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ABSTRACT

The objectives of this research were (1) to study the current state, desired
state, and needs in academic administration using the Deming Cycle of private school
under the office of Education, Mahasarakham Province and (2) to study guidelines for
academic administration using the Deming Cycle of private school under the office of
Education, Mahasarakham Province. The samples in this study included 265
administrators and teachers, who were randomly selected. The sample size was
determined using the table of Krejcie and Morgan. The instruments used in data
collection consisted of @ questionnaire and a structured interview. The questionnaire
was_in the form of five-rating scale based on the Likert scale. It also comprised the
open-ended questions. The questionnaire was_tried out with other 30 administrators
and teachers who were not included as samples in this study in order to verify the
quality of questionnaire, revealing that its discrimination index ranged from .67-.85 and
its reliability was .94. The statistics, which were used to analyze the current state,
desired state, and needs in academic administration using the Deming Cycle of private
school under the office of Education, Mahasarakham Province, consisted of mean (x_),

standard deviation (S.D.), and Priority Needs Index (PNl cgifie)- IN terms of guidelines for

academic administration of private schools affiliated with Mahasarakham Provincial



Education Office, the data from schools with the best practice was analyzed. Findings
indicated that according to the opinions of administrators and teachers at private
schools affiliated with Mahasarakham Provincial Education Office, the current state of
academic administration in overall and in each aspect was at the high level (><_: 4.21),
while the desired state was at the highest level (><_: 4.70) and Priority Needs Index
(PNlmodified = 0.13) In terms of guidelines for academic administration of private schools
affiliated with Mahasarakham Provincial Education Office, it was recommended that in
the aspect of educational supervision, a brainstorming activity based on using the
Deming Cycle should be conducted to improve the internal supervision. Also, visiting
a classroom should be conducted to learn about problems and give advices on
management of learning process. In the aspect of school curriculum development,
administrators, teachers, and school committee should collaboratively formulate a
plan by using the Deming Cycle for developing a school curriculum based on visions,
missions, goals, and desired characteristics of a school. In the aspect of learning process
development, teachers should develop themselves on the techniques for effective
and student-centered learning management by attaining a workshop on teaching
material development for improving students’ learning achievement. In the aspect of
measurement, evaluation and transferal of learning outcome, a meeting between
administrators and teachers should be organized by using the Deming Cycle in order
to determine regulations or ways of practice about the measurement and evaluation
by the school. In the aspect of research for educational quality development, a teacher
training workshop on research should be organized, and the teachers should be
promoted to conduct at least one classroom research project per a learning area in a
semester. Lastly, the results of classroom research should be utilized for improving
the learning management tosether with inviting experts to give advices to individual

teachers.

Keyword : Guidelines, Academic Administration, Deming Cycle
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