used in this study

were average, mainly percentage and modified priority needs index.
The results of the study revealed as the following:

1. The current state of enhance digital leadership skills of the

administrators in vocational schools in Roi-et. It was at a high level (x = 33.83,S.D. =



0.78). Sorted in descending order as follows: Digital literacy, Digital Culture, Digital
Vision, Digital Communication. And the desirable condition of enhance digital
leadership skills of the administrators in vocational schools in Roi-et. It was at a high
level (><_= 34.79, S.D. = 0.49). Sorted in descending order as follows: Digital Culture,

Digital literacy, Digital Vision, Digital Commmunication.

2. The program to enhance digital leadership skills of the administrators
in vocational schools in Roi-et. The components of the program are: 1) Principles and
rationale, including concepts, related theories, current conditions, problems and
importance of digital leadership skills. The goal that you want to achieve in the
results of use the program to enhance digital leadership skills of the administrators in
vocational schools in Roi-et. 3) Content scope structure consists of 4 modules as
follows: Module 1 Digital Communication Module 2 Digital Vision Module 3 Digital
Literacy Module 4 Digital Culture. The program to enhance digital leadership skills of
the administrators in vocational schools in Roi-et suitability and possibility average

were at highest level.

Keyword : Programs, Digital Leadership Skills
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3. NEYHNITHUN

nguineiih ansaudimsAnwifeafuanisdimisssoznsiaunlFfadl
Ao NunEEtTIRManYE (Trait Theory) Nau NN angAnssul (Behavioral Theory)
mwﬁﬂnz@ﬁwﬁnamummﬁ (Situational or Contingency Leadership Theory)
LLawqwﬁm’Jwgﬁ’lmiLﬂ?ﬂ'EJuLL‘IJaQ (Transformational Leadership Theory)

1. nounERUNIIRENwe (Trait Theory)
nuinneiiidmudnuaziiuninieuunsauisiensidugih

ﬁaaﬂﬂﬂmadqﬂﬂaﬁéﬂuaamﬂiu Gandhi, Churchill, Kennedy, King, Mandela, Napoleon,
Reagan, Franklin, Eleanor Roosevelt wag Thatcher Ssneldanuietiuguil aunse

I

aieuLeiReNI M uuaranBalva) (The Great Man Theories) #44g0 31571

o
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Balvigjaeilnauidnuasiddanvilsiuananaanidu (@ind aassal, 2562)
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(Physical Characteristics) Qilvaensdsnu (Social Background) afdsygyinarainuansnse
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(Task-related Characteristics) hagRuanuien19ienil (Social Characteristics)
feluusazanudnunzaninsnosuaiuduldsad

1. AANWAENIIAIUIINTY (Physical Characteristics) Usgnaunie
Arundauss 3US19 Armgs dwin Gansinwdesmuin mnsdiiusserinannududin

sal o [

UsEANSA N wasiiuseaninantuiuauanyaen1es e eliRadnsnUaueaiu
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2. ANy InaIn1edenu (Social Background) Usenausmie
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3. puanwazaRUgyauarauaunse (Intelligence and Ability)
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Usenausig Anavesiulunues Amnutedndaueanusieani1INIsadunsLATen
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5. AudnyaenegInunsU TR (Task-related Characteristics)
WU AaNEaETdAyUTENoUiY wsadunfein1sANd 15 AusURnteU n1syeiu
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AdnwazlaneldInigihasiauldesisussaidvane laud dnuaemesinie
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ATV ANEILNTaLarTadeviedenu (Social Factors) U AmudNRLsAuYAAa
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2. NEHNNISHULPINGANTIU (Behavioral Theory)
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2. wuutszsulng (Democratic Leader s® Participative Leader)
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Initiating
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Halpin’s Consideration and Initiative Structure
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(Robert Tananenbuam) waz3935L5u viliav (Waren H. Schmid) laaiua3asiianizendn
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AMIANWIVDINTINGRBNTA “PAU8LMNITIANIS WUNISANE

WOANTIUNWNNTUINNT Lnelsiin Luam (Robert Blake) waglau y¢iu (Jane Mouton)
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i{ﬁ’]ﬁaﬂﬁ]ﬂu (Concern for People) tazAtnfigulasnu (Concern for Production)
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MIWHINFIAMIUDY Blake 1az Mouton

MNUTTNBU 4 A19I9LAINITINNITVOY Blake Wag Mouton

1. fdsiiebunesgavideadinuy 11 5ondi fihuuuseudesvio
§1ue) (Impoverished Leader)L“f’JuQ’ﬁwﬁiﬁmmauMﬁgﬂﬂuLLazaﬁuQQIUisé’Uﬁw inUaseln
AU URnudndulatueas lifldlalunssuaumsvinau

2. §iwuv 9,1 Fendn duhuuuldgunaniig (Authority-

compliance Leadendugihiliaruauladuauluseivgs wiliauauladuau
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3. guwuu 1,9 15endgdakuulsesualuas (Country Cub Leader)
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4. fwuu 5,5 138091 gruuiAuaenan (Middle Road Leader)
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3. NENNIEHULIIENIUNTAL (Contingency Theory)
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4. naufrnsiuasunlas (Transformational Leadership Theory)
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3. msnsgAunadaya (Intellectual Stimulation) e msﬁ@’ﬁw
ﬂizﬁﬂﬁ;ﬁmmmwﬁﬂﬁqﬁmmﬁLﬁm;ﬁ(ﬂumwmu a1 R P PR LK b R TR VR KR U
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4. nrseilatennutudaianyaea (Individualized Consideration)
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(Essential leadership skills in the 21st century) %ﬂLﬁuﬁﬂmma:ﬁQ’ Wazdeaasuadeli

¥
v

Lﬁmgﬁ(ﬂuéfﬁﬁﬁﬂmzﬁumq 9 fiediy fel
1. Finwen1sadiefiueufidusedviua (Effective Team building skill)

. yinwzn13unUayu (Problem solving skills)

. INEN15919UMU (Planning Project skills)

. YNweMIMNUNSURURIU (Performance monitoring skills)

. Winwzn1338813s (Communication skills)

| YiNYEN19@519AUANNUG (Relationship building up skills)

 finwrmsduiiags (Coaching skills)

. INweNI9dIA (Social skill)

O 00 ~N o U A W DN

. YinwgnsAnaula (Decision rmaking skill)

10. vinwgnasnseAugsla (Motivational skills)

11. finwgn1sAnuasaziauna (Reflective & thinking skills)

12. 9n¥eN159AN138ULDY (Self-management skills)

13. Winwzaunisldimalulad (Technological skills)

14. inwgaiun1tasunIsaau (Pedagogical skills)

15. finwgauAINeaInn1sensual (Emotional intelligence skills)
16. NiNENISLETUNGI91U13 (Empowerment skills)

17. vinwen1smuualgesiai (Visioning skills)

18. vinweN15UIMITLIAN (Time management skills)
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19. Vinwen1suAdgymianudauds (Conflict resolution)

20. finweN159ANI5ANLLEEN (Risk management skills)

°

Strock (2014) s inuzanizdihuisensswi 21 13lu Magazine

Article fnasaludl

—_

- 30tiunsUINT (Service Focus)

. AAmlazideaay (Courage and Sacrifice)
. ANUFURUS (Relationships)

. Aflgunsasnayae (Values Create Value)
. ddevied (Vision)

. N139AN1S (Management)

. N153uls (Listening)

. 1N3AIANDIH (Questions)

O -0 N O U1 B W N

. 19nSna (Influence)

. ANS@eans (Communication)

—
(@)

. AUSIULe (Collaboration)

E=Sp—
N~

. @5195zuuila (Create a Stimulating Ecosystem)

—
(SN

. L%EJU%MW&JLLG}MNSBMN’?&J (Intergenerational learning)

._\
D

. miﬁa‘ui YIUIYA (International learmning)

—
O

. ANudaneu (Resilience)

. ANSIANITANNIALES (Break Boundaries)

_
~N O

. Ugnilsiidenisveunnaeg (Cultivate an Experimenter’s Mindset)

—
(o)

. uaslanluwdf (Optimism)

. AUNSERABIR5U (Enthusiasm)

N =
S O

- Anuasalunsususeg1livgags (Relentless A adaptability)

N
=

1339771 (Vitality)

 ANMUANES9E55A (Creative Skills)

N
N

23. flanudndde (Achieve Integrity)

'
Y o a o w

Adair (2010) tnamfsinweanegumdfydmsuduimsluanissun 21
Usznaunie Minwen15Ususi (Adaptability Skill) vinwznnsmuuaidivung (Goal Setting
Skills) #nwen19LE3uNEI81U13 (Empowerment Skills) inwgA1sAvunIgesieyl (Visioning

Skills) inwen15USMISLIaN (Time-Management Skills) inwen15&ea1s (Communication
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Skills) vinwen1suAtymianudnugs (Conflict Resolution) Finwemsdaniseudes
(Risk Management Skills) finwznistusndewusadins (Diversity Skills) Fnwednunisdoans
(Communication Skills) Yinwga1uAINRaIANI151al (Emotional Intelligence)
iNwrN15U3N13 (Service Skill) Yinwgn15ARLTIRS19ETIA (Creative Thinking Skill)
WinweeuRInea (Digital Skill) YinweauuInNTTU waENITIEU] (Learing and Innovative
Skill) wazvinuemsduiides (Mentoring Skill)
Dicoll (2015) I¥namisvinuzaasiinnsinuluamssedl 21 aguldwsd

1. vinwgauideviai (Visionary)

2. finweauAINaaInn1sensual (Emotionally intelligent)

3. vinwesnuauludiinues (Master self-leadership)

4. inwesunsensun TUasuLUamasuInnssy (Embrace change and
innovation)

5. inwegsuiunAaIrInaINaIen1eInus s (welcome and
value)

6. TinugdunMsiaLInTauALARlLAAISTET 21 (Develop a 21st
century mindset)

7. finwesuYARaLIaNITISEUS (Learers)

8. nwemunisidenles (connected with the world)

9. YinweAUNTYIUHUR (Take action)

National Association of Secondary School Principals (NASSP) (2013) Wu31
vinwgnmziiihvesiuimsanufnuluamssun 21 fiddguazdmaddenisudmslsaou
Tnenadusamutvane lawn fnwensyinanndudiu (Teamwork skill) finwenns
uAtsy (Problem solving skills) inwernunIsAnILATIE Az as19855A (Critical thinking
and creativity skill) sinuefun1sdedns (Cormmunication skill) Fnuedunianssu
Lﬁ'amsﬁaui (Learning innovation skill) #inwzaunisluninea (Disital literacy skills)
VINWeNISHmMUATIAN1909ANS (Setting instructional direction skill) inwensseulass
(sensitivity skill) WnwgmsRanTudndy (Adjustment skill) Wagiinueajinadugns (Results
orientation skill)

INMIANYINMIFUATIENDIAUTENDUTINYENIEHINYDIINIYINTS

%78 @853 (2557), Strock (2014), Adair (2010), Dicoll (2015) wag NASSP (2013)

U
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¥
v Y A

nanunsaazulanadl

o

Vinwen1Ih
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97138 Ulaf waziivey1nl Bues (2562) AgHUNERTTR NauFinnsey

v a

AMTUNTIIIUABSLUURITA TANNEINITALUNITAM AATIZTaZITBUTE WSDUATS

[ o P [ °o < N ! o
winnssuuazAngnn iendnduleniaazanudnsslunisivdsunvadlugnisvieuly

Y

STUUAINA
aryan wintes (2561) ngiiniBsAdsia mneds ngAnssuvesiumsi

wanseandannuanuilslumsldmalulad eduadunsdanaseunisiluaniudng

Fauanseenlapmsitdeiimiuazidufilunsdnasunguazyaansfiiedoniumalulad

WlglumsIansfnuliegeaeanf eI U INUTUNRALAINADINITVBL T

Y

fINNUANEATINNISTITYNITNATEU (2562) ANUATNTAAE

NAIvia

(Digital Leadership) vu1eaia Asamnsatunsiluiinesfnshdvia (Digital Leadership)
Tuifivesnsinanududiy meusmsdanisiundinanin nssadulaniaunin nsdeas
9dlauaziasaIreses nsnIzdunsausuarnIslunuueg1a (Role Model) nswiu

amzilibiknyrans wWeysdnisiluesinsnavia

Y
Yaa o | [y

William uag Minnian (2007) T9legnannssaasiain dWunuaeilinnuddynu

Y

N5A3NANUIINUTRUTIUSIVIAINUAIE WagnsidanuAnuuuTian sy N353

AL AILABS MU NwE A UMALUlaTa1SAUNA

aa v A

GDS Insights lrinnuauludiuuuda fie nslénagns Timiwensves

asrnsiieliussqilinnunens dllanunsadanislanslussauadnsuazseiuynna
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Sheninger (2014) AMgENWUUATYIA inghs LWIRATNAENSUAZNGANTTUT
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nswdsunlasiulagtu wu msldesevismalulagiveusuiiswisnisyiauvedseieu
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Thai winner (2020) nmginlugadines vnedwinyzuaznsouaLAnag
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o
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UL wauaw (2559) aneiuirddva uladeddagi

Y

1Y
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aa o v v Y o aa v
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gonsuiuithnuielazfian1enasivagullag
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fiuns 1y wagfinnns 1y (2562) lullagtulandudeuegnasaia

aa v
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Tunsvianu sl flugaildsied anuansaniuddnia lunsihdeyanieguining
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1A (Big Data) thunlalit iRauselovunvasanslaegigludnia

a aa o

Yauauun Lﬂﬁiﬂiuﬂqﬂa (2561) ﬂ’]’JUNUWL‘ZNW'WIa L‘lJ‘lJV]ﬂ‘HuV]iJ’W']ﬂﬂﬂ‘c'Jﬂ’]W

ﬂ’]EJIUK;f’JSUENﬂ;ljUiWTiﬁﬂ?UﬂﬂH’]LLaﬁﬂJﬂ'J’lllﬁﬁﬂmﬂﬂﬁﬂﬁiUﬂ’WiUQ‘UG\WU’Wﬂug’m%Qi‘UUIEJU’]EJ

[ [y

11dn15URUR legguimasanunwnedinisusuldnizginlviianudenndaiv

Yo Ay a

anTuMTalNAZANNIANEINFaYRIAT LAY UAR NSt UANTLAN Y Fan1edaAUTYNg
= P S a = Yy 1 o
anufnwAsIsliiaiindaauamsalunisusmsnulugansiny 4.0 laegd
Usgannnusenaumen1iziin 4 Useam laua 1) n1iegthiuyiase (Authenticity
Leadership) 2) Anggin1siUdguklas (Transformational Leadership) 3) A3t

43198536 (Creative Leadership) Wag 4) n13gitdauinnssy (Innovative Leadership)
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SRNA!
a6 9o’

9739 111aR wazfwgy1n Bue (2562) asRnsiaulsanauiunszialanfavia
Igegsfivszdnsamaznuin dladuneluiiativayuanudisanddgnozdmiliesdns

aa v

U = [l 3 ¥ 1 a a v 1 IS a a
TuindeulugasAnseafdvialaegresussansawaudvinglasgaissavzam
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(3 aa v A

1. eunagws (Digital Strategy) nagnsnsAdvianatuazidudiuddglunis

MvuafiAnen e ivauvesesrng ngldanuaunsaveunalulagitunatvayul

[ o
v a v s aa o CA -

13 Yo ¢ A | s _aa a aa
aAnslasulselaviannisilasuudatlugesrinsidvia Bnvianagnsnendvianatuudsses
donndes wazduasulviosAnsanunsaussgiusia uariderimivesasdns vaudailynyavane
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o a 3 v < = a a 9 1A o =
sUnvunsAliuulussdnslilianuasaan saai5 Tussansambiladiesnisimelulad

Y v 3 = a a a
Wlduitavituge 9 vSeliinyEansamMueianIzuNnIzuIuNIg

2. snug (Leadership) aadnsagdszauanudnslumsivasunlasleiu

'
a Y o a

ndusdesdigihimUuduuuuis (Role Model) Mnfaudzndnau uagaiuayunisiuasuulas

Y

I L a

Inganznisuasuwladludosinsmdviatu dinduduiasdosdinnudile uazuouiv

Tomalumstmelulaslug q Aluusleviuld 3nvaasiivnuglunisdoansiioadns
us99dla wazmnudesiulyifuyrannsiunihenu sufadunalavdnlumsumsdnnisls
whenuie 9 Tuesinsinuaealszauieasauinnssillvl 4 nangesdnssniiunis
Uudeulassaiaesdng numusiunansiduguasaiusst vt

a L3 dll v I3 [y d' v 1
n1sugsvesang WialnesAnsnausunisilaguLUaals agrauiga
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3, MUAINAITAVBIUAAINS (Workforce Skills) Umanslunnssautuiy

Nawddyegstslunistuiadaunisiudsuwdasidugnsia wenainnisviibiuaainsiila

o
[ e v o

=2 o dl' v v a (3 [ % % = PN
ANGIPRFGRIZNY LLagzﬁﬂGluW}ﬂ‘Uﬂ’]iLUaEJULL‘UaQ EN@ﬂiEN?mL‘Uum@ﬂﬁuﬂaqﬂi@Jﬂ’J?iJﬁ?ll’]iﬂVl

Winga NINANNENTIYRIYARINTAIMIUBIANIATTaTLUENINABlANTAIla

L [

aunalulad (Digital-Proficiency Workforce) didndudasdinuanisalunisanids

. . . ~ o a v Y a [ s = v =
29NLUU (Design Thinking) LWE]?EN?‘ULLU'JﬂG]ﬂ?'ﬁiﬂ&ﬁUU'iﬂWiLﬂU@UﬂﬂaN PIPENIANIZIANEY
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auanansalum ey (Agile) Liteliannsadanislasanisnneld
maAsuuvadldegreiiusdniam uazldsu Uslovigega

4. fufmusssuesAns (Culture) Lielnsiasuuladlugesdnsida
Huluegnadaiu ssdnsdestuiAsuinmssslyiativayunisaiisuinnssy wagnszuauns
vonuulnllustnag Sansssuesdnsitlduddalunisaaasunisdussinsiaviady
usnanAudelunsUIUf marethrensudsuutas wazaudavelunis
fuunséifesszneusmenssensumides Jsatuayuliesdnimaasainsguiuy
M3 viseuinsiml uazneaes Rl iiAnns3ous wagthauslusesen
s INfsmshausmiuiodasialinmisnudlansdniunsains
asilasgminmheny szaumnuf Anmaasn waveuAndle a31sasse
winnssulval 9 agreeiilos

Y o a LY [

iuns Uhy uaziinans 11y (2562) aausznauresngdinfavianddsy lassil

Y

% L3

1. n1silidevimil (Visionary Leadership) §usmsaaufinuivssesiideyiay
anansouaniUasunenendderiad viseanuAnTivseniuiunsasuwUateIRnIments
Wauuinnssuadva wavUssyndldfaviaioanszaunuiudauessdng nswilanagns

Y

fatfuayudmneasdunsdulonalunisideduvesesdnsfoudnnssunaia

2. maludldanundvialdegrandesuaas (Professional Practice) fu3ms
anufnwdsnsentiniasdeaduiilunsldnuiivialdedsndamngy Wesiulunsld
walulad (Digital Native) a1xnsadnanImwIngen Msiseuiiasuinnssuadvalaeg
floendn senuuvanuivhnuiietisaiisussomaliiinmuAnas19assd
wagnsiasuasundas mamemalulad kagkvauseuaTvianis 9

3. Anuaunsotunisiweyaunly (Data Driven) gUSyisaauAnwa1use
Senldvayaasauwmaliatsedse (Free flow of information) lagunuldlaegdlidnria
yhlmAnUsslovdlumsaitsaaninliiuesdnsiudmeahaused i n1menagns
nsmsUImMsTansaunetaaiies Inslneltunasteyaasaumaeg sy avsnm

4. v lalumiuivasyinwealansnsavesruluasdng (Talent
Management) HUFMsaUANwIzAaudlITnANaINITATRIALIUBIANT TANTS
LagasNaNnavewinweANasavesruluasns i sauivanIuNIsal amsadnnig

Aulgymlunisvhau nsassassauinnssuddvialvl nsduiusznounis enudu

figo1Anlumsvihaumuiiivue nsdnyaansidanuiamuaaduinnssy
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5. Myaseiausssunsiseuilulanadvia (Digital Age Learning Culture)
Aumsaoufnyazdesasnsassd wadnlunisldmelulaguazwadnssy Advialndulnd
Tusadng auAnduiansssuinusssansBouslulanidvialussdnsldeddlsliigs
Aamuwnliunsudsuslasmasanan Tilemannaedasinistny 9 wazdeusndily

Asenaula

an v Y

U dumsual (2562) inyraaduIMsanuAnulugARIVaUI AR UANY

Y

aa v v =

lugpRdviadesivinweinenunsauasunsidmalulaguavansaumna Inen1siidevied
TunslideyanmaluladuazansauwmaliiinUsglovd lnenisadiaaaniiulunisuims
JamsanufnyikarnsInnisseunisaeu duasulvingimeluladuazansaumelng <

a5 19AUlaAALUTILANA1IINE T UARYIDN o Tl TzaunsalimilanuAIARLNeiy

Y a ¥ o ¥

AU HUNATEY Uavkinedtas JAUTTEINIALaYaNTNLINGBUNTYINILINLSTTUOIANS
d
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UDIAF WY WAZHLNEITDS
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A11IN9IUANLNTTUNITVITIVANSNALSBU (2560) NANIIT NAVYLATURITIAL
UNANTTOULNNATTUTI TV TV TNALIOUAILIEY NN NN AW, 71 UT 1008/7

27 a9uil 29 fiugneu 2552 1589 WINTFIULALUUININITAMUAAIILS ANLALTH Tinve

[y

aussaugsndudmsuiunisdisvnisnaisouanday 71U 4 @USSaULaIN 6 ANTIaUY

Y L3

wnldlunsidsng laua dested (Visioning) AN59NALNSNIASY (Strategic Orientation)
Fnenmilatnisiasuulas (Change Leadership) N15ADUIULAZUBUNUIEIU
(Coaching and Empowering Other)

American Institute for Research: AIR (2009) lnfviupansgIunamalulag
ATAUNANSTANY SEAUNAFIMTUN U lUEARRYIA (National Educational Technology

Standard for Administrators : NETS-A) @aUseneusiag 5 1asgiu Taun snmsgui 1

LY L3 a

nmwituazIderial wnsgIuil 2 JuUsIINNSEEUSYARTTE WIRsgIul 3 Haudude
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LAY AN wmsgud 4 maiategindussuu unsgIun 5 dpumivia
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o

9 5
Elizabeth Marsh (2017) vinwen1aegthadvia Useneuldeie 8 vinwe sl
1. ANU3AINA
2. WuiiAdAlva
3. NI IUITEU

4. NILANIHU
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1. in155u3kazaaasfimilauriu (Common perception)
-MsiadeviFdsIunY (Common vision)

Sfiavaulavisenadsslevisauny (Mutual interests/benefits)

2
3
4. msiiduTinvesandnynauluiasedig (Stakeholders participation)

5. finsieuasedatuuaziu (Complementary relationship)

6. m’nﬁa%yuﬁ\‘iwﬁu (Interdependence)
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