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ABSTRACT

The research aimed 1) To study the current condition Desired condition
and necessary needs of academic administration in small educational institutions
Under the Surin Primary Educational Service Area Office, Area 3 2) To develop
academic administration guidelines using the Deming Quality Cycle. in small
educational institutions The research is divided into 2 phases: Phase 1 studies the
current condition. Desired condition and necessary needs of academic administration
in small educational institutions From a sample group of 106 educational institution
administrators and academic supervisors, the instrument was a questionnaire. Phase
2: Development of academic administration guidelines using the Deming Quality
Cycle. in_small educational institutions In an educational institution with good
practices, the number of students was 6. The tool was an interview form. The
guidelines were then evaluated by 5 experts. Statistics used in data analysis were
frequency, mean, and standard deviation., and research for educational quality

development.

2. The academic administration guidelines by using Deming
Circle for the Small-Size Schools on the seven components. They started with

planning (Plan: P) by defining the framework, surveying, analyzing plans, making



orders, and then leading to action (Do: D) by implementing every step of the plan as
well as having to check (Check: C) the performance all the time within the framework
with both the work meeting the objectives and the one being improved.
Furthermore, it was an action (Act: A) which was an improvement based on the
review results and the evaluation in the previous step that made the educational
establishments change and develop for the better. They were assessed on the

highest level of suitability and feasibility.

Keyword : Academic Administration, Deming Circle, Small Educational Institutions
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