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ABSTRACT

The objectives of this research was: 1) to study the current status, desired
conditions, and needs for enhancing the digital leadership of teachers in the
Mahasarakham Primary Educational Service Area Office 2 and 2) to design and
evaluate a program to enhance the digital leadership of the teachers in the
Mahasarakham Primary Educational Service Area Office 2. The research was divided
into two phases. In phase 1, studying the current and desired conditions and the
needs for digital leadership of teachers. The sample consisted of 305 teachers,
selected using stratified random sampling. The research tool was a questionnaire
examining the current and desired conditions of digital leadership development for
teachers. In phase 2, focused on designing and evaluating a program to enhance the
digital leadership of teachers. The key informants included 3 teachers who had
received awards for ‘Best Practices in digital learning management and 5 experts, all
selected using purposive sampling. The tools used in this phase were semi-structured
interviews and a program feasibility and suitability evaluation form. Data were
analyzed using consistency indices, percentages, means, standard deviations, and the

Modified Priority Needs Index (PNl gified)-



Research findings show that:

1. The current level of digital leadership among teachers was at a
moderate level overall. However, the desired level of digital leadership was rated as
very high. The prioritization of needs for enhancing digital leadership was, in order of
importance: “integration of digital teaching, digital application, digital resource

management, and digital communication.

2. The program to enhance the digital leadership of teachers, it was
found that: 1) Principles 2) Objectives 3) Content There are 4 modules : Module 1:
Digital Resource Management Module 2: Digital Teaching Integration Module 3: Digital
Application Module 4: Digital Communication 4) Development activities, which
included self-paced online learning, practical workshops, and integration with real
work tasks. 5) Evaluation including pre- and post-program knowledge assessments,
evaluations of participants’ ability to design digital learning for teaching, and
participant satisfaction surveys. The evaluation of the Program to Enhance Digital
Leadership of Teachers showed that the program’s suitability was rated at the

highest level, while its feasibility was rated at a high level.

Keyword : Digital Leadership, Teacher Digital Leadership, Program Development
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3. $ogat 10 fi SnsdIuvesRanssuRectIElAiAnnsiamInLeI9n
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(Active training) N13t38u33uMU (Collaboration) nsTULY (Coaching) LazNanas
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8. tlusunaululd fegirdonsaounasAnssudumnyauniell
9. 1M35IUTIMTBYAINNANITTEUTIIUTTY Ing U asAvaslusunsy
w3alyl
Caffarella (2002) nanfisasAusznauvedlysunsunIsiauINIs AN
14 9 osdUszney Ao maadistoyatiug udviunssuIums T n13syLLIAnTes
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3. pMswaulusunsy
Barr uaw Keating (1990) nd19d1 gUluUn1sWaunlUskNsa (Program
Development Model) lagiauaguiuu 5 u iilonsmulsunsa (Five-step Model for
Program Development) fg
Fuit 1 msUssdiu (Assessment)
1.1 MsUsziiupuaenIsvesidnindnw
1.2 MsUsziliuaaandenaniti
1.3 MsUsgilunsnens Loun UAaINg HuuasnsngInInIanienw
T 2 nsanaunu (Planning)
2.1 MINAIUINUINHHY
2.2 nsfmuadvang IngUseasduaznIsyseiiung
2.3 WanIsUfu
2.4 Fneusuyaainsiiieaies
2.5 fvunsulszinunao sl
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v a

Ui 3 M5UHUA (Implementation)
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3.3 Usziiunanszuiunig (Process) wazuseiilunands (Product)
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Juil 4 Yspiflundsaulusunsa (Post-Assessment) dogadilsian
mMsUsziliunszuaunsuazsandniionsinaulaounanvedusunsy
fudl 5 niaadulaiFeims (Administrative Decision) Mssinawladn
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Boyle (1981) I¢auatunaugasnsimunlusunsy el
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2. Tuppu 2 Nseonkuulusknsun1sausu (Design the Training Program)
Ingagsnsoanuuubioguuiiugu Jadunaaintuneunsiagzi Jussuiiusenaume

nssvyinguszasdnisisous Feesuisludnwaiaunsaindiddnausulanugausyas
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Foladedumstineusy uenanilfsdesdmuaisnisousuuanaduismsiineusuloigidn
susulsiudaiay eradnauslivass wu Inensaeuluiesssunisesulaunieoldisnis
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Prelunisiaulusunsunisinausy
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Tuszristumeunsesniuusieraldsunsinmsineus 'B’a@ﬁmﬁ]smﬁaahuﬂimawm
nsiinausuooulatiuasYandmiuntsineusuuasgidnsunsiinousy lutsilderaaesiam
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frunftuag fumsiinousy

4. Fumeuit & nislélusunsunasilnousy (Implement the Training

Program) sunsumsnistilusunsuluidiunsedatenda duneunsinaaidetunoy
msdwwey Tutuneuiifutuneufaefesinnisnsiinousuliiudidrsndneusy
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1Usunsu (Five-Step Model for Program Development) il
1. 4t 1 msUszdiu (Assessment)
1.1 UsgiliumuaeInIsveliantindne
1.2 Usgifiudaindosaant
1.3 Usziliumne1ns Wun upaing Ru wasndngansnienienIn
2. Fud 2 MIauny (Planning)
2.1 MIWRILITILINLALY
2.2 mmuadhmneingussasduasnsuseiiung
2.3 15N T0UHUR
2.4 AneusuypansiiAgites
2.5 fvunsuyszanaidedld
2.6 ﬁwumnméjuqmiﬂmmm
3. duil 3 NsUHUR (Implementation)
3.1 fvuneuSuRaYeU W TnurA NI SaRaEIuTFD i
3.2 UURmsunaiingls
3.3 Uszilunanssuaunig (Process) wasUseillunangs (Product)
4. $ufl 4 Uspifiundsaulusunsy (Post Assessment) Mitioyaitléann
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5. 9u 5 N15anaulawusnng (Administrative Decision) N15enaulaInae

stiulusunsusisluvsegalusunsuvsadawlassuls
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6.1.3 NSHTIVFBUANUIBLUNIRUU tnensidduUseanswoanives

ATOUUA (Cronbach'Alpha Coefficient) lngldgns il (Uayw FiSazenn, 2533)

Wo o wiu duusyansweani
K wiu 919UT8A0 U5 T0daU

< v A
WU LUUAMULUSUSIUYDIALLUUTDN |

2

St bNU L‘fJ‘L!ﬂ’J’]@JLLUiUi’Ju‘U@QﬂZLL‘U‘Uﬁ’JﬁJ t

a L

6.1.4 NM3UsTiuANABIN1381L0U (Priority Need Index: PNI) Tneldgns

v

PNI modified 483 usdnual 35ude wazeiua J04310lv (§34a 70921889, 2550) feil
PNI modified = (I - D) /D

We | (Important) w anndagiu

D (Degree of success) WnU @NNWNIUTZAIA

6.2 aAnugu lown Sovay Anads drUlsLUuNINIgIY

s

o v

19 INAVDIAT HINAFIUNU

Y

szeeil 2 MIRnuUULAzUTZulUSUATIERS AT 19N e]

WANUNNISANYIUTLAURNEINNIEITAIY 1R 2

L

[y

Aduatiunsinetinan1sideniaanszesd 1 1NAsIEReUtAIINADIN1TINTY

e

a 1%

(Priority Needs Index) \iedndfiuanudidyvesariudesmsdnduluaiuadnnnigdin

o 1Y) =

aa o = P al aaal A vad & a
AINATVDIAT LASFANE Best practice mﬂﬂg‘vﬂmwaamamuwmamiﬂgwmﬂmaﬁ (Best

Practice) N1sdnnsiseuiniedowmaluladaida dauau 3 au udrthinasideadidusng

o [

lUsunsuatuaianegiidviavesny dfadinauuniuinsfnuiuszaufnm

UMNEITAN W6 2 Lazuseiiuanumunzaunazanuidululsvedusunsutasuasig

[
v v o w A a

wﬁ%ﬁamamg FapdrnnuaNuNNSANBIUTEaNANYINNIAITAN LUR 2

)

AL
Y



84
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e 2 TnsduundamaudunuuninsdaIudseunuan 5 seauvesdinasy (Likert Scale)
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4.51 - 5.00 vsnea i anmdaqiu/difesvasd
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1579 19 wansa 10C veilienglunisamvasuamun nveuvasuatanniagiy

o v [ Y

wazanN NNeUsEaIRveIn Iz ATiavens duindinnuaiiuinisinm

Uszaufneumansniy e 2

4 HiTemy o
Vo . ~ - 3 . WA | Aaay | uwlamg
AUN L | AUN 2 | AUN 3 | AUN G | AUN 5

1) AUATUSHISNSNENIAIVIA
1 +1 +1 +1 +1 +1 5 1.00 Tale
2 0 +1 +1 +1 +1 5 0.80 Tale
3 +1 +1 +1 +1 +1 5 1.00 Tale
4 +1 +1 +1 +1 +1 5 1.00 Tola
5 +1 +1 +1 +1 +1 5 1.00 Tola
6 +1 +1 +1 +1 +1 5 1.00 Tale

2) fNUNNTABUYIUINITATIIA

+1 +1 +1 +1 +1 5 1.00 Tale

8 +1 +1 0 +1 +1 5 0.80 Tale
9 +1 +1 +1 +1 +1 5 1.00 Tola
10 +1 +1 +1 +1 +1 5 1.00 Talel
11 +1 +1 +1 +1 +1 5 1.00 %1%

3) sinunsuszenAleRivia
12 +1 +1 +1 +1 +1 5 1.00 Tola
13 +1 +1 +1 +1 +1 5 1.00 Tlaila
14 +1 +1 +1 +1 +1 5 1.00 Tola
15 +1 +1 +1 +1 +1 5 1.00 %1%
16 +1 +1 +1 +1 +1 5 1.00 %)
17 +1 +1 0 +1 +1 5 0.80 %1%
18 +1 +1 +1 +1 +1 5 1.00 Talel
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. LR IT0Y .
Uail - e - — wav | Aede | ulawa
AUN 1 | AUN 2 | AUN 3| AUN 4 | AUN 5

4) funsdeasiana
19 +1 +1 +1 +1 +1 5 1.00 Talel
20 +1 +1 +1 +1 +1 5 1.00 Tale
21 +1 +1 +1 +1 +1 5 1.00 Tale
22 +1 +1 +1 +1 +1 5 1.00 Tale
23 +1 +1 +1 +1 +1 5 1.00 Tale
24 +1 +1 +1 +1 +1 5 1.00 Tola
25 +1 +1 +1 +1 +1 5 1.00 Tola

Yosiuuasuaanmiagiulazan mnielseasivean e infdiavesnas

WANUNNISANIUTLONANWIUAIAITAU WA 2 1A 10C fawe 0.80 — 1.00

NANTN 23 WUT HANTATIAABUAMNINLATD LALLM TIADUAMNIN

¥ v o w

GNALZGRITIANE)?!
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AB1UIITNUN ()

ANPNLTDIU (OL)

o anwmdagdy | anwitfisUszasd | anmileqlu | anwdiflesasd
1) PUMTUIITNTNYNTAIVA
1 0.426* 0.354*% 0.426* 0.354*
2 0.512* 0.478% 0.512% 0.478*
3 0.369* 0.723% 0.369% 0.723*
4 0.904* 0.562* 0.904* 0.562*
5 0.41* 0.684* 0.41* 0.684*
6 0.738* 0.503* 0.738* 0.503*
2) fNUNNTABUYIUINITATIIA
1 0.916* 0.95* 0.916* 0.95%
2 0.529* 0.671* 0.529% 0.671*
3 0.699* 0.77* 0.699* 0.77*
4 0.616* 0.502% 0.616* 0.502*
5 0.764* 0.395* 0.764% 0.395%
3) snun1suszenAleRisia
1 0.457* 0.571* 0.457* 0.571*
2 0.533% 0.705* 0.533% 0.705*
3 0.477* 0.584* 0.477* 0.584*
4 0.767* 0.848* 0.767* 0.848*
5 0.33* 0.581% 0.33* 0.581%
6 0.493* 0.694* 0.493% 0.694*
7 0.349% 0.828* 0.349% 0.828*
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M99 24 (719)

. AT U (1) AAudesiv (o)
Ual . .
anmlagdu | dawdifeUszasd | aamdagdu | anwdifielszasd

4) ¢hun1sdeansAavia
1 0.716* 0.716* 0.716* 0.716*
2 0.842* 0.809* 0.842* 0.809*
3 0.579* 0.773* 0.579* 0.773*
4 0.345* 0.515* 0.345* 0.515%
5 0.543* 0.638* 0.543* 0.638*
6 0.477r* 0.756* 0.477* 0.756*
7 0.493* 0.685* 0.493* 0.685*

[ [J

1AMT1 24 WU wuvdeunInan mdagiu da1g1unadnuun (35 Item Total
Correlation) AN MNIUNATIIIUIN 25 Y8 IngilA18111aTun AA 0.33 511 0.916
= 4 O ¥ o 1w e e 1o
wuuasunUiAMUTatuRiumIAU 0.926 WagwuUaBUINANTNNNUTEAIATAIE1UNA
F1uun (3 Item Total Correlation) Asus 0.354 14 0.95 wuuapUAINEAUYBIUTIIRTY

WinAu 0.945
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