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ABSTRACT

The aim of this research were to: 1) study current conditions; and 2)
develop an Instructional leadership program for teachers under the Mahasarakham
Primary Education Area Office District 1. Desirable conditions and needs for
Instructional leadership of teachers under the Mahasarakham Primary Education Area
Office. District 1 The sample used to collect data was 298 teachers. The tools used
to collect data were questionnaires. Statistics used to analyze the data were
frequency, percentage, mean, standard deviation, and essential needs index. Phase 2:
Develop an Instructional leadership program for teachers affiliated with the office.
Mahasarakham Primary Education Area District 1. The instruments used to collect
data are assessments, statistics used to analyze data, including mean and standard

deviation.

The results of the research appear as follows;

1. The current state of Instructional leadership is moderate overall, and
when considered individually, most of them are moderate. The overall desirable
conditions of Instructional leadership were at the highest level, and when considered

individually, they were found to be at the highest level and the priority of the need



to develop Instructional leadership among teachers. Sort by Priority Needs Index in
descending order are innovative ‘media, technology, learning process skills,

knowledge, theory, and practice, self-development and fellow teachers.

2. The Instructional Leadership Program of Mahasarakham Primary
Education Area Office District 1 consists of 1) principles, 2) program objectives, 3)
program content, 4) implementation methods, 5) program measurement and
evaluation. Module 1 for learning process skills, Module 2 for knowledge, Theory
Module 3 for training, personal and peer teacher development, and Module 4 for
media, innovation, and technology. Feasibility of an approach by a qualified person It

was found that the overall suitability and feasibility were at the highest level.

Keyword : Program Development, Academic Leadership
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mswé‘m%’um’%&m%’agalﬁaﬂﬂﬁ,ﬂsqzﬁ@h 10C NAN1SILATIZH
.| anuAadiuvasinsenand/fideaviy AGEREY
Yo - e R - A1loC wlawa
AUN L | AUN 2 | AUN 3 | AUN 4 | AUN 5 ATLLUU
1 +1 +1 +1 +1 +1 5 1.00 Tale
2 +1 +1 +1 +1 +1 5 1.00 Tale
3 +1 +1 +1 +1 +1 5 1.00 15la
4 +1 +1 +1 +1 +1 5 1.00 15la
5 +1 +1 +1 +1 +1 5 1.00 15la
6 +1 +1 +1 +1 +1 5 1.00 Tale
7 +1 +1 +1 +1 +1 5 1.00 Tale
8 +1 +1 +1 +1 +1 5 1.00 Tale
9 +1 +1 +1 +1 +1 5 1.00 T14la
10 +1 0 +1 +1 0 3 0.60 4la
11 +1 +1 -1 Al +1 3 0.60 Tala
12 | 4ol 41 | S a1 20 2 0.40 | fady/UsuUse
13 +1 +1 +1 +1 +1 5 1.00 Tale
19 | 41 0 | +1 | o 0 2 0.40 | dinfie/Uiunss
15 0 +1 +1 +1 +1 4 0.80 T4le
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Yol - L = — A1loC wlama
AUN 1 | AUN 2 | AUN 3 | AUN 4 |AUN 5 ASLLUU
16 +1 +1 +1 +1 +1 5 1.00 Tle1
17 +1 +1 +1 +1 +1 5 1.00 Tle1
18 +1 +1 +1 +1 +1 5 1.00 14161
19 +1 +1 +1 +1 +1 5 1.00 15la
20 +1 +1 +1 +1 +1 5 1.00 1la
21 +1 0 +1 +1 +1 4 0.80 161
22 +1 +1 +1 +1 +1 5 1.00 o161
23 0 o | +1 |0 | +1 2 0.40 | dinfie/Uiunss
24 +1 0 +1 +1 +1 4 0.80 416
25 +1 +1 +1 +1 +1 5 1.00 15la
26 +1 +1 +1 +1 +1 5 1.00 161

= g

a ¢ A a A N v v
PNNAMTAATIERIIERATUNALARY (Mean) BeshRarnviauaanades (100)
= - 1% Y ' v a v A v o o i
Y3aANUTIEM I etavetaauiazde Ingdsiiansandaiondaaaunilan I0C A
50 YulU Astdsnuiniideas vz elianun ssvseaunsainlan ssnugnUssasd

U 23 UB INVUA 26 UD
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msudmiumssutayaiienisinsizsia 10C HAN13ILATIZIA
L4 | enuAaiuvesimssnand/fweiiy | wasau |
U S = B 3 - A1loC wuana
AUN L | AUN 2 | AUN 3 | AUN 4 | AUN 5 ASLLUU
1 +1 +1 +1 +1 +1 5 1.00 14161
2 +1 +1 +1 +1 +1 1.00 1la
3 +1 +1 +1 +1 +1 5 1.00 161
q +1 +1 +1 +1 +1 5 1.00 161
5 +1 +1 +1 +1 +1 5 1.00 161
6 +1 +1 +1 +1 +1 5 1.00 1la
7 +1 +1 +1 +1 +1 5 1.00 1la
8 +1 +1 +1 +1 +1 5 1.00 o161
9 +1 +1 +1 +1 +1 5 1.00 o161
10 +1 0 +1 +1 0 3 0.60 Tale
11 +1 +1 y +1 +1 3 0.60 4l6
13 +1 +1 +1 +1 +1 5 1.00 Tala
15 0 +1 +1 +1 +1 4 0.80 Tala
16 +1 +1 +1 +1 +1 5 1.00 Tale
17 [l +1 +1 +1 +1 5 1.00 Tale
18 +1 +1 +1 +1 +1 5 1.00 Tala
19 +1 +1 +1 +1 +1 5 1.00 1161
20 +1 +1 +1 +1 +1 5 1.00 Taler
21 +1 0 +1 +1 +1 4 0.80 Talar
22 +1 +1 +1 N +1 5 1.00 Taile
24 +1 0 +1 #1 +1 4 0.80 Tale
25 +1 +1 +1 +1 +1 5 1.00 T4le
26 +1 +1 +1 +1 +1 5 1.00 T4le
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ATNAMIVATBUVBYALNDNITAATIZAT 10C NANISAATIZN
L4 | enudadiuvesinsinadl/fwedwgy | wasiu
I v 9 9 U v 1
U S = B 3 - A1loC wuana
AUN 1 | AUN2 | AUN 3 | AUN 4 (AUN 5 | ASWUY
12 +1 +1 -1 +1 0 2 0.40 | Anvla/Uuuse
14 +1 0 +1 0 0 2 0.40 | finfie/dTuuse

4

23 0 0 +1 0 +1 2 0.40 | dndla/Usuuse
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A191UIIIUN LAZAIANNARIUYBIUUUFIUNY
anmdagUuuazanwineyszaefvain1azguimieivinisvasng

v

NAFUNIUVANUNNITANYIUSSONRNWINIEITATY 1WA 1

anmidagiuvesnndimaivinisvesagdeinddnauwanuinisfnuuszaufne

and1sAd e 1

NAN15ATIZAIDIUMUN (A5 Item Total Correlation)

Jai A1911133UN (35 Item Total Correlation) NAN1IINAITAUN
1 0.749* HNULNETT
2 0.811* HNULNE
3 0.67* NULNEU
4 0.421* NULNEU
5 0.754* HNULNET
6 0.735* HNULNET
7 0.764* NULNEU
8 0.745* HNULNE
9 0.779* HNULNET
10 0.784* NULNEU
11 0.768* NULNEU
12 0.808* ARG
13 0.783* ARG
14 0.805* NULNEU
15 0.852* HuLna
16 0.817* HuLnaU
17 0.801* ARGt
18 0.816* HULNEUA
19 0.756* BN
20 0.859* ARG

N 1 o o

INANTHNUT HUUABUDY 313U 20 Fo HA1d1u1aduun (35 Item Total
Correlation) fausi 0.421 §i4 0.859 fAMAINNIUNATTINIU 20 o LaeliA181U1aT1HUN

Faus 0.421 84 0.859
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NaNISIATIZRAIAITaIiU(Cronbach's alpha coefficient)
HANITIATIENAMNINTIETD "AI11U19T8UN" (Discrimination)

shesmandulsAvSanduiudssminasiuumedoriuasuuusau (item Total Correlation)

LLaz@mmwﬁgqaﬁ’u "Arnaidesiy’ (Reliability) saedsmianduyssansusani (Alpha

coefficient: Q) a3UNANISAATIENAINTIS

il Ana1uadmun (35 Item Total Correlation) ArANLTRsTY
1 0.749*
2 0.811*
3 0.67*
4 0.421*
5 0.754*
6 0.735*
7 0.764*
8 0.745*
9 0.779*
10 0.784*

0.967
11 0.768*
12 0.808*
13 0.783*
14 0.805*
15 0.852*
16 0.817*
17 0.801*
18 0.816*
19 0.756*
20 0.859*

INHITWNUI BWUUABUDIY 318U 20 U9 JAA1811199mun (35 Item Total

Correlation) faws 0.421 99 0.859 LUUABUNNULAIUIDAUNIRUUYINNAY 0.967
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anmiieUszasAvasnMsfimedvinisvesagdeiaddnauwanuiinisiine

Uszaufnwiumasau we 1

NAN15ILATIZNATDIUIAINUA (A5 Item Total Correlation)

{oil A91U199UN (35 Item Total Correlation) NANITNIITUN
1 0.78* LN
2 0.756* LN
3 0.735* LN e
4 0.635* HOULNEU
5 0.853% LN e
6 0.754% LN
7 0.818* LN
8 0.912* LN
9 0.912* NN
10 0.898* LN
11 0.865* HULNED
12 0.888* HULNED
13 0.811* HULNED
14 0.861* NN
15 0.891* NN
16 0.838* HAULN U
17 0.854* MU
18 0.882* HOULNEUA
19 0.65* WAL
20 0.846* HOULNEUN

* QtludAgynsedAnTzaUy .05
INEITNNUIT LUUFBUOIN 117U 20 U0 UA19111931un (35 Item Total
Correlation) fausi 0.635 B4 0.912 fAMANNIUNATTINIU 20 o LaeliA181u13THUN

Faus 0.635 89 0.912
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NaNISIATIZRAIATaIll (Cronbach's alpha coefficient)
HANITIATIENAMNINTIETD "AI11U19T8UN" (Discrimination)

shesmandulsAvSanduiudssminasiuumedoriuasuuusau (item Total Correlation)

LLaz@mmwﬁgqaﬁ’u "Arnaidesiy’ (Reliability) saedsmianduyssansusani (Alpha

coefficient: Q) a3UNANISAATIENAINTIS

il Ana1uadmun (35 Item Total Correlation) ArANLTRsTY
1 0.78*
2 0.756*
3 0.735*
4 0.635*
5 0.853*
6 0.754*
7 0.818*
8 0.912*
9 0.912*
10 0.898*

0.977
11 0.865*
12 0.888*
13 0.811*
14 0.861*
15 0.891*
16 0.838*
17 0.854*
18 0.882%
19 0.65*
20 0.846*

INHITWNUI BWUUABUDIY 318U 20 U9 JAA1811199mun (35 Item Total

Correlation) Aaus 0.635 019 0.912 WUUABUNNULAINURIUNIRTUWNAU 0.977
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wa oo

n3AnulseSauniAgu)UANG (Best Practice)

TsaSsutnunauna(lseSauvunnsan)

ANUANUNNISANEIUSTaNANYINNIEITAN 1A 1
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Aaac

n3AnulseSauniAgu)UANG (Best Practice)

seSaudnuruasnvn(lsaEeuauIANgag)

U

AunuanunnIsANYIUSEaNANEINEITATY e 1
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ﬂﬂiﬁﬂﬁﬂiﬁﬂﬁﬂuﬁﬁagﬂﬁﬁaﬁﬁ (Best Practice)

TssFsunandiasumansau(seSeuvuinlng)

ANUANUNNISANEIUSTaNANYINNIEITAN 1A 1
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