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ABSTRACT

The objectives of this research are 1. 2. To develop academic
management guidelines for early childhood development centers in Khon Kaen
Province. The research is divided into two phases: Phase 1: Study the current
conditions. The sample group-includes executives, A total of 285 teachers and the
Board of Directors of the Early Childhood Development Center determined the size
of the sample by opening the KC Morgan table by sampling by district. The tools
used in the research include a questionnaire Phase 2 to develop academic
management guidelines for the Early Childhood Development Center by interviewing
3 administrators of the Early Childhood Development Center. The statistics used in

the data analysis were percentage, mean, and standard deviation.

The results showed that:

1. The current condition of the academic management development
guidelines for the Early Childhood Development Center affiliated to the sub-district
municipality in Khon Kaen Province is generally at an average level, the area with the
highest average value is research to improve the quality of education. The areas with
the highest average values are measurement and evaluation and essential needs.

Sorting the necessary needs in descending order, including 1st in the management of



learning experiences, 2nd in measurement and evaluation.

2. Guidelines for the development of academic management for early
childhood development centers affiliated to sub-district municipalities in Khon Kaen
province, a total of 5 aspects and 26 guidelines. The results of the evaluation of the
suitability and feasibility of the academic management development guidelines for
the Early Childhood Development Center affiliated to the Sub-district Municipality in
Khon Kaen Province are generally at the highest level of appropriateness and the

highest level of feasibility.

Keyword : Academic Administration, Early Childhood Development Center,

Guidelines, Development, Local Government Organization
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