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ABSTRACT

The purposes of this research were: 1) to study the current and desirable
conditions, the needs, and the suidelines for enhancing innovative leadership of
school administrators, and 2) to develop and evaluate a program to enhance
innovative leadership of school administrators under Kalasin Primary Educational
Service Area 1. The research was conducted in two phases. In Phase 1, the study
examined the current conditions, desirable conditions, needs, and guidelines for
enhancing innovative leadership. The sample consisted of 300 school administrators
and teachers selected by stratified random sampling. The key informants were five
school administrators with best practices, obtained through purposive sampling. The
research instruments included a rating scale questionnaire and a semi-structured
interview form. The statistics used for data analysis were mean, standard deviation,
Cronbach’s correlation coefficient, and the modified priority needs index (PNl odified)-
In Phase 2, a program to enhance innovative leadership of school administrators was
developed and evaluated. The program was assessed by five experts, selected by
purposive sampling. The research instrument was a suitability and feasibility

assessment form, and the data were analyzed using mean and standard deviation.



The results showed that the current condition of innovative leadership of
school administrators was at a moderate level, while the desirable condition was at
the highest level. The needs were prioritized as follows: innovative vision, creating an
innovative organizational climate, leading change, and innovative creativity. The
developed  program consisted of principles, objectives, content, development
methods, and evaluation. The developed program to enhance innovative leadership
consisted of five components: 1) principles, 2) objectives, 3) content — comprising
four modules: innovative vision, creating an innovative organizational climate, leading
change, and innovative creativity, 4) development methods, and 5) evaluation and
assessment. The total duration of the program was 66 hours. The evaluation of the
program indicated that both its appropriateness and feasibility were rated at the

highest level.

Keyword : Program, Innovative Leadership, Enhancing Innovative Leadership
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nauN 2.2 nansuszliulusunsuEiaasnan1zgiindauinnssuvaguing
doufnu denadrinauenuiinisfnerdssanfneinwdug we 1
nauibiteya taun gnsenanal loun gusmsnlaulaeifeniuuaizas

(Purposive Sampling) 313U 5 A Fem197971 18

M54 20 HansUsEliElUsLnsuESIas A MEl G InnTINYeI U sAanuAnw

Y]

3im awd.nidng 1

AN ZEN AudulUld
518n15U58LEU — —
X | SD. | wlawa | X | SD. | wlawa

1. nénn1svaslusunsy

1.1 anudalauyemannis 460 | 055 | wnign | 4.90 | 0.55 | an

1.2 ANUdARYYBINANNNS 480 | 0.45 | wnfign | 4.80 | 0.45 | undign

1.3 nMslld 480 | 045 | wnfign | 5.00 | 0.00 | wniign
oty 473 | 048 | wniign | 4.73 | 0.33 | wniign
2. Inguszasn

2.1 Toguszaeplianutniay 460.| 055 | wnfign | 4.60 | 0.55 | wniiga

2.2 femuasauaqunniion 460 | 055 | wnfign | 4.60 | 0.55 | uniiga

2.3 fiaamnzaududidrSumsiann | 460 0.55 | wafign | 4.60 | 055 | wniian
gRt! 460 | 0.55 | wnfian | 4.60 | 055 | wnilga

9

3. lWan1vaIlUswNsy

3.1 aenndestuinguszasAvedlusunsa | 460 | 0.55 | annfign | 4.60 | 055 | wnfign

3.2 M3dnseallemasnndeiu § .
4.80 | 0.45 | wnvige | 4.80 | 0.45 | W1nvign

23rUsEneu
33 lemniusresiia 4.80°| 045 | wnflgn |4.80 | 0.45 | aniiga
57 473 | 048 | mnflan | 4.73 | 048 | wnilgn
3.4 NANTU

3.4.1 Module 1

AuMIRFeirduInns Ty 500 | 0.00 | wn#iaa | 5.00 | 0.00 | W N7

3.4.2 Module 2

AIUNITATNUTIYINIABIANTUIANTTY 4.80 | 0.45 | wniian | 4.80 | 0.45 | W nfian
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AIUNNZEN AnudulUle
s1an15UTSLEU - —
X | SD. | uwlana X | SD. | ulawa
3.4.3 Module 3
sumsdugihmsdeunyag 4.60 | 0.55 | annfign | 4.60 | 0.55 | wndign
3.4.4 Module 4
AUNITHANUANAS19ATTAUIANT Y 500 | 0.00 | wnfiga | 5.00 | 0.00 | wniiga
ERHY 485 | 0.25 | wnfign | 4.85 | 0.25 | wndign
4. J/NTRAIUN
4.1 Brsiaumanzauiugidrunmfann | 480 | 045 | wnfian | 4.80 | 0.45 | mndign
- NM3HNaUTYH (Training)
- M3Anw19U (Site Visit)
- MBI NNMIUGURNUTI
(Learning by doing)
4.2 fnmsdndduduneumsian@itaou | 4.80 | 0.45 wniign | 480 | 0.45 | wniiagn
4.3 sandulllffiosussainguszasd 480 .0.45 | wnfign | 4.80 | 0.45 | wndign
Rty 4.80 | 0.45 | wnfign | 4.80 | 0.45 | wndign
5. M3IauazUssiiiung
5.1 mMsUsgiiiunanou sevine wagnds | 4.80 | 0.45 | wndiga | 5.00 | 0.00 | wniign
N3 ATIRINIngUsTaIAvedlUIuNTY
5.2 mamqu?aﬁﬁmmﬁﬂi&ﬁu 4.80 | 0.45 mmﬁqm 480 | 0.45 mﬂ‘ﬁq@
ERHY 4.80 | 0.5 | ‘11nfiga | 4.90 | 0.22 | wndign
57 476 | 0.43 | wndlan | 4.77 | 0.38 | wndign

MR 20 WUTT YBILUTUNTUERUAS NIRRT S AN TSI UTYNTAn WA NN

deindinaueiunnsinmuszandnuinudug we 1 dinnumenzauedlussauannign

(% =4.76) uarlusunsudienuduluideglussduanniian ( =4.77)

Tnsagy anumuizauwazanulululdvedusunsuasuadiennzfunds

winnssuv egluszduunnigans 2 599013
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MMedN1SURUR uasinuinwensimeunsideviag
Module 2 fumsasisussenimesdnsuinnssy fidonuieatunis
InRanssuuaniuasuBousndnuinnssaln @ msaeiausssuesdnsuiuiangsy g
W uannsaBsnagns wazmsldiadesilefviuaie
Module 3 #runisifufinnisidsundas Sienuisatunis
idsuawinuENsindy nsdeansidorie nsaiiusagdla msdaaiunsviaududy
uazmsUTuirensiUAsuLasiisInEa
Module 4 grunisiiaufnaiisassduinnssu Ailonuieatunisdn
AanssuuaniasuBuiuaznassuundslvsl meaudneninyaaInsiunsHineu g
Ufuinisuagnsinwigau msasiusegslaliuaainsiiuseuuns el wagn1swmun
SusssnesdnsiasunnuAnaiiassn
sAUsENeUT 4 B3N Usznause 3 szoy LAun
szl 1 MsBoudnnIsUiRese (70%)
szevil 2 NMsEEUdIInmsAnYIgNU BouS UG TN (20%)
speEil 3 nsEeusannmsiineusa (10%)
osAUsEReuil 5 MsdpnazUsediuna msiauazUszifiunavoslusinsy
N19iasuas NNy InNITNYe uTMsan RN wIdarin dnuniiuiinisfin
Uszaufnean1wdusg we 1 wlspendu 4 @ deun 1) UfAseneuaues Reaction 2) n13

138u3 Learning 3) Wa@Nssu Behavior 4) KAaWS Results

[
[

dHudsmsiasuaseaneli@auinnssy Msideassiliimannis 70 : 20
10 114 diail 70% n1sSuiaviasuaienUszaunsal oA nsSeuiannnisufinass
20% fon13iieuIkaviasuaseInNgau taun N1sANYI9Y Lagn1TSEUIHIUYUYY N9

a IS a k4 a L4 =% ¥ U =%
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2.2 wan1suseiuanumnzautazanudululavedusunsuasuadnaniieg
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anuAnw deindnauaiuins@nwiuszaudnuiniwdug we 1 f3dednanefuse
Vv &J
HAbRRl
1. andnwianindagiu amuifisuszasd wazaiudesnisinduvesn1isiin

[ '
o o £ A =

Bauinnssuresuimsaniuany daindrinnuwaiiuiinisdnvilszaudnuniwdus we

7 LY L3 Y =

Iwan1939enuidn drunsidufiinsiidedimiuinnssy SAnafeanimiaguianuasd

=2 a o o Y

AnaAsanndifisUszasdgsge Jsfldrduanudonisdndugegn dsazviouliiiuisany
Sudulunsiaduadsesdusznavanniiani nedefifidrfuaudeimssidugean fe s
faunvinuzasaiiaussgslaliesAnstidausanlunsimusidoriod dsenaiinandguims
anuAnwionadaniaiinuznisadnussgslaliyaainsiidiusuiuesdng aiinnsadng
wsedlalviesdnsiidrusiuliladudissnalnuimsluiiuszansnm wigweasisninuidn
Hudwendudiumiswesnudiazanudumainesesdnsld nsfiyaansdidiusniy
msfvunideviaiazdisasaseuandulivesedns (sense of ownership) WAz
usegslalunsineu (motivation) Ssdswaliynansiinugsiulunsufoaniinfuniu s
GulumauuuaAnves Senge (2000) szyhaaudnudiluguvuuisnsGouinsdalonia

[y 1

TupaInsynseRuldusalunsimuafianIazdnduls Wead I TmusIsuYeInITRRIu
1 U d‘ dgj o v = 3 d’l N 1 1 £ a
2EwBIaY WenaIN d1HNIUANENTINNISNISANYITU LI (2553) 83na1791 BUSUNS
an1ufinwiaisnmueldenalvedlsussuannsldinsiuvemndieNineidelagnis
AAsEnanImuInaeunelulagaeuenanIuAnYINe anmdselulagiuuazaninnis
WasuwUasfivsiintulueunan Peterson wag Hicks (1996) ¥lviuan nsilinleniali
yaansidundlunsguaunisiauiasdnsiunumaAglumsatuasismnulindauay
Ve & 1% ! 3 = o v oA o Yo a ! = a a 1
Anusaniduivesionsdns salunalndrdyiatuayulvaiduliegeliussdnsua agrals
Anu winyeanslasunistdiusaulunisdnduls aziiinauidnindauaiuazlasunis
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2. 9nn13asalusunsuEsasan g U InnTsuveUIMITAn AN Y
fafnadneuaafiuiinisdnuviszoudnuiniwdug wa 1 kan1sidenudn Waunsu
asuadenngfindeuinnssuvesuimsanuine dafadidnaueniiuiinsing
Uszaudnwinmwidus wa 1 gaiauitulaed nssurunisaialusunsy 3 esdusznoundn
loun nmsdwsgiauseinsdndulunisiaun nsseniuukaraselusunsy wazns

UszlulusunsulaelusunsuiianudennassnuwiiAneed Houle (1996) N15¥U3n N5

]

v

famnlUsunsuesiiniseenuuuiinsouaguynidvesnisGous ilelfiAanadnifinnan
Tusunsudananusznoudae 5 eadusgnaundn léun vdnns Tmauszasd o 38013
W waznsianazysziduna Jeaenndoetunuideves g8 aeuiiu (2565) uaz 3usiq
Wa AAwes (2565) TUsunsuiaSuainenigiivesusmsan udnein Usenausig 1)
ndnns 2) Taguszasd 3) ilemansy 4) Fmswann 5) mstauazdssdiung Ten1sTnuas
AsUsziiunaldsunsy deandasiy Kirkpatrick (1998) nan1in“msilneusududunis
Hrgmdoyranitiaiuise YjiRenuliedialiusednsnin lunisilneusule 9 arsaednlvdl
msUsziliunanisilnousy 3 feifudssniuiazdrelniin msdalusunsunisilnousud
UszaAnsuaiiiede luduveaion Idfmunidu 4 Module Téud nsidesimininnssy
MsasusIBINIABIAnsuInngsa Msdufihnisasundas wagmsiaudnaiisassd
uinnssy AmfuAEnsaTuaisnmgfiuiuiansey Wunsuilduszandld wdnnns
70:20:10 Fauvadiu 70% nsBeudiuuszaunisalass Wy nsiamelunihi 20% ms
Foudanyaradu 9 Wu N15ANYIRIIY WeEMSEsUSH LAIYLNISINTN 10% nsiBeud
1nMsineusy Wy madhsumdngasineusalusunsudiiagy dadulumadildiunis
Wwulne Morgan McCall, Robert W. Eichinger and Michael M. Lombardo 21 Canter
for Creative Leadership (#1957 2081926, 2560) Lﬁaisﬁumiﬁ@umﬁﬁméwaﬁﬂwﬁw%mw
wazgeliihEeuianusunmainuTsennniluiesdeu Insdnuasndfyesnis
Sguiuu 70 : 20 ¢ 10 Ae msHaunaunanssuludadrunsndnegaangauuazdaiau
iiodaadunszurunisiBouiluusazdomng uagdenadosfuiuIAnves Lombardo &
Fichinger (1996) and DuBrin (2013) s¥y31 m3EeusiiAnanuszaunsainsediuszansua
AENITHAIUIN1ZHUININATINTEUTUT IO B LT 98g1ed s ziglvEiseuaunse
i luiuldldassluaniunisainsinu Snisdiaiawadnifsoidouasdadu Snis
99AUsENaUTRIUTUNTY BeAUTENBUTRINIEEUNTINTANTIH N15ldnannis 70: 20 : 10
o w a1

wagdsiasuas e Ny dalidiunaennaeaiunuIdevas IsvAnA WINA (2563), unsni

Yarsuia (2563), Sdigna Iueues (2565)wardsnn aeudu (2565) wansliiuii Wswnsy
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1. punsindeviFduInnssy

1 +1 +1 +1 & +1 5 1.00 AOAAADY
2 +1 +1 0 +1 +1 4 0.80 GRIGARE
3 +1 +1 +1 +1 +1 5 1.00 A0nAAaDY
4 +1 +1 +1 +1 +1 5 1.00 A0nAAaDY
5 +1 +1 -1 +1 +1 3 0.60 AOAARDY
6 +1 +1 0 +1 +1 4 0.80 GRIGARE
7 +1 +1 -1 +1 +1 3 0.60 GRIGARE
8 +1 +1 +1 +1 +1 5 1.00 ADAARDY
9 +1 +1 +1 +1 +1 5 1.00 A0nAaDY
10 +1 +1 +1 +1 +1 5 1.00 ADAAADY
2. NSES9UITIEINARIANTUIRATTH
11 +1 +1 +1 +1 +1 5 1.00 GRIGARE
12 +1 +1 0 +1 +1 4 0.80 AOARAADY
13 +1 +1 0 +1 +1 4 0:80 ADAAADY
14 +1 +1 +1 +1 +1 5 1.00 AOAAADY
15 +1 +1 0 +1 +1 4 0.80 AONAADY
16 ) +1 +1 +1 +1 5 1.00 RIERIN
17 +1 +1 0 +1 +1 4 0.80 ADAARDY
18 +1 +1 +1 +1 +1 5 1.00 AOAAADY
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AUN 1 AUN 2 | AUN 3 | AUN 4 | AUN 5 AZLLUU WIITEUN
19 +1 +1 +1 +1 +1 5 1.00 ADANADY
20 +1 +1 +1 +1 +1 5 1.00 AOAAADY
3. mni‘]u@ﬁwmsmﬁauwaq
21 +1 +1 0 +1 +1 4 0.80 ADAAADY
22 +1 +1 +1 +1 +1 5 1.00 ADAAADY
23 +1 +1 +1 +1 +1 5 1.00 ADAAADY
24 +1 +1 0 +1 +1 4 0.80 GRIGARE
25 +1 +1 0 +1 +1 4 0.80 GRIGARE
26 +1 +1 0 +1 +1 4 0.80 GRIGARE
27 +1 +1 -1 +1 +1 3 0.60 AOAARDY
28 +1 +1 0 +1 +1 q 0.80 AOAARDY
29 +1 +1 0 +1 +1 4 0.80 GRIGARE
30 +1 +1 +1 +1 +1 5 1.00 GRIGARE
4. NMSAANUANES19ETIAUTIRNTTY
31 +1 +1 0 +1 +1 q 0.80 AOAARDY
32 +1 +1 +1 +1 +1 5 1.00 A0nAaDY
33 +1 +1 +1 +1 +1 5 1.00 A0nAADY
34 +1 +1 i +1 +1 3 0.60 GRIGARE
35 +1 %) -1 +1 +1 3 0.60 ADAARDY
36 +1 +1 +1 +1 +1 5 1.00 ADNARDY
37 +1 +1 0 +1 +1 4 0.80 AONARDY
38 +1 +1 -1 +1 +1 3 0.60 AOAARBY
39 +1 +1 +1 ] Y 5 1.00 ADAARDY
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nsAATziA18 RSN (35 Item Total Correlation) wagnnsiiasnzsiAnaadediu
(Cronbach's alpha coefficient)

wasniuuuasuau lunaaedld (try-out) fuguimsuazagluaniudnw duin
dfneuaaiiuiinisfnwilszoudnuiniedug e 1 ililindudaogis $1uiu 30 au

A11130NINANITIATIBIAUAINTI8TE “A191U1931UA7 (Discrimination) AI83511AN

[y

AUUSEANTANAUNUSTENINALLUUS18UDAUALLUUTIY (Item Total Correlation) Ing

= o [

wuvaauauan ndaguue 31u3u 39 o FA18IUITILUNATLA 0.410 89 0.929 HAuAIN

1 & o v ISP A Y v LY [ I a =2
NIULNEUNATUIU 39 UD LaTUAIAIUYBNUNIRAUULNNINY 0.978 SFIULUVUEBUDIUANINNANS

a [

Uszaad 91U 39 1o HA181119914UN Aaws 0.576 §9 0.958 TAMAINHIULNNTIUIY

[
Y Ly '

39 10 warllA1ANWeUVIRTUIINGY 0.985 U1n)AIm1519 20

M13N 22 ANgIRTUUNLAzAIP N BliLYasUUABUaLaN MU Unuazan T ialseasAves

o

wuvaeunuan miagliuuazan niiisuseash veansiasuaiiun vl innssuves

AUSmsanufineg ddnddnauwaiiunnisinyuseaudnuin1wdug e 1

Y ABIUITIUUN (1)

o anmiagiu anmifialsyasd
1 0.873 0.576
2 0.578 0.806
3 0.410 0.617
4 0.822 0.714
5 0.878 0.707
6 0.586 0.831
/ 0.794 0.675
8 0.917 0.958
9 0.837 0.888
10 0.739 0.692
11 0.646 0.874
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. AT UA (1)

° anmiagiu anmitfiaUszasd
12 0.578 0.871
13 0.646 0.886
14 0.552 0.692
15 0.593 0.668
16 0.822 0.888
17 0.541 0.834
18 0.730 0.806
19 0.838 0.824
20 0.807 0.948
21 0.428 0.863
22 0.640 0.854
23 0.873 0.794
24 0.752 0.844
25 0.793 0.804
26 0.718 0.702
27 0.727 0.746
28 0.929 0.876
29 0.859 0.841
30 0.497 0.794
31 0.802 0.955
32 0.839 0.809
33 0.695 0.958
34 0.834 0.609
35 0.513 0.771
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M1579 22 (918)

o AT UA (1)

@V] Yy PP (3
anndagiu ANNANIU T AR

36 0.844 0.839

37 0.690 0.808

38 0.542 0.598

39 0.906 0.598

M1319 23 AAURuYekUUFB U Man MU

Reliability Statistics

Cronbach’s Alpha N of Items

0.978 39

A15719 24 ANAUY LUV DI UUFDUDINENIWANIUT L AR

Reliability Statistics

Cronbach’s Alpha N of Items

0.985 39
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