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ABSTRACT

The purposes of this study aimed to 1) investigate the current conditions,
desirable conditions and the necessary needs of transformational leadership of
educational institution administrators under the Buriram Primary Educational Service
Area Office 2 and 2) develop transformational leadership programs for educational
institution administrators under the Buriram Primary Educational Service Area Office 2.
The research was a research and development method, divided into 2 phases: Phase
1 was a study of the current condition desirable condition and needs of the
transformational leadership of educational institution administrators. The sample
group included educational institution administrators and teachers under the Buriram
Primary Educational Service Area Office 2, a total of 359 people were obtained
through a stratified random sampling method. Phase 2 was developing
transformational-leadership programs for educational institution administrators. The
group of informants included-3 educational institution administrators with Best
Practice by specific selection. The instruments used to collect data were
questionnaires, semi-structured interviews and the assessment of suitability and
possibility of the program. The statistics used for analyze data were percentage,

mean, standard deviation and PNI.



The research results revealed that:

1. Current condition of transformational leadership of educational
institution administrators Overall and each aspect was a high level. The aspect with
the highest average value was the aspect of stimulating the use of intelligence and
the aspect of considering individuality. which had the same average. As for the
desired conditions of transformational leadership of educational institution
administrators overall and each aspect was the highest level. The aspect with the
highest average was the aspect of considering individuality. And the necessary needs
for strengthening the transformational leadership of school administrators in order of
importance from highest to lowest include having influence with ideology. inspiration

Consideration of individuality and stimulating the use of intelligence, respectively.

2. The Program to Enhance Transformational Leadership of School
Administrators under Buriram Primary Educational Service Area Office 2 cconsists of
principles, objectives, content, classified into 4 modules, there was Module 1
Ideological influence, Module 2 Inspiration, Module 3 Consideration of individuality,
and Module 4 Stimulation of intellectual use. The method of operation is carried out
according to the concept of 70:20:10, including training, study visits. and operating
meeting and evaluation which has been assessed for suitability and feasibility by

experts at the highest level.

Keyword : Program Development, Transformational Leadership, Educational

Institution Administrator
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3. ASAS1FILUUIFEYIAY (Modeling the Vision) ;:Iﬁm'ﬁm?{ammawzéfaq
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ﬂﬁﬂﬁ;ﬁﬁwﬁwﬁmﬂﬁﬁmmﬂ5zmumﬂué’mmm§ﬁﬂw AUAINITO BASNITUIUNTT
fuliunuvedesans uaziiiowdsuaiamgnssuinuandnuariddusonsidugi
fnelinsduiinnuluesdnsussanadisamandmanedladel

ad a v Y o t:l'
29N15LENES1901EN LN SIagULUAY

Y

o

MNMsFnmLAnRsAUE M Ia aileau angiiinsUdsundas
IFsnivnsmaeviulfaueuuidaly fell

Megginson (1972) lgtauedn “n1sdnwmundusmanelusanisenaly
mslivsusunIsU iRy mausssiBuddeduivs memuamuimduuuiiue
wiueu FBnsaeunu nslimasssUfiRoiluiuvuasisnisdu q fumnzau
AUNTIANAILIRUTIMEURNeIAn1TNRlIsN1sYeANUT MBI N INeEeluN 150
1A59713 WAUHUIINTN5IUTEUReU UANTS A153nUseauduuun nsdniamunidn
NNFIARNUGURNUNITUINNT kaENITIANRILINUISWUUNEY 9191IBN5UTTENe
mnnesinsdifees nmsdne Aunelusdedidmun nsuansunumaund nsld
lanviFUnsailsenaun1s R18AINEUNS NMITRADIUNTUIANLANINISUTNSYTONTTR
i n1sdRnas nastinwatamanisnin nsliunBeudisagy naslinfanssy
nsnduls nsldmetiantsunlaymiussdn iy wasmslainisnaudunus”

Whitmire Wz Nienstedt (1991) ldfnwuagdmiisnsiaunanegih il

1. msfdusnnisvesheudmsuagldsunsaiuayusgieiung

(Involve Executives and Secure Their Sponsorship) IU?LLﬂiﬂJﬂ’ﬁaﬂaniJﬂ’]’JwEﬁ’]ﬁiju

U

AUSIsEAuaesIslusunsuaeIngUszasd saenaududinisatduayuiieliiin

5

o

Anaan Tunisiaunlagsan

[

2. mswagudmunee1¥n (Target Career Transitions) HAAN15luTERU

7119 9 AISLATUNITHNEUINAIEHUNTTEAGNT 9 FreE1atl UTEN Honeywell System
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fmnensiinousugdansmly gerwens wazgdanssziunans Tneflusunsuqaidiu
amzgiiang q Tuyara 3 ngudenan dednnismluenaiinisdanislmieuais
shemsuansuazfiRnunaideiad TngliimunuaziudsumaesinsvusiAaiu
fydlauazaeuauliiuguims 8n 2 nau

3. MnUARNLABINITVBRIAN1sUatuuazauIAR (Address Current
and Future Organizational Needs) iilougtmazinndeuéneludanudulanfta
wfpANTRneUsTIinYEA e isEaulan Wi MItuuIosAnIsiIginusssudumALay
M3UuUse

a. msllanadiuangas (Use an Appropriate Model) Vinwenzeiiin
Andudleldsumsaeusnonseuauiibiaansiuiig

5. anfuayunsUulsEmyarameesesien1sngaaitads (Support
Individual Improvement with Diagnostic Tools) TUskATUNIARINIATIERINE T
nMsUszifiunuied felnTesionisussidiy EL‘L!LLUUWE)%@Jﬂ’]iﬂi%LﬁumuL@ﬂmﬂﬁQQQagu
Fafidnsnilunsusidiude

6. ‘ﬁLﬁ@%’lﬁﬂﬁﬂﬁlﬁuazmdﬂizLﬁu (Emphasize Interpersonal
Relationships and Teamwork) lUsunsuiaunnizsthagiiun1sasany uagnsineausy
Meuen I mnsEiUardesdinsAndeseninadeansiia uaziivinuglunsaiieiinia

7. MmeasemaiuiuiuUiiRn1sveusazyana (Conclude with
Individual Action Plans) iisllusinsunnizguhilnnniwgs fiuisaseusuamsdesimmu
unuUfiRnisvesnueadielmAnntusudsmierimuniiagy

Anderson uagani (2010) laldlusunsunisiineusunidgsin (Leadership

Training Programs) T,msJLauaﬁ%'ﬂﬂsﬁwmmawgﬁwmimﬁauLLUm el

1g ms?lﬂamm%qqﬂ (Breakthrough Training) Lﬁuﬂmﬂﬁauﬂ’;méﬁgﬂa
(Mindset) vasgusmsantanvieiiifuandulandmily Inewdunisseuiainuszaunisal
(Experiential) fila/ldinnsaou (Teach) Usgnousne Fmavtemaiiamsiananmedin fail
N1TIATILRLUUTDINGANTIN (Behavioral Styles Analysis) Wain7iu (Team Dynamics)
Vinwen1saeans (nsilauaznnsne) (Communication Skill : Listening and Speaking)
n1saunun (Dialogue) WainANUFUNUSIENINUAAA (Interpersonal Dynamics) N334
Weviriuasiy (Team Visioning) aussanmaiuyaaa (Personal Power) n13usany

AMNTALES (Interfacing with Conflict) A1539AN1SAULEY (Self Management) uag

nswaguulasduyana (Personal Transformational)
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2. MsfnwINen1siUdsuLUas (change education) lun1s98TiH

a a

;}J"U%miLﬁi’J’ﬂﬁlafﬁaummLangLLUUﬁf\i”]Lﬂué’m%@miLU?{EJuLLUma&mﬁUizamma 1nenIs
Wasuutasmgingsy Uszneuse Fmsvisematianisimunaniziii Fail nsthiaue
TuduZeu (Classroom Presentations) n1seAusianselfinu (Case Studies and
Discussion) Nun1388u3 (Learning Groups) 15811 (Reading) mi‘dizqﬂmﬁﬁfm‘%mﬁa
(Application Tools)

3, mia%f’mﬂaqﬁnémim?{ﬂuwm (Building Change Strategy) LHun1s
faunnagnsmswasuwlasuuuriuiividle Tagldnszuiunsiasuutas Usznousae s
visawmAtiansiamwIN1IEEln il

3.1 n3dinsuaguulas (Case for Change) Badsznouse fiuidou
nswasuuUas Driver of Change) nadwEnsasuandesduiigosnts (nitial Desired
Outcomes for the Transformational) wiasngvasnsiUasuLUas (Leverage Point for
Transformational) EULLUU?JENﬂ’]iL‘U?ﬁIEJULLUaG (Type of Change) FaunnsasuLa
(Scope of the Change) Whnevesnsudeuwla (Target of the Change) AUYDY
AML39AU (Degree of Urgency)

3.2 paAUszNOUYBINAEMENNIUAB LA (Element of Change
Strateey) FsUsznousiy 33MsTiuTuaudassulunnsiUasundasifionnin (How to
Unify all Initiatives Under one Transformational Umbrella) miﬁmum}@@u%ﬂ
n1siUAsuuUAs (Position of this Transformational in the Organization) NsU{URANNS
Fa1u (Bold Actions) 38n15idanagns (Strategic Levers) nagmsnisiidausmiiloaiisiusy
ﬁjﬂﬁuﬁﬁmﬁﬁ (Participation Strategies for Creating a Critical Mass of Commitment)
Imqa%’wﬁugmﬁmﬁammm (Change Infrastructure) faviuanaiUAsulUaLAay szey
(Milestone Event from Phase | Through IX) Sgzazay (General Timeline)

4. NNTPOALUUNTEUIUNITEINANAIUEN (Conscious Process Design)
wiunmengsiiumsasuiasmniisvesihnisufsundasiasiivinw Tngld
nszvALMsAsuITas Usneuse Bnsvsemadianisimunnizdihnsiaeunas
9 sver fall n3LFsENRINSIUAuLUAS (Prepare to Lead the Change) N334
Adeviml Wusedyg) LazlnANUEIN30v8989ANTS (Create Organizational Vision,
Commitment and Capacity) n1sUseiiuanunsaifieinunanudeinisiuniseeniuy
(Assess the Situation to Determine Design Requirements) MseenuUUANMTITIUsTaIs

(Design the Desired state) N15LATIZANANTZNU (Analyze the Impact) NMFINUNULAE
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In0eAn1sdmMIuNSULUANTS (Plan and Organize for Implementation) N15UfU#N13
nswaguuUas (Implement the Change) n1sgausun1sysannislidaniniv (Celebrate
and Integrate the new State) ﬂ’lSL%EJuiLLazLLﬁl“U (Learn and Course Correct)

5. MsatiuayunsguIunsasedndin (Conscious Process Facilitation)
wunsujuRnslasuslassuuiuiviule Iaglinssuiunsiasuwlas Ussnaume Fon1s
wsamaAllANsARWINIE feil nsaluayumddnnsSeusiunsasedndridnlunig
wWaguuUas (Supported with Learning Clinics) nMsatiuayunisaausaznIskugiiveasns
Indrfinlun1saguulas (Coaching) nisUnwmseseninethnisiasuudasiu
AunusnelugnaaIfesnis Uust-in-time Consultation Between Change Leaders and
Their Consultants)

910500 JIMeus (2552) na1vd luman1siseuswuu 70: 20: 10
IS a .2 dy
H5eaziden Al

1. 70% LANINUTZAUNITARINAIININUY WazMsAALAT LI
nsasilevin laveaesvin (Experiential Learning) Hua1nUszaun1saiassannnIsninguasa
A v a 1% = o o Yo | -
nladlenaBeusasfnyanausedrin @193vinnnsiasudaumnenulug 9 vise
lasen1slval 9 angdsdudnyn inlsesSeusuaginyinweviaty < o818 e Wiulseau

o & I = o v = o
Aud1sa teediesesdialunisiawn laun nistineusuluvagyineu nsueuninalasinis
AU MIUleua nMsvifansse nsduivensaelu nistinvuiuiidesvgy

2. 20% RS sUTRLARUNTUAINLALY 130LAY tAUNTEUINNTT
Coaching N3A5U Feedback NHUIAVURY nT0INUARATIAL LU
Tuuneesanamnsalinisussyuiia iiefiagliBeuidsiusas fulufineu 3938nsmani
= ] = % A v a A A @ P S &
fAnadumsBeuiannuaradu 9 seuthe tnednsesdelunisiaul town Tsunsuides
N1sERuIIY NISWAIUSNYIMUELT N1RRnMELNS

3.10% hunnMsiEng usIvsen1s8 1w A1steuslinann
nsieusudupagalun1ingg Ganduuuiioantuuuiiiiesvig e ileseg1aben
Aiiduaunazlinuidies 10% dulunisiineusdlutagdusissasaunsn workshop

A4 a wua N D v & o = ' = vt v
W3elin1sURUR aslevinasa o lureaSew insedndunisduuwn vieleg1aser Auinta
wazi Ul wWisa 10% wintiu Tneesestialunsimun taun nisiineusuniglu/aeuen
8IANT N15UTEYN/AUNUY NTWIVUNTSANYT N13QUUBNANIUTN NSISYUIMEAULEY

a a a

A Muauasasen (2557) a1 wannas 70: 20: 10 lWun1swaIun

9 9

UANINTUEANEAM waganunsaiauladse Beusenaumenannig fail
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1. 70% v990a7 inensuazsulszana fiesgnldluiunsBeuiie
AutsHUMIALiash (On-the-job Learning) Inaifoinauynegrsiingiiidiutieliiin
m3eudldiane uarfiddidunsBeusiiiuaslinaddunniian

2. 20% YoIan NN TUazIUUTEINM TmsgrltlufunisSeudain
;}J’?ﬁu s?iqmmﬂumﬂ’%auﬁmuﬁ@'ym (Mentoring) {1uN15@811U (Coaching) WagunIan sl
TonmalsRnaegviosnuglvaflugiu (Job Shadowing) salufemsiiilenavinaulassns
fuasaufuaudy § fae

3. 10% Yeanan NiNeINTUAzIUUsTINA Imsgnlilufunisousosig
Humsns wieudhlanguiiuazndnnns TasenasunsBouslunainvanssuiuy wu
MseusLdLLUY MsilaiuvEonsuTsens msBeurudessulatiing q 1Judu

UseAag Jaumnaans (2558) a3 nisiseuiludasiuiuy 70:20:10
HuguuulumsBouiuasimunyaainsinannvans uazthsnldenladess deldnunsuus
m33eudoonidu 3 uuu waziiyesmnede WyaanslaGousldegafuiuas
fiusyAvsnmgeiian Tnefwmaduuunmalided

1. 70% VeI siigusasiaiuINIInnsasilon lannassi

=

(Experiential Learning) fifle BauskiuatnUszaunsaln3sainnsufion dedrazimun

Y
1

a YY addgy = v o o = v v
uwumnslunisiBeuiaedsindesdinisesnuuulinisyiauyniuvesyaannsilenialaiseus
PNV 9 PABANET Y3891338ININNSITuNBUINENUl 9

P v 9 =
2. 20% YDINIFFYUFUININASHAIUIINYAARDU BINABLTDIVRY
n13 Coaching N15kA5U Feedback A1N1HInLNT8IAULEY YIS0 NUARETIMNEITaIlUN1TYIUY
TuuneessnannsalinisussyufiunenozliZeusdeiumaziuluiinau §935nswmanil
2N & = % =
fineidumsiBgusanyAnaRL
a ¥ ¥ 1 [ = ¥
3.10% ¥9IN1358U3H1NMSUIUTUBE N TUNINS JULUUNISISEUS
& 2/ ! < 2/ A oA Y = ! =
Hawituniseusiegintunienisiessinn fis WAl 10% Wl INs18lweinnsiAuIEIRL
lpsewus uaslaFestiu o Waese g uu Wldunainnsineusy wissnminansiSeuianie
AULBY WAEINHBUNIYTEAUMIRNNSINNNINAIAN S BaE Y
Vetiuni adanrgens (2561) na1731 ng 70-20-10 1T model nsiFeu;
hellasinsiteuiuarnMaiauIvesinsiiusedsnagean 11en15UININTIULGE input
44' ) CI K% Y 1w - = v A =
au 9 inldlunsiineusuvselianusuandnauuenmieluanmsBeuiviensineusy
TuesSeu fuaviusingiludndrulesiiudveanauasninensilglvlunisasng

= v 1 %
nsseuslvuandneu lng
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1. 70% WluTunsiineu aeunu BeudiuainnsuiAass (on-thejob

¥ YV

training) Nas

Y

19 model #lrufiut Uszaunsaidléannisvheniisslesduindney
wniign mszsihlvmihanldfunuinve Mfeadesiunsiauweny aunsadndla
famudAniimne uarannsaviinuiantuBuld uenarntuminaugldiFous
AsinanavesaLlazldsuTeyadounduiisafunansufdRnuseanislunanienty

2. 20% 18lUlumsFeusinuAanssusg q W nsBeuinedeny
158U (coaching) MIFewidawurii1 (mentoring) M3ITyUITINAY UazaNNITH
Ufduiusiuileusiuanu UssloniddyildanisnaGeulfeisi fo fddlouay
Joyatoundu

3. 10% ¥lUTunsBeuntsaeuwuuilunianis wu msineusulusios

IINMIFNINANNSERLATNNIEHNINTNIVINITAN o {ITeagulan

awsathussgnaliiunisiasuniedil InedanseunisiaiuiyaaInsnILnsoy
70 : 20 : 10 Yo 70% (JumsSeuiuasimuriuuszaunisal @ 20% JunsSeuiies
WarIuyARABY 9 wazdn 10% WunsBouiuasinmdumdngnineslusunsy
fananlein Bmsiaduainsnnzdinswasuuuas Usznousie miesus Msfnwgay

waznSUsEINUHUANS
HUAAANYINUIUTHNTUBAZNITWAUNUTHATH

AMUNNBVRILUTHNTY
Barr waw Keating (1990) na1a7 Tusunsudiaanmsnelivansuuuiuegiv
uiazyana tnemludiilusunsalély 3 anumng o
1. Tusunsy vianefls vy (Units) idntudiovhianssufiamsmieliuins
AUAINABINTTTBEIN T UNTBURAR
2: Wsunsu vanefis ardunsufiReuinausuld (Series of Planned
Intervention) tite Trguszasdlagianyd miunguilminelngiany
3. Tsunsu vaneds Aanssuiinausuld (Planed Activity) titerlvang
laglanie
Rogers (2000) lalsianumunavamguiluswnsulin unisasluna

sal v

A & v Ly o 1 A A o Y a [
‘1/1L‘U‘u‘lﬂlﬂmEJ’Jﬂ‘UI‘lJiLLﬂSiLIQﬂﬂ?ﬂ%ﬂ?ﬂ’)ﬂﬂﬂﬂﬂmuaﬂﬁli L‘W@‘Vl‘\]SVIWIMLﬂG]Nﬁﬁ‘Wﬁ‘V](?]’EJQﬂ’ﬁ
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'
=

Fetnuszdiuaringuiiiduwomsdunsdniunsussduiasidunnsgu
(Benchmark) Tun1sfinduuseansnavedlasinis

ganeuIA sl (2553) lalinnuminevedlusunsy feo unuvse
AunssududuinaUszaumaniinsdiesiaussunndey Sduneulunsimuniiaiei
Tneszendnuasuszneufifonlosduiudfuremanns uuidn nuifiduiiuguves
myvianlUsunsu et lugnsuoalildnunguszasiviarmane melduiunues
s luLaY8IANTS

AUVINY LIUNTEAN Uazndn V1umdes (2554) lalianumanedn Tsunsy
g ununieRanssusuiunadszaunisaiineiesnauszuussdey Taeddunou
Tumswanniiassiu lnensussgndanesdtszneuidenlssduiusiuvomannis wufn
yquifduiugumesnsiaulusuns WethlugnmsufoalildmutagUssasdvie
Whmnenelausunveanmsiaunluisasosdns

agulsrin Wsunsu vianeds unuBefanssududiuinalszaunsalifisadeu
ftumeulunsian Tasaraiunnmsdeslowuuin udnns nquiiiduiiugiu
devulusunsy suastlugnsussanudimnevesesdns

a9AUsEnauvaslusunsy

Caffarella (2002) Na1331 83AUsENBUTBNUILATUNTHAILINISANE
1l 9 pedUsznay fio nMsadedayafiugud mMIuNTEUIUNTNUNL NITTEYLLIRATDS
TUsunsy NsdnaduALAnvadlusunsy ML IngUssasAvedlusinsy N15H3eNNTs
dwsumglaun1sSeus N1saduNuNsUTEIEIUNG N1SMTUATURUIUAITNNRILAL
ANNFDINITNIFLI VTl MIBonLUULNUNI@R Y MIUsTauLiiieades uay
NsAnwIAMAYRlUTINTY

$759 0263 (2542) N esFUsngundnuesiusiny uteanldvedeluil
1) 1Wmneuazuleuieninisinyy 2) asjavsnelisunsy 3) suiuuuaslasaainmdngns
9) yatsvasinein 5)iilevn 6) gausvasdvsinsBeunsaeu 7) Bisiann 8) nagns
M3BeuNsaey 9) MsUsuiiuna 10) faamdngnsiazdeniaseunsasy

4037 WSS (2550) leinanifivesausznaundnueslusinsy Usenausme

Psvne (Aims) 9ane (Goals) Snguszasd (Objectives) Liovin (Content) wag

iala a

AINTIUASITYUNTEOU (Learning Activities) ﬁﬁiﬂsﬂ@ﬂﬁéjﬂéﬁﬁaﬁmﬂﬁ]ﬂiiiﬂﬂ’?ilﬁﬁmﬂ’ﬁﬂ@u

Y

9
n

s duEaweintsnaerae Amuslszaunisaliseuiiasn1sAnyve sy
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(% L3 LS

¥l qaanssal (2550) ldnamisesduszneuvesiusunsuiiinudfyuay
frudndudmiunisiansfinu wagigasmnediielinsdnnisinuiiuszansam
Usenoude sjamnevedlusunsudlevnansy nszuiumsdanisdoud waensUssduse
AUANT RN (2557) tndndfie Ysznauveslusunsy 4 5 esdaUsenau As
1) nénnns 2) Iguazasd 3) iov 4) Benduns uaz 5) nstssdiunalusunsy
INMsAns AR nuiiifentouieafuesdussnouresusunsy

[y

Aideniandunsieiesduszneuvedusunsunsasuaiianegiinisiisuulaces

Y
AUSVNSanuAny daiedinnueiunnisfinuuszaudnuuisug we 2 Usingds

#1379 12

A15719 12 N5EATIZIRIAUTENOUVDILUTWASY

= | =

Unignng ~| 3] 8

) e N

g 8| )= &

L0 o . v S

\N/ N V=) ye \:g

e e = G £

e | B z G | =

(S ) (Cd o
Dp — (S v = (e
« z| £ | g| 2| 2
peAUsENaURIUTUNTY Cl ®| || 3| c
| O] ®| & | E| €
1. yannns VIV Y V| oa
2. Inguszasn VIV VY|V |s
3. WevuagAangsy v Vi v |v|a
4. NFEUIUNTT VAV IV Y |a
5. 1595 v 2
6. /MFNRIU Vo vilY 3
7. msUssiuralusingy VIV IV Y Y5
8. N13DNUUURNUNIITADY ViV 1
9. MIUTTAUUELNEITD v 1
10. MyasNUoyaNUgIUEMTUNTFUIUNITINNY v 1
11. Jaaunangnsuardenisiseunisaou v 1




21NN 12 WU AAZLULADINEYDY TgUszasd uavnmsUseiliunalusunsy
1A1G9GA T8989UAB ANNIS dovmuarAanssu uaznszuIuns muddu n1sdon
osdUsznauvedlusunsy §39614 ndninasinefinnsanlasBaenmiuias fous 4 Tuly
(Fowa 80 voedwINLNIVING) MnasrUsenouvadUsununsiEtuas N1z
maiAsuuas 5 dumow @l 1) vdnng 2) Tnquavasd 3) devuasfianss
4) N3LUIUNNT ke 5) n1sUszllunalusingy

n1sWRINNTUSUATY

Barr Wag Keating (1990) latauesunwuuvadlusinsy 5 Uu Litan1siamun

1%
v

1Usunsu (Five-Step Model for Program Development) #4il
Fuil 1 n1sUsziu (Assessment)
1.1 Uselluanusasnisvesiidntinfnm
1.2 YssiiuAanndeuantu
1.3 Yszilumsnenns loun yaaing [u wagnsneinsnienienn
i 2 MsTauNy (Planning)
2.1 MIAAIUTNINUHY
2.2 imvuadnane dngussasauasn1suseiiiumg
2.3 Hansufun
2.4 AneusnyraInsiieates
2.5 fnunsuyszanisesld
2.6 fvuAnAAUAATUILN T
il 3 N15UHUR (Implementation)
3.1 AMmunAESURAYeY [ Vinwyaia s olasILilfo i
3.2 UfURRLaLAals
3.3 Uszllunanseuauns (Process) azusgiliunanan (Product)
i 4 ysnidiundsaulusunsal (Post-Assessment) Tidayafiléann
mMyUseidiunsyUrunisuassanan Wilensindulasuianueslusunsy
Juit 5 mMsdinduladauius (Administrative Decision) msdnaulatn
sganfiullsunsusisluvseyRlusunsunsesnulasusul e
Kouzes Wwag Pozner (1995) laimulusinsunisnsedunizsiin
(The Leadership Challenge) lsthnausiunfniifiusyloviilensydunnudnnnzgih

Inefindndfiy 5 Usznis Avihlidunuszauainudisa fedl



52

1. Wnszuaunsiinsedunizgih
2. nsgRunsiidusslunisimunideiad
3. MIseuUslsiEBuLARseeN
4. Wlwuunsydlabiiinaumnela
5. nsgsuliiduiedewnuinlonazilinnugniuluSeaieaty
Styles (1990) lalauanszuaunsiaulusunss (Program Development
Model) Usgnaunig

1. NM5UsELiuAuAB9n1s (Needs Assessment)

(%
Y

. AiringUszasd (Goal Setting)

. MITLRLReTIe (Planning Team)

. MIUIYAaINT (Staff Development)

. M3UszLliuna (Evaluation)

. ToaslloUf)Us (Modes of Implementation)

. N5IAN1TNINEINT (Resource Management

o ~N o L. B~ W N

. ﬂ’liUizLﬁu?i\‘lLLmé'au (Environment Assessment)
Boone (1992) launauslusiunsunisiiauinisaneiuenssuulsaseull
Fausznouludne 3 Tuneundn waztuneudossiisndaziBeadelutl de
1. ANTINUHY
11 ENﬁmmazﬂixmumiﬂ%’Uﬂgamﬁauuﬂawizﬂauﬁw

1.1.1 mvhemudilauageausutuntifivetesinisfeiusiausuan
wazitvung

1.1.2 nMsyenuilalareeusunulAS @S 19U9909ANITN IR
UNUIMLAZ AN UNUS

1.1.3 mﬁmmsmmiLLazﬁﬂmLﬁmﬁ’Uﬂizmumwmmﬁ‘mﬁmﬂﬁm
N1381M8M3 NISHAILIYARINTIAENN SUSE Tl uNalaZN SRS aauls

1.1.4 MSMANURTLaEN I8N UNUNISNAZBUNTOURLIANE NS U
n139lUsUNSY

1.1.5 navienadhlatagnssessuiuaudelosesnsuiuUss
papnsRaly
1.2 Msideusossdmsiuasnsaey

1.2.1 msszungudmungveteeAnis
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1.2.2 Msszyuaznsnulziihvengudming
1.2.3 msswiuszyuszifiunayiinsesinnudesnisinessd
nasdmsng
2. Msepnkuukarn1slUlY Usenauiie
2.1 mseaniuulusunsy
2.1.1 MswUaimasieIniseg s duninusensseauimana
2.1.2 MauwdasnudesnisseaulnluingUsgasdumnie
2.1.3 MsfamznagninienisfinwuasAnsaunisteus
2.1.4 ms¥amzraiinansgduimninvesduaunsy
2.2 madldsunsuindliudlduidn
2.2.1 MIUTLlUNaLAEN15ATIRADY
2.2.2 MsmmuAkaN1TIaNaansvaalusunsy
2.2.3 mMsUsziliunadnsuodlusunsy
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