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ABSTRACT

This research aims to study the current situation, desirable conditions and
necessary needs and develop a program to enhance instructional leadership of
English teachers under Khon Kaen Secondary Education Service Area Office. The
research was divided into 2 phases: Phase 1, the study of current conditions,
desirable conditions and need for instructional leadership of teachers under Khon
Kaen Secondary Education Service Area Office. The sample group used for data
collection were 262 teachers. The instrument used for data collection was a
guestionnaire. The statistics used for data analysis were frequency, percentage,
mean, standard deviation. and the necessary needs index. Phase 2 was to develop a
program to enhance instructional leadership of teachers under Khon Kaen Secondary
Education Service Area Office. The group of informants consisted of 5 experts. The
instrument used:to collect data was an assessment form. The statistics used for data

analysis were means and standard deviation.

The results of the research appear as follows:

1. The current state of instructional leadership is at a moderate level.

And when considering each aspect, it was found that most were at a low level. As for



the desirable condition of academic leadership. Overall, it's at the highest level. And
when considering each aspect, it was found that it was at the highest level. And the
order of needs needed to develop teachers' academic leadership. Sorted from the
necessary needs index from the most to the least was expertise in teaching and
learning. development of student achievement Course expertise and effective

leadership.

2. The results of the development of a program to enhance academic
leadership of teachers under Mukdahan Secondary Education Service Area Office The
developed program consists of 1) program principle 2) program objectives 3) program
content 4) method of operation and 5) Measurement and evaluation of programs.
The content consists of 5 Modules: Module 1 effective leadership, Module 2
curriculum' expertise, Module 3 development of learners' achievements Module 4
expertise in teaching and learning and Module 5 instructional supervision. The results
of the suitability assessment the feasibility of the approach by experts found that

overall was appropriate and feasible. at the highest level.

Keyword : Program Development, Academic Leadership
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1.2 msiineusuileudluuazlvinissnudeunnsesvesiiney
Faguenud vy lanaRuasngingsy

1.3 msflneusiloadiaasuuazUsulsadonin “Suinsaf
(Upgrading)” 3’;3117?&60maﬁﬂwuazm’miﬁa’;ﬁ'wu

1.4 msfineusiiteiauniiuguanudanudlavesinuly
neUTauarIaUR LY T aeteadaminenulunisiusumiimsrtesumisgstu
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2.2 msedumeduame (Panel Discussion)

2.3 nMsusseeduga (Symposium)

2.4 1313 (Demonstration)

2.5 Mspiusienaueey (Group Discussion)

2.6 M3UsEyunau (Syndicate)

2.7 n3alAne (Case Study)
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4. Ms&UNU (Seminar)
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TUsunsy

1. AUMNNeY9lUSHATY
MsAnwufn nguuarauIdenertulusunsulumaeasuaiiannegiims
Fnn1svesey {dlafnudslllaidnimnisaneviuldlianuvangveddusunsu fell

Barr waw Keating (1990) na1a31 Ineviludiniusunsuldlu 3 aumane

1. Waunsu vaneds e (Units) fidnduidiievinfanssufiasnie
TAUINIIUANUABINTVRIan T UNITEYAAS

2. Wsunsa e SdumsufiRauiineunl (Series of Planned
Intervention) tie TngusasAlagiowizdmdunguidvanelagiang

3. TUsunsy e Aenssufiansunld (Planed Activity) witertmung
lgang

Boone (1992) lviaununevaalusknsunIsnaiuInIiunnan vuneis
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3. ANSHAULUSBATY
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fundvnisvatevinulananald aadl
Knowles (1980) Tatitauannsinalusknsuniswallnisanen

Feusenaulume 7 Junau flisgavideanalulife
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Fuil 7 msUsadunakasn I nases18nasmil
Barr Uy Keating (1990) lalawesunuuradlusinsy 5 dh1 o
TUsunsu (Five-Step Model for Program Development) §i44l
1. $ufl 1 nsuszidiu (Assessment)
1.1 Uszlliuaunesnsvesidntinne
1.2 YsgiiuAswindauann oy
1.3 Y5z dumsng1ns Lo yaaing Ry Lagnsneansninienn
2. Ul 2 MITIIUNY (Planning)
2.1 ATNAILITILI LAY
2.2 nvuadavidng ngusgaeatasnsUTEEUNG
2.3 \&anI5UfUR
2.4 ?]ﬂaumqﬂmmﬁﬁmsﬁm
2.5 funsuUsganaiidedld
2.6 ﬁmumnm%qm‘lﬂmmm
3. duil 3 MsUHUR (Implementation)
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3.3 Usziliunanszuaunis (Process) wazUseiiiunanas (Product)

4. Pui 4 Ysziluvdsaulusunsu (Post-Assessment) Tdoyailaain

MsUsEIUNTEUIUNNShaZNaRAALNaNPR AUl u1ARYRelUSWNSY

5. 9uf 5 N15enaula®Iusng (Administrative Decision) N158na1laN

sganliulusunsuneluniagflusunsuvsennulasusuls

Styles (1990) letauansguaunisiamulusunsy (Program Development

Model) Usenaumae

1. nM3UTELUAMNADINIT (Needs Assessment)
. fainnUszasd (Goal Setting)

. mﬂmmu&gﬂﬁmm (Planning Team)

. MINAUIYAAINT (Staff Development)

. M3Usziliuna (Evaluation)

. WawllpUfuR (Modes of Implementation)

~N O 00 B~ W N

. NFIANIINTNEINT (Resource Management)

8. NN5UsELIUAMINAeYN (Environment Assessment)
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7. QU 7 AN50NLUULNUNISADY
8. YUl 8 M3UsTAINULNY TR

9. Tui 9 NMsAnwIAMAIYBIlUTINTY
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AN MANeUsEANAT0901 I IMINITINTSTURIATN B8N Y daindinauuaiug

ANSANYISUUANYIVDULAY

o AIIUIRTILUN o ANSIUNRTNUN
Ui . ail :
annldagiu | anmneUszaed an gy | anminisUszasd
1. 0.616* 0.77* 19. 0.722% 0.77%
2. 0.563* 0.786* 20. 0.624* 0.848*
3. 0.598* 0.842* 21. 0.846* 0.75*
a. 0.434* 0.751* 22. 0.868* 0.857*
5. 0.577* 0.685* 23. 0.706* 0.753%
6. 0.681* 0.94% 24. 0.756* 0.587*
7. 0.749* 0.798* 25. 0.616% 0.632*
8. 0.803* 0.848* 26. 0.829*% 0.753*
9. 0.901* 0.94* 27. 0.868% 0.857*
10. 0.843* 0.917* 28. 0.691% 0.678*
11. 0.731* 0.917* 29. 0.753% 0.77*
12. 0.561* 0.408* 30. 0.743% 0.902*
13. 0.558* 0.77* 31. 0.887* 0.94*
14. 0.758* 0.77* 32. 0.901* 0.94*
15. 0.757* 0.625% 33. 0.868* 0.612%
16 0.809% 0.753* 34, 0.895* 0.674*
17. 0.801* 0.625% 35. 0.879* 0.674%
18. 0.743* 0.68* 36.
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Reliability Statistics

Cronbach's Alpha N of Iltems

0.977 79

LUUEDUDINAIWIY 79 U AA18 U199 mun (35 Item Total Correlation)

AaF 0.434 949 0.901 WUUEBUDNAAINULIBLUTIRUU WNAu 0.977

/1519 39 ATANULY AN UVBILUUADUDILANTNANUTEAIA

Reliability Statistics

Cronbach's Alpha N of Items

0.981 79

a0 [J

LUUEBUDNY 911U 79 U8 LA U199 0UA (35 Item Total Correlation)

A9H 0.408 04 0.94 WUUABUDINIANULYBIUTIRUU AU 0.981
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