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ABSTRACT

This research the aim is to 1) Study the elements and indicators, 2) Study
the current conditions, desirable conditions, and necessary needs. 3) Create and
develop patterns, and 4) To study the results of the use of the school management
model to improve the quality of education, affiliated to the Northeast Primary
Education Area Office. The research is divided into 4 phases: Phase 1 studies the
elements and indicators, Phase 2 studies the current conditions. Phase 3 Design,
Creation, and Development of the Model, and Phase 4 Study the Results of the Use
of the School Management Model to Improve the Quality of Education. The group of
informants includes qualified persons. 5 people by specific selection (Purposive
Sampling), Director of Educational Institution, Deputy Director of Educational Institution
Head. of Department and Teacher The sample group includes school administrators
and heads of departments affiliated to the Primary Education Area Office. Office of the
Basic Education Commission in-the Northeast Region A total of 380 people and 380
department heads were obtained by a multi-step random method (Multi-stage
Sampling The research tools include 1) Suitability assessment of elements and
indicators, 2) Assessment for experts, 3) Current condition and desirable condition
questionnaire. 4) Interview form for educational institutions with best practices 5)

possibility the usefulness of the school management model for quality improvement



is evaluated by qualified experts. 6) Evaluation of results according to the school

management model. The statistics used in the data analysis are averaged. (x) standard

deviation (S.D.) and priority index.

The results of the research that:

1. The results of the study on the elements and indicators of the
management of educational institutions to improve the quality of education consist of

8 components, 17 indicators, evaluation results, and appropriateness.

2. The results of the study on the current conditions, desirable conditions,
and necessary needs include: The overall current condition is at a high level. Overall
desirable conditions are at the highest level. The order of needs needed to administer
education according to standards Regional Office of Education for Excellence The
necessary needs can be sorted in descending order as follows: 1st Outcome, 2nd
Leadership, and Strategic Planning 3rd Focus on learners and stakeholders 4th
Measurement Knowledge analysis and management are the fifth priority: process

management, and the sixth priority is people-oriented.

3. The results of desiening, creating and developing the school
management model include: Part 1 Conceptual Principles Part 2 Objectives Part 3
Implementation Process consists of 7 aspects and 135 guidelines. Part 4 Measurement
and Evaluation Part 5 Conditions for the Implementation of the Model Results of
Suitability Assessment The feasibility and usefulness by 5 experts. The possibilities are

at a high level, and the benefits are at the highest level.

4. Results of the study on the use of the school management model.

4.1 Assessment of ‘knowledge and understanding before and after
Development by measuring knowledge and understanding of the school management
model to improve the quality of education. Before applying the model, the average
pre-training knowledge assessment score was 16.20. The score out of 30 points is 54

percent, and the average post-training knowledge assessment score is 28.40. From a



score of 30 The score was 94.67 percent when testing the difference in the average
score. It was found that the score of the knowledge assessment after the training was

high. statistically significant pre-training knowledge assessment score of .05.

4.2 Evaluation of the results according to the school management model
to improve the overall quality of education before the use of the model (><_= 3.44).
After the use of the model, the overall results resulting from the implementation of
the guidelines according to the model of school management to improve quality are
at the highest level (x_z 4.62). The results of the individual actions are as follows: 4.2.1)
In terms of the quality of learners, there are overall results resulting from the
implementation of the pattern-based approach is moderate. (x_: 3.46). After the
modeling, the overall results resulting from the implementation of the model-based
approach were at a high level. (><_: 4.59) 4.2.2) Administrative and management
processes before the use of the overall model. The results of the implementation of
the model-based approach are moderate. (><_: 3.45) After the application of the model,
the overall results caused by the implementation of the model were at the highest
level. (x_= 4.64) 4.2.3) In terms of the teaching and learning management process that
focuses on learners, before the use of the model, the overall results resulting from
the implementation of the model-based approach are moderate. (x_= 3.41) After the

overall model was used, the results resulting from the implementation of the model-

based approach were at the highest level. (x_: 4.64).

Keyword : Model, Development, Quality of Education, Education
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AT 9 NANITHATILVRIUIYAUNITINWNULTINALNS (Strategic Planning)
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AUe fell 1) Msdavinagns 2) astinagnsluuon dseazidenasil

ﬂ'ﬁ'ml,l,mul,%maqwé (Strategic Planning)

R

1) NM15IVINNEENG

2) nsunaenslUuiuR

o

AMNUIENBY 5 AIUIWAIUNITINMNUEINaYNS (Strategic Planning)
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1. M3Innagns
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nagnsveddAnINlinTinszian nnaeunisuwlas lautueu lnelingUsyasd
WINNTTU TLUUNTINU aUTIAULYEN FIUTINTTATININNADINITVBIETUUING
2. Msinagnsluuia

dinnuANenIIUNNSIRINISEULI319N1S (2551) nanlid nmsinagns
LU TR Ae Fn1sanevennaensivet lUUUR uaznismanisalnanIsasiiung

3903 A3bNTITI8 (2555) Naalinn nasdnagnsludnisuun vineds
aaqa t:ll 6 6 1 a wa :’/ v} 1 ‘:’{J o a %}
o5 NesAnsulasnagnsguuuuuanissamienisasy Mmusinsaniivaululagtuuae
A15AANSAILUBUNAR

NEA3 A (2556) nanalidn msdinagnsdnsUUR vaneds nsiaun
WHUUHUR MsURURAULKY N1SIRFTINTNYINT ANTIMNUAGIAN NTTARANTU TR
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dinnuANENIIUNITNISANENTUNLEIN (2565) Nanatiin Msthnayns
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150 10 MIFAATIMUBMIAIUWAUNITINUNUTINALNS (Strategic Planning)

7
1A

29AUsENBY I HeunBeujuenng
NTITHULT 1. M3davinagns BNIsHLANTEUILNTTUN SR
nagws (Strategic NagNsvesRIAnsN18linNITIATIEN
Planning) anmwIndeuiiUdsuulas lduiueu

lneilingUszasn Winnssy ssuy
ANSYINNU AUSTAULHAN SIUDINTTEITID

ANUABINTVBIETUUING

2. MethnagnslUUitR | FBnnsarevennagmsiildfsunlilug
NMsUHUR Msmmuakaul URNNS
frusinmasdums nsudmsdans
NINYINTUATNIFIANI TR
nsaanisadluranisufialueunan

SAUDINTTHANIUNANITALTUITU

3. 1139ANNINTEVIUNT (Process Management)
3.1 AN

Y5ty 91UANNT (2541) na1lIIN A1TIANITATBUIUNITIMLNLEN
AN AL LA HANNAUANINE N M BT eTlgnTaneg IgavuneUanems
visorthmneuesimsuimsiduianssufisnduavsuiumsanufnudedviifidsl
muagmAluN TV ingUsrasAL oAy

8¢ 058y (2553) Nanabiin MsTAMINIEUINATI NN
MsfiunusenIzuaun Tivatsny dWeliinGsulsiaumnsuauussgamgesjmaneg
YDINANGAT waZaEnsaNaNaueiRLa WAL Timswinludinunduldae
ANUAIUAY

WHIAT @uaIY (2557) Ne13l391 N1FIANITNTTUIUATT MaNEDa LA
nquiAgITUNITUIMS annsaUssgndlagumsnuanunsaildegaiusansam

anIauIMsUnInensiiegaliuseansan WussuuuaziinUselevilaegn wenani

AUNTAUTINTIATING AANTIULATNTNGINTAN 9 IAdnARIAULNUTINNLT 590N
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Hudrumildlunmsudmsdans uaranansavimsnisdsuslasiianintuluouneald
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3.2 ANUAAL
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nslinsnensliauen uiisavidulunaeinegnsls Ivesrnsussaingussasaniuiilanald
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TusednislaasAnisnisadsitoaniduiurun wWadinrsuuanunlanarludunsusaliuaziiu
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(309U24NSAMUABIWIINTNNNAEATLSURATEU LTU LAseguaunimy vithinufeesls
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Ao {USNTANNITANBUNNEY
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4. m3dnesdm TRl TR ulfhemeLaunTavde
AUAMIIMNNZEY 1TUAINNTTIABIANTT BIANITAYABNTINITUUINUNAIN WagdnAUadly
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3N YuIANIR (2552) nanabidn anudidgueanisdnnisnssuiung
Iilmaneusenng dall
1. $ldnsendusuniunisisvesesdnisiluluifieussansua
(Effectiveness) wazUszansam (Efficiency) fuimsdndudesiimsdnnislussdnisia

dieliussquimng finsimuaidmnedanu Ussiuld wassihauesnaiisyansnmsg
miu%mﬂﬁaﬁunuﬁgﬂﬂdw (low cost) AN (better quality) (52071 (higher speed) U313
fifnin (better service)

2. lupmoswosiniasugenans nsdansfinastavandliineliisngn
(lowest cost) haznanauunuliilagdn (highest benefit)

3. dmsduluiielidenndauazysusisenisuasuunlaes
anmwandedlpginnglugalanAinunsianisieadinisinlaseasng (Structure) waz
M308nWUL (Desien) lifaanadosronisUdsunlavaan nwindsy naafe d1deenisiy
ssrmafusuulafoonuuuliluwuuiiu wu mndosmsiiusnmsmadsndudoeenuuy
09ANSLUUIBUSUSEUU (Reengineering) aseen1shinuluesAnsvinaueganuay
aunlun1s91y $ududoseonuuussAnsuuuasdidin (Oreanic Oreanization) WAzEIANS
uWan13i3eU3 (Leaming Organization) Asusmsasdnsate it Weusuiinnsdnednns
(Organizing) lnajsgnisdnnislasiadnanazosnuuuadfnisiluddny

4. M3danIsnelminn1TeUIHIAINaIMISEIAN (Socialization)
sz sUiRnulussAnsailaadundevasy susy dsaou danan Tilyaainsi
Fuluputhmaneiidvuald mndeamsyasnsdisiamduda “aan s uazila”
ndudodinisuimsningansuyed waznsiuuIvsneInsuywd

5. M3dnnsezyielieddnisyiduimsdanistiuegadussuy
iM3AuAI Mg igtllamedsnsmaIneeans (Scientific Method) N159AN583ANTS
atelul Aosdin1TdeIA1@RsA139PN1S (Management Science) HazA@nsTaUTue
(Qualitative) Fsldud n133%e WeuFRns adiamans a0f svisszuumalulad uay

aNTAUIANEN 13U seviThiosdnsivgand 5o uwasslsdganuluidals

9 U

a1 o

6. pansuazotAALIAIUNNTIANIsTIRININ ViR TuLwIAn
visonmlasflvsiiAnafumsinnsiudsasulunugalminuusasulunamiun
(Context) Medanu eswgha maldios waluled sauisanimiedouvaseu (Task
environment) laln gnA1 (Customer) Awda (Competitor) Hatuayu vseRUouingau

(Supplier) kaggAuAY (Regulator)
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7. madanistulagudreasiieuliiuindsuuinisinnudify waz
< A o v 3 [ [ a =2 v a A o b4 Yo
Dunalnivinliesdnmsanaszuiulasungandnmsusmsansisagiinlissnsulasu
Uselevaaan Hanelagaan lngyhauwuudananysydnSuailsgnsuivisdnnis

M3UINS (service) 1A LumMshnuiuvysanMsYesii wasiinnusuisihauiiosd
MaJudrALasTuLIAMNATNYDINIATIVNNT
TN YWTIANIA (2552) na1ili1 AnudfguednisInn1snssuIuns
fivaneusznng fil
1. vilmssdunuasnisiavesesimauldiieUssavsna
(Effectiveness) wagUssansnm (Efficiency) fuimsindudesiimsdnnisluesdnisia

Weliussaidmane finsivuadvnedany Ysaduls wasyinnuegiaiussdvsningeg
MIUIMSERAUNUTNGNNT (low cost) AN (better quality) 153031 (higher speed)
U3N159AN 31 (better service)

2. Tuyuewasliniasugmans Mdan1snavstiuandldinelvimgn
(lowest cost) kaznanouwnuliilagedn (highest benefit)

3. Mmsdnnsnszvaumaduluiiielvdonndotnazsuisenis
Wisuuwlasvasanimwnnden lnaamglugalaniding nsdnnisdedinsdnlasasng
(Structure) wazns9enLUU (Design) Tdonndonan1siuasuLUasvesan nInd o

A v v v ¢ < < v & \ % Y a
namfe aaesnistiesantsilunuulafeensuulrdunuuiu wu windesnisliuinig
@ o £ 3 & o . . Y Y v 3
52715291 I UAD 90 NULUUBIANITWUUIDUTUTZUU (Reengineering) inAvsn1sliAuluoAnIs
[ I a o [ v 3 a Ada .
uegelian gy aynlun1senuidused eankuusIAnIShUUENETIn (Organic

Organization) Wa¥a3AN13HNN135E LS (Learning Organization) N15UsMsesAnsadelvy

J960AEUNNTINBIANT (Organizing) Tagssdnis dnnslassasnuazesnuuuesinisiiu
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1

2

4. M5IANTINTTUIUNSNBLMAANTUSHTANA N9 IR
(Socialization) wsznsujuReuluesdnsaziiantuvaenasy aus daeu Tanan
Tiyaansidulumsdminefidmunl? masiosnisypsinsitanududa “aan s
wazflgn” Sududesdimsudmsvinensuyed uaznIwUInINe NSy Yl

5. NM33ANNINTEUUMIILNIE0IAN T3 gUIIMSINNI S 10T
JPUU IN15AUAT Naes Wigatlamedsn1snidingmans (Scientific Method) N133AN13

psAn1sadslndfesinistiiemansnisdnnis (Management Science) wageanIIT
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U3ue (Qualitative) Feldiun ms3sudaufcinig adiamans add sufaszuumelula
uazansaumAiianIsUTINg agsils asdnsluganudidauasjsganandudale

6. MansuazasdnNFFuNTTanInsEUILMSTR UL IR ATy
undn viemslasflvsifgafunsdamsulsdoulumugealvsifiuusvasulunmuuiun
(Context) yadanal isugha mailes malulad sumiamnundenvosu (Task
environment) lalkA gnAn (Customer) AYa (Competitor) HatuayuvisedUeuingau
(Supplier) LLaSQjﬂ’JU@N (Regulator)

7. madanisnszvaumshulagiudieasvieuliviuingsuuinisd
anuddnuaziunalniivilliesdnisnindguiuasunBandnnisuimsansnsagivialo
Uszanwuldiulsslovigean famelagega lasvhauuuuBavanyssansnadisjagnisuims
Fan13msuInIg (service) M iuimsiamuuysanmsvesihuasiinnus iy
diesjagmsidudauasiaunnunneeiniasvns
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o

MIUIMSIANISVetesAnIvane 9 widnludesrilsflorimundimsuldmeudg
ANuINTeRIdunIanswaz laiidunienis AuATUADUYINITANBMUUNTEUIUVNIULAY
Ingluniseaniuuidussavsnanesaidediedliauladiudennnagaluildanen
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yilsinisAtuaumuniIsnavesesrmsiuliiiieuseansna udsyansninasUseansua
Tuprsaniiurunisdinnishavedganailtdeliangn nsdnnisluluiielnaenndesuas
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n3oUsInNaMedaL M3dnnisszdieliesAnisysguimsdnnisyuednduszuy
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3.3 UaNSTANISNTEUILNS
Joshi (2012) naal441 fausinissnnisnszuiuns wiensusmsinnng
(Administration Skills) Uszneusesinee faselud
1. YINYEN19AISUSIIT (Administration Skills)
2 Vinwenisdeanseteiiusyansan (Effective Cornmunication
Skills)
- AU lalusungAingsy (Understanding Behavior)

. a3zt (Leadership)

3
q
5. Msnnaulaegsliuse@nsnin (Effective Decision Making)
6. N5UTIMN5a7 (Time Management)
7. NTUIMIANATEA (Managing Stress)
8. TinyeAUANETIN 938533U (Ethics and Moral Skills)
9. MiNWEAIUNITATNETIAUIRNTIN (INnnovation Skills)
a 1 o '3 1 b2 % 1 t&l U
3500 Maegssnsmi (2551) nanatiin duadveInsinnig
nszvIuMIuduTazastlinsUsulssnszuIunsihnudianuages dunsgu
waganusaalivulaaudsnmang lnganadinmsiimaluladansaumeauilgludnuaey
Jusaduayunsviiau (Enabler) wisliosdnsiissuunufiinnnunasis way
HUTEAVEA W LAZHANTENUTBIUADIALLAZEIIARDN NIFTIUATNLLIANDIANTILUY
a Y] = @ N & [ a a [y a wa v
wiesdnsstuaiiouivuvessans nsisiduissungriunsuuRaulvussg
[ o‘el' o 14
noUszasAnimuall
a1 TuNInsT ULaAlUla BWAITIR (2551) Na13l337 Fauadenu
NFIANITANUNTTUIUNTT FD NIxUIUNITNES1IAMAT 1ssseuiisnisegaslslunisimundn
< « a v 1y UK o 4 a al
nszvIunsialu “nssuiunisiiaseane” withSeuuasiilinisusnisveslsasey
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ANTIUNITIUNITRULAZAAIN KAGNEFIUYARINTN AN LazUseanannuasUsednsua
a3 jiRn13Ae 9 nsiAuguaiansiduazauiuiavey sediay
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N1TIANITNTEUIUNIT L‘fJ‘L!ﬂ’ﬁ‘UizLﬁUﬂWi‘ﬂU@ﬂ’ﬁﬂigU’JUﬂﬂi AMSIAUIAIT WAZNTTUIUNITOU
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5193 ASbNTI5584 (2555) na@13ti11 MUaTueIn1sINNITNTLUIUNNT
(Process Management) 31884 N3ASI9@0UUSHLAUAAYUBINITUIININTTUIUNTVRA
03ANT/ANUANY FILANMTEDNLUULAENSTIANSANT NS SEuLa S UTIN TN Bey
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3 UsziAunan A 1) N399NKUUSTULIN 2) ASZUIUNTT YU waz3) nssuiunsaiuayy
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6. 1MINTIRABUNTFUIUNUNTANUFIgIRaz AUaLWINITUoaiu

W N5

dudv umil (2561) na1lidn fusw AunsiatunsufuRNvse
N159ANINTEUIUNTS bk SBuUUiRng wasdseansamuen1sufunnis

o o = :’I d’l U Y1 o 1 dﬂl

AUNNUANENIIUNITNITANITUNLFIN (2565) NaabTin Faued
n3IANIINIZUIUNISHaZNsATUNISTBNl IS BuaNan s HuILITWEAR e 6
n15UfURAN135 (Operations) Us2naumienssuiun1sviney kasUsednsnavednisuiuminig

De Waal (2008) na13l331 fuaduesnisdnnisnszuaunis 1unisdnnis
IuvamanuagduiusamwiianulIndaynsedu nslinudaudnfvesyaains
NgRauAaINTAR Mslinseeusu NMsasiuassny ANuduiussEndneiu nMsatuayu
AL wavaultingdaddu waznslienudusssn Inefinadneaesil aaulingdaan

= < | Aag vo ¢ v a = <

yAans dauessu nsidunuuegendliiuueaing n1susegndnisdnaulansings
AliuNT30819590157 Yuuzyaainsiieliinradnsnfing dudunsussara Ussdnsam
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¢ anuduudanngiiin auiBesiu wazmsdufiuns Nerduglaifnany
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5. MsyjatiuyaaIng (Workforce Focus)
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AN 18 HANMTIATIZVIRIUTAUNSIuyAaIns (People Focusing)
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Tunsudmsdnnsaanudnw emuiaunmnsAng
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Uszns Wdud fuivsaniufinu uagsavihiie/a dfndninaueiiui
nsAnwUTEaNAnY n1Anyiueenleamile 31U 11,991 AU LagmIntiie/au
IIUIU 7,458 AU

nausegng laun fusvnsanufine daiadinnusiiufingsinw
Uszoufinw) mangiueen@eanile tanduieg guimsaaiufne $1uu 380 AU uaz
samthEne/nu $1Uau 380 AU FI079AY 760 At Inen 19dueesdis (Random Sampling)
lngdy 151’9‘1"1Lﬁumsn"mummﬂﬂejuﬁ’;asmmm%umau ol

1. fnuaguiangusogdlaafissiuoulszanamaatiumsng
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2. MunanAdunguEaeg I dnduvesE N TiliNIn 3B

duee19418 (Random Sampling) WilddnwruasummdndIunivualiusing dwisns 18



M3 30 wanaUsenswanguieg1aluniIde

194

AL Useans QGHIZeRERN
1. {USMsanuAn 11,991 380
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508100 756 756 24 756 24
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. U AUSSA AN mide/au
oN e
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