MIRALIRINIINUIMsganuiludavetlsaoudszonfng deindinanuwsiu

ANSANWIUTEOURNYIUMIFITANULA 2

Angdnwus
R

WY1 Ing anevnelyi

idueReNnTIVENaemAsAN W DudruvilesnisAinwinuviangns
UsueyansAnwnmmtadin @199 15USmIshagiaunnIsAne
dannpu 2568

AvansiiurasumInedeuniansay



MsimwIInNIsUImsganuudavedsateulssanfng diadninauwaiun

ANSANBIUTEAURNYINMIEITANULA 2




Development of Guidelines Management Towards Excellence in Primary Schools

Under Mahasarakham Primary Educational Service Area office 2

at Saitachote

for Master of Educatio ministration and Development)
August 2025

Copyright of Mahasarakham University



ANENTIUMIADUINENTNUS LANANTUINGTNUSVRIUNELAY1TNG anenslvd
wanituauassuiluduniwesnsfinemunangnsusyyinsfinsumdadia a1v13v

NSUSMTUAENAILINISANYT YOIUNINYIRUUIAITAL
ANNYATIUNNTEDUINTNUS
________________________________________________________________ U5E5UNTIUNNT
________________________________________________________________ oNSERUS N AN dnusnan

________________________________________________________________ nN331N13
________________________________________________________________ NFTUMIHNTIRUIANEUBN

(571, A3 GNINGA NnEITIU )

WwInedeeyliflisuive inusatull Wudiumilweamsfnwiaundngns
USguy1 N15ANYINTIUUTA @191 BINITUIRITUATWAIUINITAN YT VDINKIINYIRE

ST MG RPIRIY

(5F.-AT. YIGM Yriwng) (WA 95, WALAY 1591 )

AMURAAME AN ATER S AMUAUMTARING 88



Yal3a9 MaawwInIIMsUIsganududavedsaioulssanfnw duiin
drinaueiuinsAnwnussannyumansauiun 2
K39y W1 Ing anevlyh

9191599NUSNYY  99FNANSIN5E AT, SIUST WILITIA

USayayn N3ANYILIU TR #1913%1 - NFUIMTHASHRIUINITAN Y
UNINYIAY UM INGNFHUMAITAIY Unnud 2568
UnAnga
Ay o Aaw ¢ A = o PR I3 1
MideAselilingusyasiednuianintagiu anminiislsyasnniufeanis

ﬁTﬂLﬁuLLazLﬁaﬁwmLmeqmiU‘%migjmmL‘fluLﬁﬁ%@ﬂiiﬂL%&luUizamﬁﬂm daimdntinanu
wauiinsfineUszandnuumaisanaen 2 msindunsided 2 svey Toun nsAne
anniagdu amwﬁﬁaﬂﬁzmﬁuazmméfmmsﬁwLﬁusuaamqmsu’%maémmtﬂmﬁﬂmaq
Tsadsutszaufnu dsdadrinaumeiuiinisfnuvUssanfnyiamansay e 2 ngu

Y 1

Aa9819 LA §UInns 9119 40 AU wagA3 11U 270 AW SIUNIEY U7 310 AY
wiesllanlylunide laun wuuaeuain dAMytauaanadas (I0C) ag5¥1319 0.80 —
1.00 fA1Anugey 0.92 adanlslun1sinsigndoyadeliuna lawn anud Seeay
! a ! ~ | v o & = o
ALRRY dUELULINATTULALAAYEALABINITINTY (PNl pedises) S¥8EN 2 NMITHRILN
wazUszliumuavaniensuimsganuidudavedsasoulszonfnw dindrinaun
Hunnsneszaudnunmansanu e 2 [un159eanaunn laeldisnsduniveluas
a I o4 A aou a ¢ v a ¢ & aadyy
wuuUssiiuwnmaduesesiielun1side Tnsgvideyalaunis asgviilen uazadanld

Tumsieswnteyaidalsana laur anud Sogag Anade diudeuuunnigu

HaNI33BNUIT 1. n1sUSIIsganluidevaslsaseulszoudnun e

drneuniunisAnelszaufnwiunigisaiaee 2 dvsaan 7 aaulann 1) a1sin
3 1 I 1 D | 1 %

99ANT 2) NM5NEUBENNTUTEUY 3) MTslatiugiS o 4) N153aiuyAaINg 5) ATEUIUNTT
AIUNTT 6) MTIA N1TIATIEIRAEMTIONTANNS 7) nadnsnrsatiung anmdagdu
TnenegluszAuiiunal Marsananmniauseasdlagsin wudi sgluseduannian uag
WeRarsanduseniu Besaaulan aunsnuausgiadusyuu Aarsanadadadsu
ANuEIAUBIRNNRBINTINTY wul Besdrnuanudeinissuduaninnlumdesland

FIUNITINLNUDEINTUTZUU AIUNTZUIUNITAIEUNIT AIUNITUIDIANT AN



UARINT AIUNTTIA NITIATIERAZNITIANITAIINT AUNTHLTUHISEU AUNAaNENIS
ANTUNIT MUAIAU 2. mamiﬂ’wmLLmWNmiU%migjﬂ’nmL“‘fJuLéﬂsuansaL%smﬂsxmuﬁﬂm
#INAFIUNUIANUNNITANYIUTLOURNWINMIANTAIY LR 2 WU 1€TLLm‘vmmiU'%miaj
I~ a a = [V Y] o d’lj al' = =
AN ULAFAYD9L SIS U UUSTEONANET AINAAITNIILIANUNNSANYIUSEaNANYILANT AL
WA 2 I9VUA 781U MABA 1) A1UNISEIB9ANT  2) AuAITINANURg1TusTUU 3) fu
nsyatugisen 4o 4) Aunsdaiiuyaans e 5) AunsEuInnsaniung 9 6) A
N1530 MTIATIEIREENITIANTTANNS 10 7) NadWSN1TANTUNNT FINITHAUIMUINIINT
UIMIAM TR UAINEaNNITUTIIs s eulaelteasAaun manids (PDCA) nan1suseiiy
1< v 1 =3 ¥
ANUnzaukaz AU ULlUlveLInIg nuinenumnzaukazANulLlUlveuInig

Tngsu fanamnzateglusyiuinn

AdALY : LUINTY, ﬂ’]iU%MﬁEjﬂ’NiJL‘ﬂmﬁﬂ%@ﬂiﬁﬂL%Emili%mﬁﬂ'w’], JATAUNNALS



TITLE Development of Guidelines Management Towards Excellence in
Primary Schools Under Mahasarakham Primary Educational Service

Area office 2

AUTHOR Dachawat Saitachote

ADVISORS Associate Professor Tharinthorn Namwan ; Ed.D.

DEGREE Master of Education MAJOR Educational
Administration and
Development

UNIVERSITY Mahasarakham YEAR 2025

University
ABSTRACT

This research aimed to study the current conditions, desired conditions,
and essential needs, as well as to development of guidelines management towards
Excellence in primary schools under the MahaSarakham Primary Educational Service
Area Office 2. The research was conducted in two phases. Phase 1 involved studying
the current conditions, desired conditions, and essential needs of administrative
excellence. The sample group consisted of 310 participants, including 40 school
administrators and 270 teachers. The research instrument was a questionnaire with
an item-objective congruence (I0C) value ranging from 0.80 to 1.00 and a reliability
coefficient of 0.92. The statistical methods used for quantitative data analysis
included frequency, percentage, mean, standard deviation, and the Modified Priority
Needs Index (PNImodified). Phase 2 involved the development and evaluation of
administrative guidelines for achieving excellence in primary schools under the Office
of ‘Mahasarakham Primary 'Educational ~Service Area 2, employing a qualitative
research approach, with interviews and guideline evaluation forms as research tools.
Data were analyzed using content analysis, along with frequency, percentage, mean,

and standard deviation for the quantitative evaluation.

The research findings revealed the following 1. The management towards



Excellence in primary schools under the MahaSarakham Primary Educational Service
Area Office 2 encompassed seven key dimensions: (1) organizational leadership, (2)
systematic planning, (3) student focus, (4) personnel focus, (5) operational processes,
(6) measurement, analysis, and knowledge management, and (7) performance results.
The overall current condition was found to be at a moderate level, while the overall
desired condition was at the highest level. Considering each aspect individually, the
highest rated was systematic planning. According to the Modified Priority Needs Index
(PNImodified), the areas were ranked in order of need from highest to lowest as
follows: systematic planning, operational processes, organizational leadership,
personnel focus, measurement and knowledge management, student focus, and
performance results. 2. The development of the administrative guidelines toward
excellence in primary schools under the Maha Sarakham Primary Educational Service
Area Office 2 resulted in seven dimensions: (1) organizational leadership , (2)
systematic planning , (3) student focus , (4) personnel focus , (5) operational
processes , (6) measurement, analysis, and knowledge management , and (7)
performance results . The development process was based on Deming’s quality
management cycle (PDCA). The evaluation of the guidelines’ appropriateness and
feasibility ‘indicated that, overall, they were highly appropriate and feasible for

practical implementation.

Keyword : Guidelines, Management toward Excellence in Primary Schools, Deming

Cycle
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T Aidevey Nasa | 10dy | wlawa
. 3 (2R) I0C

1. M5U199ANS

1 +1 +1 +1 +1 +1 5 1.00 | T4le
2 +1 +1 +1 +1 +1 5 1.00 Tola
3 +1 +1 +1 +1 +1 5 1.00 Tola
4 +1 +1 +1 +1 +1 5 1.00 Tola
5 +1 +1 +1 +1 +1 5 1.00 | T4le
6 +1 +1 +1 +1 +1 5 1.00 %1%
2. NMIIUNUBINAYNS

7 +1 +1 +1 +1 +1 5 1.00 Tola
8 +1 +1 +1 +1 +1 5 1.00 Tola
9 +1 +1 +1 +1 +1 5 1.00 Tala
10 +1 +1 +1 +1 +1 5 1.00 T4ile
11 | +1 +1 +1 +1 5 1.00 %1%
12 +1 +1 +1 +1 +1 5 1.00 | Tala
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To AR RRT waTil | Ay | wilawa
. 3 (ZR) I0C

3. nMssasiugiseu

13 +1 +1 +1 +1 +1 5 1.00 | T4le
14 +1 +1 +1 +1 +1 5 1.00 Tola
15 +1 +1 +1 +1 +1 5 1.00 Tola
16 +1 +1 +1 +1 +1 5 1.00 Tola
17 +1 +1 +1 +1 +1 5 1.00 | Tale
18 +1 +1 +1 +1 +1 5 1.00 %1%
19 +1 +1 +1 +1 +1 5 1.00 %1%
4. n193aiuyAang

20 +1 +1 +1 +1 +1 5 1.00 Tola
21 +1 +1 +1 +1 +1 5 1.00 %1%
22 +1 +1 +1 +1 +1 5 1.00 T4ila
23 +1 +1 +1 +1 +1 5 1.00 Tola
24 +1 +1 +1 +1 +1 5 1.00 | Tala
25 +1 +1 +1 +1 +1 5 1.00 )
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M54 17 (79)

To AR RRT waTil | Ay | wilawa
1 2 3 4 5 2R oc

5. NSTUIUNISANLEUNNS

20 +1 +1 +1 +1 +1 5 1.00 Tale
21 +1 +1 +1 +1 +1 5 1.00 Tola
22 +1 +1 +1 +1 +1 5 1.00 Talel
23 +1 +1 +1 +1 +1 5 1.00 Talel
24 +1 +1 +1 +1 +1 5 1.00 Tale
25 +1 +1 +1 +1 +1 5 1.00 %1%
6. N139A NIFAATIEN KALNITIANTITAUS

32 +1 +1 +1 +1 +1 5 1.00 Tola
33 +1 +1 +1 +1 +1 5 1.00 Tola
34 +1 +1 +1 +1 +1 5 1.00 %1%
35 +1 +1 +1 +1 +1 5 1.00 T4ila
36 +1 +1 +1 +1 +1 5 1.00 Tola
37 +1 +1 +1 +1 +1 5 1.00 Talel
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M54 17 (79)

To ATy waTil | Ay | wilawa
1 2 3 i 5 2R oc

7. waansn1sadunis

38 +1 +1 +1 +1 +1 5 1.00 | T4le
39 +1 +1 +1 +1 +1 5 1.00 | l4la
40 +1 +1 +1 +1 +1 5 1.00 | l4la
41 +1 +1 +1 +1 +1 5 1.00 Tola
42 +1 +1 +1 +1 +1 5 1.00 | Tale
43 +1 +1 +1 +1 +1 5 1.00 %1%
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M1379 18 MITNUARAIAIIIUIATIRUN (ryy) HAZAIANUTBIU (OL) VDILUVADUALLAEINY

anmiaglunazanmiiieUszasAves nsusmsganududaveddsadeulszoudn

[

NAEUNNUIANUTNTANIUTZANANWINAIE AR 2

Tohl | Argmunadanun (rxy) | ASIATILN (ryy) | ANAITETRL (Q) | Aresidesiu (@)

anwiayiu anmiifieUseasd anniaguu s .

' | ANTNNNIUTT A
1 0.65 0.864 0.958 0.902
2 0.88 0.604 0.947 0.885
3 0.793 0.765 0.976 0.85
4 0.739 0.625 0.927 0.832
5 0.562 0.708 0.884 0.871
6 0.562 0.719 0.956 0.98
7 0.523 0.574 0.961 0.868
8 0.846 0.888 0.937 0.903
9 0.74 0.81 0.963 0.937
10 0.783 0.876 0.929 0.875
11 0.508 0.858 0.933 0.985
12 0.888 0.739 0.921 0.983
13 0.833 0.869 0.873 0.855

14 0.585 0.535 0.883 0.9




A1519 18 (7D)

182

foft | Agnnasiuun (rgy) | A18118F LA (ry) | ANAaTsiu (Q) | Aresidesiu (@)
anmiaglu anmiifisUszasd anwdagiu s .
k ’ ANNTNIUTZaA
15 0.573 0.578 0.874 0.864
16 0.573 0.518 0.946 0.861
17 0.622 0.63 0.908 0.817
18 0.71 0.655 0.931 0.92
19 0.673 0.609 0.979 0.9
20 0.616 0.831 0.9 0.819
21 0.745 0.643 0.919 0.86
22 0.556 0.612 0.961 0.973
23 0.617 0.717 0.897 0.853
24 0.647 0.556 0.879 0.836
25 0.682 0.821 0.905 0.898
26 0.814 0.53 0.889 0.987
27 0.58 0.895 0.982 0.854
28 0.706 0.809 0.967 0.931




A1519 18 (7D)

183

foft | Agnnasiuun (rgy) | A18118F LA (ry) | ANAaTsiu (Q) | Aresidesiu (@)

anmiaglu anmiifisUszasd anwdagiu s .

k ’ ANNTNIUTZaA
29 0.737 0.579 0.946 0.947
30 0.519 0.502 0.975 0.853
31 0.743 0.826 0.966 0.941
32 0.568 0.783 0.892 0.876
33 0.526 0.792 0.977 0.924
34 0.88 0.809 0.935 0.924
35 0.886 0.53 0.967 0.906
36 0.823 0.643 0.978 0.826
37 0.622 0.546 0.908 0.96
38 0.539 0.845 0.883 0.868
39 0.774 0.749 0.897 0.844
40 0.676 0.632 0.921 0.817
a1 0.549 0.525 0.968 0.916
a2 0.698 0.624 0.973 0.932
a3 0.514 0.63 0.871 0.813
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..i o o - i - .
FE4 verTuEYA TR En Tenil Gl uR U wER (Best Fractice)

A7y wismeTing aeeled SAnseAuTeRuliggnln armnrauiviauesiRn A
At RneAERd amTinerduinariai ddaRnweaeiTimen g Fer CnmiauLuIN NS
vimdrrmiiiudavaalsaioudseafine Safmdniin R NS AN sErA AT A
VIR 2° i'qLﬂui'i’.uuﬁwaqmﬁnmmwﬁnqm (nAAL) nFUSMTIRAEARILTATIANET lAnd
SEUERTIATSE REOTUES s Wit v tivivdnluni s
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