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ABSTRACT

This research had two main objectives: (1) to study the current
conditions, desired conditions, and needs in-educational administration for promoting
students' career skills and employment through the application of the Deming Cycle
(PDCA) among students in schools under the Secondary Educational Service Area
Office Maha Sarakham, and (2) to develop guidelines for educational administration

to promote students' career skills and employment using the Deming Cycle (PDCA).

The study was conducted in two phases. Phase 1 involved examining the
current conditions, desired conditions, and needs, with a sample group consisting of
32 school administrators and 313 teachers, totaling 345 participants. The sample size
was determined using Krejcie and Morgan’s table and selected through stratified
random.  sampling.. Phase 2 focused on developing educational administration
guidelines through two steps, using data collected from interviews with three school
administrators and the evaluation of the appropriateness and feasibility of the
proposed guidelines by nine experts. The research instruments included
questionnaires, semi-structured interviews, focus group discussion records, and

evaluation forms for assessing appropriateness and feasibility. Data were analyzed



using mean, standard deviation, and the Priority Needs Index (PNI).

The research findings revealed that the current conditions of educational
administration for promoting career skills and employment were at a moderate level,
whereas the desired conditions were at the highest level. The needs were prioritized
as follows: surveying needs and context aligcnment, curriculum and learning activity
development, building collaborative networks, assessment and evaluation, budget

allocation, and personnel development.

The developed sguidelines for educational administration to promote
career skills and employment through the Deming Cycle (PDCA) emphasized
curriculum flexibility aligned with local contexts, integrated and hands-on learning,
building partnerships with external agencies, effective resource allocation, and
personnel capacity building. The evaluation results indicated that the developed
guidelines were rated at the highest level in terms of both appropriateness and

feasibility.

Keyword : Guidelines Development, Career Skills and Employment, Deming Cycle

(PDCA)
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dseufneumansay mmasﬂg‘umm Adeihdeyaninnisinsgianusisanisaudndy
(Need Assessment) Tusz ez 1mmvmmﬂmammmaaamuﬂﬂmmummL‘Uuﬂsmﬂﬂm
HuanuAneiisnsuiang laun TsaSeudedufineay lsassulnguiIne asse was
l5a58uiunsiIve tngldnisdunivel

1. mamﬁaumwmwusmiamuﬂﬂmLLavmm‘wunsmmsamummﬁﬁ%‘%
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fuuas e vseinuEeindnsunsiounsaeu lons sudenendndinuesauls was
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mszfunasesUsznevendnuazdiiudindulunuuiunvesiosiu wu mevivuulne
nsIna...”
(Husvsaa1uAne, 10 unsAY 2568 : dun1yed)

« AnsWauindngasysainsnsasuinuzeniniiufuseivdug
1N15UFUINTTINAUMAETIEIVT a0UAN®IINITYTINTUHUTANISISEUSinwe AN Tu
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nanvany 1) ﬂ”ﬁ{]aumpﬁma'u 2) INYINTNNNUILIUNIATTHAZLENTY 3) 813158311
IWNYIRYEITNAY...”
(i{u’%msamuﬁﬂm, 10 4NFIAY 2568 : FUN1YaI)

« fmsUszarunufumeny dudsinanudnuiluniediowiels
fnseuldiinluinauluaauiesdasliinBeuld S ouiuazufiRsiqudnisisouslnd
lsaseulaglvinsaeusuiavaulunsinyseaunisaluniniew...”
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Y
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29 1 1 1 1 1 5 1.00 Tala

30 1 1 1 1 1 5 1.00 Tala

31 | -1 1 0 1 1 2 0.40 |y usuuss
32 1 0 1 1 1 4 0.80 Tala

33 1 1 1 1 1 5 1.00 Tala

34 1 1 1 1 0 4 0.80 Tala

35 1 1 0 1 1 q 0.80 Tala

36 1 1 1 1 1 5 1.00 Tala

37 1 1 1 1 1 5 1.00 Tala

38 1 1 1 1 1 5 1.00 Tala

39 1 1 1 1 1 5 1.00 Tala

40 1 1 1 1 1 5 1.00 Tala

41 1 1 1 1 1 5 1.00 Tala

a2 | 1 1 1 0 = 2 040 |y Usuuss
43 0 1 1 1 1 q 0.80 Tala

44 1 1 1 1 1 5 1.00 Tala

a5 | 1 1 1 1 1 1 020 | daiy/usuuss
46 1 1 1 1 1 5 1.00 Tala

a7 1 1 1 1 0 4 0.80 Tala

48 1 1 1 1 5 1.00 Tala

49 0 1 -1 1 0 1 020 | ¢ q/ﬂawsq
50 | 1 1 0 1 1 2 0.40 ﬁy RIERER
51 1 1 1 1 1 5 1.00 Tala

52 | 1 1 1 0 1 2 040 | dinfie/usuuss
53 1 1 1 0 1 4 0.80 Tale

54 1 0 0 1 1 3 0.60 Tla
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AE1U1ITIMUNRaEAIANT T UYBIwUUABUANan T TuLazan TN

W UszanAalunmsusmsanufinyiiedaaiuvinweadnaznsiianwi ngldisasaunn

wWuTe (PDCA) vaaunissululsassudaiadtnauuaiiunnisanwdssu@nwunansany

A9TIUITTINUN (ryy)

AANLTBAY (O)

Hail ; :
dnmdagiu | anwiidsuszasd | anwdagliv. | anmwineuszea
1 0.311 0.377
2 0.447 0.317
3 0.569 0.366
4 0.392 0.348
5 0.453 0.453
6 0.566 0.349
7 0.470 0.556
8 0.516 0.498
9 0.576 0.608
10 0.802 0.558
11 0.868 0.720
12 0.687 0.883
13 0.607 0.709
14 0.796 0.749
15 0.761 0.788 0.953 0.964
16 0.529 0.764
17 0.755 0.631
18 0.735 0.768
19 0.646 0.736
20 0.517 0.764
21 0.633 0.555
22 0.453 0.748
23 0.342 0.501
24 0.544 0.461
25 0.738 0.560
26 0.694 0.756
27 0.631 0.509
28 0.718 0.649
29 0.462 0.579
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soi A19T1UITIUN (rlxy) ArAuTasiy (al)
dnmiagiu | anwdidedszasd | anwdagliu | amwineuszea
30 0.541 0.443
31 0.580 0.454
32 0.713 0.354
33 0.723 0.490
34 0.475 0.395
35 0.583 0.482
36 0.563 0.506
37 0.617 0.428
38 0.696 0.630
39 0.650 0.579

1AM319NUI AT UnTetevesannagiy agsening 0.311 - 0.868

LaZA81UATIMUNTIBTOVDENINNNIUTEAIA BET21TNe 0.317 ~ 0.883 areIAIUYRIIY

(Reliability) vahuvaauauan niIquuwiIfiy 0.953 LagAIANUWRI UYL UUABUNY

ANTNANIUTZAIAWINAU 0.964
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My unandydnual yasmnius Tanssivisdudigygn awinmivinsuay
WA IANY AuAnwImand aminedsmaniana Madnwuaziinertinug G
"maTRLLIMRIMIVInITanuAnRednainurodnuarnsiiiih Tasldaesnunin
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wabinsdmivinertiwusituludmemmniouios warusianwingussan auy
Anwimans uninedsumiarsau Salasvonnuswesininvibilidgaaudinarindnival
-~ J Bl ". - ° J -~ - J -~ :r J
IGeuiiinunujuandudn (Best Practice) totianssiitioyaiidlusmidunslutunousisly

- d -~ . . -~ ~ . AR
Jadsunialusainsanayyin AusAnymans uninedsmarsniy wiwwgnie
: - &
AIATUMMBUATININIIUMILA Uavuavaunan u Tonial

YauanInNune
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(309M@ART19138 A3 NSIANG HADOU)
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