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ABSTRACT

This research aims to: 1. Study the current conditions, desirable
conditions, and essential needs for academic administration in opportunity expansion
schools under the MahaSarakham Primary Educational Service Area Office 2.
2. Develop guidelines for academic administration in these schools. The research was
conducted in 2 phases: Phase 1 focused on studying the current conditions, desirable
conditions, and essential needs for academic administration. The sample group
consisted of 253 school administrators and teachers from opportunity expansion
schools under the MahaSarakham Primary Educational Service Area Office 2. Phase 2
involved developing suidelines for achieving academic administration excellence.
This phase included analyzing and synthesizing the current and desirable conditions
to enhance academic administration. Data was collected from administrators and
academic supervisor: through interviews with 3 schools recognized for their best
practices. Drafting a development framework for academic administration excellence
in opportunity expansion schools under the Office of MahaSarakham Primary
Educational Service Area 2, followed by an evaluation of the framework by
10 experts. The research instruments include questionnaires, interviews, and

assessment forms. The statistical methods used for data analysis include mean,



standard deviation, and the necessary needs index.

Research Findings:

1. Current and Desirable Conditions: The current state of academic
administration was rated at a medium level. The desirable state was rated at the
highest level. The ranking of essential needs, from highest to lowest, was as follows:
1. School curriculum development 2. Development and promotion of learning
resources 3. Educational supervision 4. Assessment and evaluation 5. Improvement

of learning processes 6. Development of media, innovation, and technology.

2. Guidelines for Achieving Academic Administration : The developed
guidelines consist of 6 components with 42 specific approaches: School Curriculum
Development (7 approaches) Learning Process Development (7 approaches)
Assessment and Evaluation (7 approaches) Development and Promotion of Learning
Resources (7 approaches) Educational Supervision (7 approaches) Development of
Innovation and Technology (7 approaches)The evaluation of these guidelines by
experts found that the guidelines were highly appropriate and feasible, with the

overall rating being at the highest and high levels, respectively.

Keyword : Guideline Development, Academic Administration
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ended Question) Usznausaermaufibidasglunisuansaiufniivuesdnaueiaiining

£ ]
= = =

anTandnfe

o

prnld dnuazvesdeysnlaiunisuaninuidn wemuAnLiunILN1TTUS
YomauNdTIvmsuugaunuiluANfInIsI L Tuse Aunguuaas Y50sEAUBIANT

Al

nanyUsziiuniudesnsduduilasvaztiluldlanunisiaunisujifauresesins
1INNTINITNAUITIEYARS FVREARINIITUNLUNITAT MUV U AD YAENaLTILe
= ¥ [ v @ dl % = [ o 1 al' (=3 LY}
pszinsill gonmdesiuUsunutymiaesnisfineinudsegsussunsilusuuaes
Use1n3 FaimuUnsURUUNIsnoU 19 2 wuu Ae
1.3.1 gﬂLLUUﬂﬂimauaua\‘iLam (Single-response Format) Wuranu
nivualinguiegsszyseiudym anmitiluey vsesyauvesdsiiseinisedisla

1 d! ¥ 1 Y o =
@EJ’NWLN‘US’]ﬂgﬂ,uLL‘U‘UﬁE]‘Uﬂ’]ll“l/lllsllaﬂ'lﬂWZJIMG]E]UIUEUJJ']G]EU?%JJ']ENQ'] TnglirnauLiie

YALALIIAMaUTIle Ao ANdeNsTNTY wdnhundnsesdduaunudAgIsnis



51

v A

JaFssEaunuANEA IS sTRS BT U ey aU TN iTnAuA waslleuldat

U

wnsviane lunguiinUszfiuddniulaemly inssduisndilalade danududeutios
<3 V1 = < = [ 1N Y o o adaa [ ' Y v
futeyalidng danuazainuasmiadalunisuimsdnns udlidedniniisnisdsnanlyiu
Aoutnen envvililiifgelasmeukuuaeuauld dwsuiasedleltlunuideildsuuy
N & v A4 A o v o B = Vaw Y va
nmsnevausfeulunsaulunsaiuasesiloinnnudainisdndy Feidelafaisan
sUwuuAIeilslidanafeiuingUseade kavauagaYaIERaULUUABUAY
1.3.2 JULUUN1SMBUALBIF (Dual-response Format) tJuranun
Wiy uilinguiiegnesey 2 @ A seAuransatlunuluanInase wavseauaning
fausvasd Usnglunuvgeuanuidemnilineuluglinnsuszanani lnglimeutoya
A09YA FINAUINININYAFAINIUNTADUAUBUAEL?
2. MslEiBnnsdunival MaiudeyanuurnTeymingeninevinnisusediy
v o & o vy o w a v o & o & o
AnunesnsInduiugindea dwiunisusediuanudeinsdndumdusyuuagld
o 4 & = @ ¢ [ & o Yol
msdunualiiuuliuniens danmsdumualuuuiduniamstduaunsanseilalagldisng

3 ANWY NTEFUANWALUUILATIASIINNSAUNIBAILUULIASIAS1958A UNANT haY

nsdunuaiwuullilassasna

USUNLS9SgUVEIELBNIENINISANEIVBIFIUN U NUNNISANEIUSLaNANE

UNIF19AIU LUA 2

Tasanisvenalentanianasfne iduuuanislunisnvsimusaz iuyuniug

(%
=

fugrumeslszrvulvigatu ioRauann miinldogamnzautuanmiasgiauas
GRGENTT

dinnuauensININIsUSEaNANBIuAIA (2543) laaguseaiunisuseliuag
vilmemssy lassmsvenslenamenisiinuiiunsdansinsliuinguiiniSeuiiay
Fusgaufinundd 6 veslontamenisAnulfilonarnudeluduiseydnwnoudy
TaglddoilasinmsisomsenisinuniatiduuaztagtiuGenii lsuSeuvenelonanis
nsfnw dsinddnauanenssinmMsAnumduiug i Ssdinauanenssnisms
Uszaufnuuvisnilddidunstuddmsfinm 2533 Hudun Jagiuisuolsedeu
gngland é’qﬁ@ﬁwﬁmmwmﬁuﬁmiﬁﬂm%uﬁugm $1uau 6,970 T5958u 1Hosandns
mMafAnvesUszvInsanas amnudenvesiunasesideanisdsynmvaululsaSeuludlos uaz

nséneiumunsusEneueinvesunases nsillsaseuvenglontadiuauiin vilinsda



52

nsfnwllanunsaagvieuamnniarUsEanSamla n1susmsdanisluduu lsaseuvens
Tomadsnaneifulssiduiiddquesszuunsdnmsinuduiiugiu difnouenenssuns
msfinduitugiu Faldrmuaulows wume aasnsmsduiiuen wasiaunuam
M3fnw AaendusULUUASIIMINEINTI AL oS uUsEAVE A sUTMI AT way
A mnsiansdsumsdevlulsaSouneelona treannmdesduaziiinlomals

=

o Yo = = 1 = 19 A a g = A
UﬂLifJu'l@ﬁUﬂ']ﬁﬂﬂ‘b"]VlﬂJﬂmﬂ']W "U@l!ﬂ'ﬂll']ﬂLW@Q‘[’MLEJ']TUUVILiﬂugﬂU%UUigﬂﬂJﬂﬂUWUW 6

9 9

[
Y =

Ao a = ' a YY) ¢ v ' )
Pldaunsamunisld@nundalulsussuseautisaudnunlaissuna luseauT U saUAnN
AOUAU

15983 8Uve181N1E@NIINSANLATNNSURAYaUTUNISIANISAN Y 3 SEAU AD

1. szunaulszandne Wunisessurnundeudwsudinngueny 4-6 U

'
v A

MUNTEIUREIRMMYNTINNSNSTUTEALANEN (QUUT 2) w.a. 2535 Liieliandafinann

a

Igsunsimususienie Inle e1sual dnunazaflaa Wunudnenin Tnusssuuas
Pesyrusariianunioulunisiditeussiulszaufnm

2. szaudszanfnwidumsfinsdmsunnlunasinisfinmnaiadadu
AUNIZIUUUAUTZONANYY W.A. 2533 Lagnizs U QRnuUeNITINITAITUIZOULANY)
(atufl 2) w.al. 2535 elndnSunaminsinmaiatdunneuldizeuauaundngns
fianu} vinwe LanARLardn YN ATiUsTANAnAAY MY VAN

3. spdutseuAnumeudy Wunsdans@nwilituin@eufiaufuyssoudne
U 6 atlomadsudesziuisouAnwimeusueganiie muuloue msvenslenana
msfnwuiugTuresizua dWeun1sfiunmg Auau1sn AusTIY 30595 uay
Finwrerdn iemeronsusEnoeTn uasdnusolussduiigatu

anwlaguululsaSeuverslenia nuda fuimsresujuRnuegiaiin feauinis

seiulszayAnuuaziisoudnuluniendu axjuewdnarusziulaseiuvislson deodli
audfyfuniaessR Ut sTuRne uas e Anw AsABNITINveEiUNTTITEY
nsaeulusTAusTaNAnwILaTSEAUTSENAN Y UNUIMKAZNTITRUOIRUIMsasfaaly
Aausuimua iy sUFoR wazeonddsilatefusymuiiRne Wunenge
wiuduiusamaesifatianu nsfnnszdiuna aAsfesinuiseoniriionnnuaoy
Iuwﬁfﬁﬁﬂizaﬁﬂgé’aa%’uﬂmammmmﬁu Ao ULz q wmseiidasidisndin
vilvinsvimeundesiilunsihaulunsufiRonuldlifivingans faduguassaddny
fliaguinanudesivlusuies iiarudonine vienes @esw Jadudlgmiy

lsaseuveelanig



53

ANUNUIRNUNNITANYIUTLOUANIUAANTAIY UM 2 ANUNNSURAYIU

N133aN13N1sAnwIvedlsussudiindingmuauenssunIINsANYITUNUgUluiun

5 97089 DIUIU 221 A9 A9RN5e 2 4

A1514 2 @nuAne AN UANISANIUSLONBNEINAIEITAIY LUR 2

§ . YUINLTHTEU
1l g8 7
ISREEIVE yeglonTa YUIALEN
1. | a.uen 43 8 51
2. |euqu 29 5 38
3. | e.ndpuilinge 55 14 35
4. | 0.8198q31v 23 7 24
5 | onUunu 71 14 15
TsaFouriaan 221 48 163
1519 3 kaMTRLATILIUATIABYAIINTNNITANE

AL d11u AV ORiTeN
yAansluaaudny 2,316 yAansludineu 78
RRIVe R FIPNE 193 | fudmsdiinaueiiuiinafing 5
seeIENTsls s 6 Anwatiwen 12
A3 1,690 { 971519013 51
NUNUTIINIS 61 anasyd 5
andneUsE 91 gninedasm 5
andsthng (a9) 56

0
o o

and1atinsn (@Ansanslse) 219

v v
v

SAUNEY 2,394 AU




54

[y

M54 4 kanstayatiniseu TuunmusLae seautuy

i 9109 U 5.5, | neulsean | Ussauw | weu | wdane | U (AW)
1 | 9.7UUnu 71 1,746 6,315 677 76 8,814
2. | a.ndnaiifge 55 1,214 4,120 | 889 - 6,223
3. | .unden a3 780 2,547 245 - 3,572
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ANFIATIZNANNLINADUNISAN Y
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AINULUANUTANSANIUSEAURNINMEANTANY LA 2 bALASIZ
ANTNLINFBUANSANE A9l
1. MmAsgannwInasuueiisulagltinalia SWOT Analysis

¥
o w =

dUnNUUARLAN AN IUsTaNANINMIENSAIN 1UA 2 IAUTBYLAMENTIUNTIATIIING

@ o v A

uUUFTRNT LileATgian1Indenua1e9dng (SWOT analysis) Jefiussidiuddnyi
WHAMUATANIIUNTINURURRINANATNNSAN Y Usenausig
1.1 anmwngeunielu Tdwdn 25 am Wundnlunisiesizigauda
(Strengths)
1.1.1 Uadeeuleseaseuazuloune (Structure : S1)

1) At auaniuiinisAnuseadnumamatsany e 2
fiuloue gsmans Fdevimi siusia wWhvane Adeussuasiidfafidenadondeulosty
ulou1edAnueI5sUIa NeENseAnwIBn s AneNANEAITINSMSANEITLA LS LA
Faia lunsWannaanmnsAny g saseunqu Faaudugusssuuasdeilios

2) Walamalvnnaipdiu wWisnddurnlunisiauinisine

3)-dimsuimisslsassunielindues ol giauamn I SANY

1.1.2 Yadgonunandnuazni1su3nig (Service : S2)
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atvayunsliuinMImMsBnwikaziansanuiligsuusnisinegramisuazinnnin
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2) aonudnuludsiniinnsudmsdnnsidulumuunnsgrunisiinm
wazsruuUsEiuamua nagluanuAnem
3) dinauaeiuiimsfinuuszoufnwumansens e 2
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a

Hunuvedeiinunisounuiassmuily
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ANUANYIANNNIOUINTIANITIUUTENNAIAGRIMILaZIAAUTZENT AN
2) dnesitufinsAnulssaufnuamansany wa 2 waz
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2) drfausiuRnsAneUsTauFnwIEvidnsAY e 2
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2.3 Wnfinmsi3eusiu waziinseslania UINawInn1sauaniagng

2.4 anuFnwiundladanundouliusnislaaseuaguyn

3, Uadweuyaaing (Man: M1)
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NITUIUNMTUTNITIANITUALIIEUNG
5. UadeainuTangunsal (Material : M3)
5.1 gunsakmalulagniinisAnwliiiesnedeninudiaanis
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6.2.3 ANAIUADAAADINS DAYRVDIANUADAARDINUTEMINVDAIDNULARY

ﬁﬂﬁgmﬂi%mﬁ(lndex of Item - Objective Congruence #38 10C) (Vg Fadz010, 2556)
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4 1 1 1 1 1 5 1 AOAAADY
5 1 1 1 1 1 5 1 A0AAADY
6 1 1 1 1 1 5 1 AONARDY
7 1 1 1 1 1 5 1 AOAAADY
8 1 1 1 1 1 5 1 AOAAADY
9 1 1 1 1 1 5 1 AOAAADY
10 1 1 1 1 1 5 1 GRIAERN
11 1 1 1 1 1 5 1 HONARDY
12 0 1 1 1 1 q 0.8 | d@onAany
13 1 1 1 1 1 5 1 AOAAADY
14 1 1 1 1 1 5 1 GRIGARE
15 1 1 1 1 1 5 1 HONARDY
16 1 1 1 1 1 5 1 qONARDY
17 1 1 1 1 1 5 1 ADAAABY
18 1 1 1 1 1 5 1 GRIGRE
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70 1 1 1 1 1 5 1 ADAARDY
71 1 1 1 1 1 5 1 ADAARDY
72 1 1 1 1 1 5 1 GRGAERN
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A81UNITUN (1)

Yol .
anmiagdu anminieUseasa
1 0.85 0.61
2 0.84 0.72
3 0.89 0.63
4 0.84 0.73
5 0.89 0.67
6 0.81 0.70
7 0.83 0.67
8 0.85 0.72
9 0.84 0.82
10 0.72 0.23
11 0.76 0.63
12 0.83 0.64
13 0.69 0.66
14 0.84 0.74
15 0.84 0.76
16 0.83 0.80
17 0.85 0.60
18 0.87 0.77
19 0.83 0.77
20 0.84 0.73
21 0.87 0.73
22 0.76 0.51
23 0.86 0.68
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A181U1RTUUA (1)

o anidaguu anmifialsasd
24 0.82 0.69
25 0.78 0.68
26 0.80 0.67
27 0.80 0.69
28 0.85 0.73
29 0.80 0.70
30 0.88 0.85
31 0.81 0.70
32 0.85 0.78
33 0.76 0.74
34 0.87 0.60
35 0.86 0.59
36 0.80 0.69
37 0.83 0.69
38 0.78 0.53
39 0.76 0.59
40 0.72 0.62
42 0.81 0.73
42 0.83 0.70
43 0.80 0.72
a4 0.81 0.58
a5 0.77 0.60
46 0.86 0.62
a7 0.80 0.74
48 0.82 0.62
49 0.87 0.62
50 0.64 0.50
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