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ABSTRACT

The purpose of this study was to study problems related to performance
evaluation according to the regulations of the Ministry of Interior on criteria and
methods for evaluating village head performance performance, 2016, and to study
recommendations regarding evaluation. Performing duties in accordance with the
regulations of the Ministry of Interior regarding the criteria and methods for evaluating
the performance of village headmen, 2016, of kamnans and village headmen in Nong
Phok District, Roi Et Province. The researcher chose the interview technique which was
conducted. Data were collected from in-depth interviews with 10 people involved,
consisting of 5 people in the Nong Phok District area, 2 village headmen's performance
evaluation committee 2016, 2 kamnans and village headmen. 3 people and the results

of the study appear as follows.

Problems with ‘evaluation according to the regulations of the Ministry of
Interior regarding criteria and methods for evaluating the performance of village
headmen, 2016, from the perspective of those involved in the evaluation. As follows:
1. It is considered that the evaluation of the performance of duties is still incomplete
and cannot be used as a performance indicator that can measure whether the village
headman is working to his full potential. If looking at the evaluation, work performance,
and preparation of documentation for the evaluation, there is still uncertainty.

Considering the evaluation of the village headman's performance, the committee's



evaluation lacked the intensity of the evaluation criteria because he gave the
evaluation as a commander giving orders to work in the area and being a stakeholder.
2. In the feedback form, put a check mark on any items that you didn't do or don't
know about, and the evaluation committee explains more about each item, such as
leadership. What the village headman does in the village is in the local language

because the feedback form is the official language.

Suggestions for evaluation methods from interviews with those involved in
the evaluation are as follows: 1.) Listening to public opinion that the committee should
allow the public to express their opinions on the performance of the village headman's
duties and ask questions on the issue. Questions before starting to listen to opinions
through the feedback form2) Suggestions regarding the issue of listening to opinions in
the form of listening to opinions That the question should be added to the issue of
creativity in the village in various career development activities for the villagers, with
the village headman not only following orders given by the government. 3) Nong Phok
District should prepare a sample booklet reporting performance of duties covering all

80 questions.

Keyword : Village headman, Performance evaluation
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