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ABSTRACT

The purpose of this research were 1) to study the current conditions,
desirable conditions, and needs for academic administration by using the quality
Deming Cycle for educational institutions under the Office of Roi Et Primary
Education Area 2 2) to development guidelines for academic administration by using
the quality Deming Cycle for educational institutions under the Office of Roi Et
Primary Education Area 2. The research method was divided into 2 phases as follows
: Phase 1: Studied the current conditions, desired conditions, and needs for academic
administration by using the quality Deming Cycle for educational institutions under
the Office of Roi Et Primary Educational Area 2. The sample group consisted of 232
school administrators and academic supervisors by using stratified random sampling
method. The research instrument was a rating scale questionnaire with the reliability
values of the current condition and the desired condition questionnaires being 0.881
and 0.858, respectively. Phase 2: Development of academic administration guidelines
by using the quality Deming Cycle for educational institutions under the Office of Roi
Et Primary Educational Area 2. The informants were 6 school administrators and
academic head teachers, who were selected purposively from schools with excellent
practices. The research instrument was an interview form, which assessed the

appropriateness and feasibility of the academic administration approach by using the



quality Deming Cycle for schools under the Office of Roi Et Primary Educational Area
2 by 5 qualified persons, the statistics used in data analysis were mean, standard

deviation and index of necessity.

The research results found that:

1. The current state of academic administration of educational
institutions under the Office of Roi Et Primary Educational Area 2 was at a high level
overall. The aspect with the highest average value was the development of the
educational institution's curriculum. The desired state was at a high level overall. The
overall desired conditions were at the highest level. The areas with the highest
average values were measurement, evaluation, and transfer of learning outcomes,
and the necessity for academic administration of educational institutions under the
Office of Roi Et Primary Educational Area 2, ranked from highest to lowest, including
Research to develop the quality of education in educational institutions. Developing
and using technological media for measuring, evaluating and transferring academic
results. Educational Supervision Management of teaching and learning in educational

institutions and the development of the curriculum of educational institutions

2.Guidelines for academic administration by using the quality Deming
Cycle for educational institutions under the Office of Roi Et Primary Educational Area
2, there were 6 components and 30 guidelines by using the quality Deming Cycle,
including 5 approaches to research to develop the quality of education in
educational institutions, development and use of media technology, 5 approaches,
measurement, evaluation, and transfer of learning results, 5 approaches, 5
approaches of educational supervision, 5 approaches of organizing teaching and
learning in educational institutions, and in-terms of developing educational institution
curriculum, 5 approaches by developing guidelines for academic administration by
using the Quality Deming Cycle for Educational Institutions under the Office of Roi
Et Primary Education Area 2 were appropriate and have overall feasibility at the

highest level.



Keyword : Developing Guidelines, Academic Administration, Deming Cycle
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Y 4 ATy HANIS
Yon = 5 - 5 5 T | 10C -
AUN 1 AUN 2 AUN 3 AU 4 AUN 5 NWAITEUN
1 +1 +1 +1 +1 +1 5 1 A0AAADY
2 +1 +1 +1 +1 +1 5 1 AOAAADY
3 +1 +1 +1 +1 +1 5 1 GRIARRN
4 +1 +1 0 +1 +1 4 0.8 AOAAADY
5 +1 +1 +1 +1 +1 5 1 A0AAADY
6 +1 +1 0 +1 +1 4 0.8 AOAAADY
7 +1 +1 0 +1 +1 4 0.8 AOAAADY
8 +1 +1 +1 +1 +1 5 1 HONARDY
9 +1 +1 +1 +1 0 4 0.8 AOAAADY
10 +1 +1 +1 +1 0 q 0.8 GRIGAON
11 +1 +1 +1 +1 0 4 0.8 AOAAADY
12 +1 +1 & +1 +1 5 1 HONARDY
13 +1 +1 +1 +1 +1 5 1 HONARDY
14 +1 +1 +1 +1 +1 5 1 AOAAADY
15 0 +1 +1 +1 +1 4 0.8 AONAADY
16 +1 +1 +1 +1 +1 5 1 ADARADY
17 +1 +1 +1 +1 +1 5 1 ADAARDY
18 +1 +1 +1 +1 +1 5 1 ADAARDY
19 +1 +1 1] +1 +1 5 1 ADAARDY
20 +1 +1 +1 +1 +1 5 1 GRGAERN
21 +1 +1 +1 +1 +1 5 1 ADAARDY
22 +1 +1 +1 +1 0 4 0.8 AONAADY
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Y 4 Ty HANTS
Yoy - 3 - 3 3 | 10C -

AUN 1 AUN 2 AUN 3 AUN 4 AUN 5 NWITTEUN
23 +1 +1 +1 +1 +1 5 1 GRARRN
24 +1 +1 +1 +1 +1 5 1 AOAAADY
25 +1 +1 +1 +1 +1 5 1 GRIARRN
26 +1 +1 +1 +1 +1 5 1 GRARRN
27 +1 +1 +1 +1 +1 5 1 AOAAADY
28 +1 +1 +1 +1 +1 5 1 GRIARRN
29 +1 +1 +1 +1 +1 5 1 AOAAADY
30 +1 +1 +1 +1 +1 5 1 GRIAERN

M1379 25 A1IUNITUN LazAIANNRRTUTRLUUARUnNYesanIMTagiu anmiie

USZaen NsiaILuImIen1susmsnivimsiegldasaanmeudadmsy

= v & o W & A = = 1% [
ANNUANYY FINAFUNVANUNNTANTIUTLONANYITOULOR LU 2

anmiagdu AU szaad

foil ATPIUIATILUN AnATeriy ANDIUIDVILLUN AAderiy
(rey) (a) (ryy) (o)
1 270 .880 225 .859
2 417 877 507 .851
3 294 .880 237 .858
4 .266 .880 313 .856
5 516 .875 357 .855
6 .258 .881 325 .856
7 .449 877 .481 .851
8 671 872 525 .850
9 269 .881 .435 .853
10 371 .879 375 .854
11 .545 .874 562 .849
12 516 .875 376 .855
13 .708 .869 404 .854
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anmdagdu anmifiaUszasd

foil ANSIUIRAILLUN Aanuderiv ANDIUIDTILLUN Ananuderiv

(ry,) (o) (ryy) ()
14 557 .874 .383 .854
15 371 .879 .480 .851
16 226 .881 507 .851
17 .280 .880 .435 .853
18 532 .875 357 .855
19 .396 .878 476 .852
20 252 .881 291 .857
21 .406 878 311 .856
22 425 877 .256 .858
23 427 877 357 .855
24 671 .872 .348 .855
25 622 873 322 .856
26 427 877 .381 .854
27 266 .880 303 .856
28 315 .880 .348 .855
29 413 .878 303 .856
30 287 .880 .381 .854

A1314 ZémmmﬁaﬁmaaLLwaaummamwﬂaqﬁ’u
Reliability Statistics
Cronbach's Alpha N of ltems
.881 30
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Reliability Statistics

Cronbach's Alpha N of ltems

.858 30
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