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ABSTRACT

This research aims to study the current condition, desirable condition and
priority needs of academic leadership of educational administrators under the office
of Kalasin primary education service area 2 and develop a program to strengthen the
academic leadership of school administrators under the office of Kalasin primary
education service area 2. The research is conducted through mixed methods, divided
into 2 phases. Phase 1: Studying up the current condition; desirable condition and
priority needs of academic leadership of school administrators under the office of
Kalasin primary education service area 2, the sample group includes 117 school
administrators and teachers. The tool used in the research is a 5-level Rating Scale
questionnaire. Phase 2: Develop a program to strengthen the academic leadership of
school administrators under the office of Kalasin primary education service area 2, in
which 5 people were obtained by specific selection. The tool used inthe research is
the program’s suitability and feasibility assessment form. Statistics in data analysis

include mean and standard deviation. The results of the research are as follows:

1. The academic leadership of the school administrators in the current
condition is at the average level, while the desirable condition is at the highest level,

and the priority needs are in order from high to low including; 1) teaching



supervision, 2) mission setting, 3) curriculum management, and 4) Promotion of

teaching and learning atmosphere.

2. A program to strengthen academic leadership for school administrators
under the office of Kalasin primary educational service area 2 has been developed in
6 parts including; 1) Principles, 2) Goals, 3) Objectives, 4) Knowledge Content,
consisting of 4 modules: (1) Mission Setting, (2) Promotion of Teaching and Learning
Environment, (3) Teaching Supervision and (4) Curriculum Management, 5) Learning
Process and 6) Evaluation. The program assessed by the experts is appropriateness

and feasibility at the highest level.

Keyword : The Program to Strengthen, Academic Leadership for School

Administrators
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3. wqwﬁmmmumiﬁﬁ (Situational or Contingency Leadership Theories)

¢ o

nyufiiinUadewindon aniunisal IfuneguiansuindaudAgsienudsavein
oaggls (rAvg 159usny, 2545) Ussnouseuiifianged] Aadl
1. wwIRanged) 3-D Management Style
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NUAIUNITAL L3UNITUNITUANIZHUIDENUUTEENENS Feanunsanuseanlolu 4 JULUY

NUALLDUAFILUAITIE 6

M3 6 JULUUANIEHNMUNgE) 3-D Management Style

Srvnuzvesiinfifiusyivine | dnwaiugiunnisiin RN MiIUsEENS AN
Vol

Deserter A9 Q’ﬁ%muaz‘ﬁa Separated Bureaucrat fo éﬁ?ﬁﬁﬂ%ﬁgﬂ

wihil (eNdaNaNAL) AULAEIY Bndangseiley
WUULHURE1ATIASA Ay
L3990

Autocart fie fiinflousing Dedicated Benevolent Autocart f® il

VYBIUBE AL (99ie) AHULURAAINTUIHT I
217

Missionary @ (LA Related Developer fig ABI3INHRIN

duiusnn idedaziinau (@Avates) Anulvdinusuiageuny

Aufen Feldnmninausi 11N

Compromiser R E:J: Integrated Executive Ao ABIiNaIIUA

Useiluszuaulunn 9 S (Y3anIs) drnavduiusnIndfiae

[

fi1: Reddin (1970), @Sufnm Jenannsal (2536)

IngasAuszneunddlunisssyasunisaliusznoume 5 Usems lain
walulad USvagesAnis JUsAutnen iieusiunu wazglatsrudnye fuiu Tun1suims
FuegiuuIm s wlnsagalunisiasangusuunggusuulaldegamngay
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uagLAnUsTaANS A WE R
2. wiAava e Life-Cycle Theories
yquilAsUBVENAT NN S 3-D Management Style #io naxfinay
Aetuldmuaniunisal uazesdusznauiandon Taglungud Life-Cycle Theories N3
anfnaniunisaliftenisfiansanysedvsam Usenause
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2. Ustnaumsativayuneonsual §aeu visenganssulusuuysd
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noeiuuInTzieeniiy 4 Luu Ag

1. funilianwazuannned s vuneds aegiinlidwuziiegslndin
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2. fwuuIEANAA e Az luussianinesduug vise
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nsefeTeTuNIMNUINNERU fusmseldbumnanmsindedions 2 nne iamsdanu
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lngnss osueliganandilavgyiviganandila uagdndulalunisvinuled wansauiug
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mundanunsedlusziunsinusgsui 2 nneds ganuegluseiudiunas
3. gukuuiunsyukuUTdusIn manedie MdggiinzneeYle
gulgauazaInlunsindula Insdnay Ansinsiedeans 2 v viseaunsaiuily
Fossmdayniang q ndnula aeglvimnuismdelusueiig 9 Nanemsaasn1aden 39
daravinligmu aunsauiRnulaegeiiusydnsamenniu wmszauiuEnunegluseeu 3
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mnedle gauieglussiviiunansiisszduat Faluuaeanianuauiseunueldidsle My
SulnvaUIU
4. giuwuuxeurEngnulivin viineds Az niulisuusiuag
Frewdelantes Kaunsinusesfakarindulaeduniunew wmsziiodndnuiinig
wianlunsihnuedluseivgs ausanulasgiudnenInvenues NZaNiugn
niianunenluseau 4 fie anunsoneglusziugs uazsiluypranianuaiusalunis
e wieuradnlane SuRnve U 1s 0sulafiaySURRTEUUAIY 9 ATUAULDS
3. Vli]wzfj Fiedler’s Contingency Model of Leadership effectiveness
MINNg e Contingency MUBAY @01UN13a) UIBWRNTINNELITDINTE
Tuagiuyrnanseddu Unauensasnlag Fred E. Fiedler (Fiedler, 1967) Faiu
o a § vee = a wa ¥ o o oA A
UnInemansifnuisesuainmuazAnEIURvewUN lunilsdeda A Theory of
Leadership Effectiveness nguijiluuianin anuiliuseansnavesdinfueg funsuasnay
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1. sUuuumsufURvesst (Leadership Style)

2. anunsaifiiiusie (Situational Favorableness)

idlesauta 2 Yadeildndaeiiu Bendn Situational Contingency Tneil
insosilengunuunsUfAnuueiin senislimsdliinzuuuiGonin Least-Preferred
Co-Worker (LPC) Scale snomslyifmailviazuuuseyanaiiviiausie (i) luuazEosan

1-10 AU AINRIVDFIL

—_

uiuies (Friendly)
. AUNEUIN UIAUM (Pleasant)
. 595Ul (Accepting)

. WouAay (Relaxed)

2
3
q
5. aglndudrougu uding (Warm)
6. ala fagala (Interesting)
7. Hodnd 235nAnd (Loyal)
8. Tmusauile (Cooperative)
9. PeUszAulszass Luasla (Supportive)

10. n3slUns307 (Open)

11. in2139341a (Sincere)

12. 1af fwman (Kind)

13. w1lawunldlaE (Considerate)

14. 1ilale (Trustworthy)

15. uanlasni5e wadlanlusd (Cheerful)

16. 1W1Aule (Harmonious)

udisamAzuLLYeNEes nvuuugs waasliiud s ldwesnaduiii

wuulinnudidauiuauduiug (Relationship-oriented Leader %38 ish LPC-Leader) &4
wlinuddnlunsaisenudifusdinyans Fulamdovglunisinies dansde
Wt uaznisdnauliluiSesfifanududen uimnrasiuasuunoanindi azuandliiiuded
unluvesmslugih i (Task-oriented Leader %38 Low LPC-Leader) S99zl
auddnludunsiaulvidisa azsaseiadorilrnuwselasinsdida dmdonns
afunnuduiusazeglusususesdeanumsaivesiiazeglunniipiusansamasel

a1u15aNa15antaann 3 Jade Tawn
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1. nuduiusseninefiivann@niiuau (Leader-member

|
Y o A a 1

Relationship) fia Huflasumnulindawazanudulaainaundn axiidnsnadenduuazet

¥
Aaa

Tuanunisalndunatuszansnmunndddnlilasuanulinga

¢

2. 1598519971 (Task Structure) fie @01un"50171E]

Vi ladnuu

a o < 1 <

WK1 UIAANTARN 509NN Lagindlaus e s segiieintiey gagly

Y

fal o = a A a
anunsaindeseuluiuseansaw

Y o

3. é’m’lﬁlﬁumﬁgﬁ’l (Leader’s Position Power) A8 @n1un1saifeiung

Y

grunalunsmuauiina sawdinsligulilneun fzdsegludaiunsainduszansamn
Tunsuanafian1izgiiunduy

4. noufruduiiingsufiu (Transformational Leadership Theories)

kY

a

nquid osuigeudlalussurifvesanagiiin MiteguuiiugiuveImLLANGTEINg
arudufiinfudunaiiauduiudtuiiuasdmusiunassintuderiindnnisuivis
ninenslaoiinluTsvsnaenginssuvesiima elussquimuneinun sl angiiies
Aetudlensudmsdanisvinliinussgds uasthindsauimelasednunnedindsdion

Juguwuuiawesnsldeuna (Special form of power) (lfiwg 159usn, 2545)

amziihauvgefeutuiiinguisy Usenause 3 Uluu fadl

Y o A

1. Q’ﬁﬂmiLLamﬂasu (Transactional Leadership) nunsfs AITHUY
ASEVENIIMINABINTTVRIEMY Nee Wl ulTUN TN UALEIEINIIAINADINTVRE
ana wunsiRdeN neziu uazendesaiuwas fuaudsudmandudin uaslinisdeu

sofuluisey 9 Bend1 Domino Effect Ineluddutudnlugiinifuvziimauasuudalignig

Jugihasesssy degedirdnuaed lun dinguwy

a

2. 4119385734 (Moral Leadership) visngfis a1dgehiianunsavinlvt

Y

WinnsasuwUasdennaesiuauAeINIsTesEml Faginslianudunusiugniuluiiu

ANADINTT (Needs) AiUs13aU (Aspirations) A1tiss (Values) kagasusssu laun1e

[ £
Y o =

WMiAnTuazsosfinnudusssunasanugisssuiuynpuludeny vlinmsdidnvael

Y

o
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1aludnTs UdeunUaine UaueInuseIng wara I lue 193 uegnIu

3. shi@advang (Transactional Leadership) visngfia n1siigi
& - D a ua o o v 1%
FuugrzogdlaligmuuguRmudwunsinmua nessuanudaauiuunuim laswaing
U wAEEINABINNTIINMY Frzuandsuiumedmauwnuiiniudonis el
wsandnduliauussagasaninenuiaanisld duwimie 2 Ysenis lunisuansainandugin

@atvune Tawn
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3.1 MslissianuanIunisad (Contingent Reward)
3.2 mﬁ@ﬂ’lﬂﬂa%ﬂgi&ﬁﬁm (Management by Exception)

& o Yoo ol ° i Y a wa I
SU'E]aQLﬂWSUENWQH{]u A8 ﬂqﬂgmuqﬂiﬂUﬂqiuqﬂqmiﬁﬂﬁﬂ@ﬂquaﬂqﬂ

Y

Toegmilslilinafo sy vieldnaiuauainmis firazdeuananuduguins 2
[ ! 1Y Yoo < ¥ o Aa < Yo a a [ N
anwauzsniu lawd anuduiih@atng wasanudugidndslsleenunludadiuni
AU ALARA NN SRITIENLTO RIS LARN
1. AIndeunIeUoNBIANg bakn Asegna nsiasuwladludeny
TWUTTIN ULagUsEnalvadusiasianu
2. Awangaungluasing loun o ieusiuau gUsdudayv
AlAdeRuT Y wazTnusTINedAns
3 . Aaudnuaszdmivewiiies kA yagnaIm AnwEunse
lnzyana kazANaulavewsaryAna
= Yo & a aa = =2 1%
aunguinizdin ulwiAniinanmMnnnanensanymaassauls
v < a 9« A a ¢ o ¥ o v 1 = o
Toiaatalunguiiesuieunngmasiifeanunniziinludnueaesng o feunsadily
Uszendlddunuamdlunisiauivianisaiuasinneimaininis lneniseasuasng
AMEUIMATINTEMIUNTITeAS damdanaliiinnisildsundatitalviguaiaig
duudenndganis fdediad fusio wiadhmunefidany wazdmuwensuysliuiiag
Uszauanudiavseussaaaidevimivazimunevatesinig guandulumunguiaing
] o b% °o & Yl 1 a a a
svdamavinlinulssauanudnsilanegiedivsednsnim
sULUUYBINIEHN
Kurt Lewin, Lippitt, & White (1939). na133inmegginanamaugeng q fiin1s
Janusguwutiaslatiauslinal
1. Kurt Lewin’s Studies Lewin wusdnuazvesiieaniiu 3 uuuu
Lo
1.1 glwuudnaileaniesnni (Autocratic Leaders) azdnaulanaeg

' o % o

autes it winenseingusvasduiuey Fuagiudiies lumsailiviuwassany

v
Y ¥ o =

Ailads g uasei iindngle furdnwaedazldlanlugiennigdngaviniiu navenis

U

1%
o w = a

findnuaslasilvdladedutyuliianuweiuluiites warlifnanufnsEuaiassa
1.2 gmuudszusulag (Democratic Leaders) Tin1sdndulaveangy

wioligmuddnsnlunisdndula Suilsanufaiiudiusiy vieuduiiy insdeaswuy
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2 s dlifanandauayanufmelalunisvag vieadimsdinguriilldnauulunig
dnaula seosnanfidesuiiidnunsidlihonad

1.3 guuuas gy (Laissez-Faire Leaders) aglvidaseiuglaveu
Tyrustuilunisinaulaundtam sxldfimstmuntmanefuduen lifndninas i
sudovahliAnanududedlaviernalsinelavesiimanulsl wagldnananinisiey
voaffihdnungiifumsnszarsnuluiings dnduiinnuiuiisteuussiiussgdalunisiin
geanansamuAunaulFFinanuLas LA BN IETIA

2. Likert’s Michigan Studies LLU'qmw;Eﬁﬂmai%'l,ﬂ%aﬁamm Likert Iaeidl

LvesaUsENoUMe AMARTIVEBAEET g1 ussgsle MsAnsiodeansns
UfduitusuagmsliBviwa madadula makad g NIATUANAMANLAL FUTTOULVDY
e Tneuusdnvaziindu 4 wuy fe

2.1 uuulg1una (Explorative-Authoritative) §usynslignunam@anis
g¢ ndlagdldtsdutyuidniios defulyvuuuyidayannninmseure nisinsiedeans
Huwuumafennnuuasans nmsdndulasglussduidesuunn

2.2 wuulddunalaiune (Benevolent-Authoritative) UnAsasiuune
Unasedgn Wanulinsdadladerudae gadalasnislvneda LLGiUNﬂ%y’qzijwwsaﬂﬁﬂ’ﬁ
fndedomsaniesarsgilosuuldthe fuilsamuRnfuanglisiudamthuasunseds
goulvnsinaulausiegnelinsaunuegrelndlnvasdefudayy

2.3 wuuUInwmIse (Consultative-Democratic) UM ILliAY
Bndla wavmssinaulauslaviomn seldmuAnuazauiuvesladsrudysiauelin
s1efa Lioasaussgdla azaslnwunt q afswarlimsudmsuuuiidusn fnsfadedoas
LUU 2 M99INTERUENILUL wasnnsEduuuasans msnsulBvigiagnisdinaulannan
syiuvL vazfortuiveslvinisiedulavnsed veglusesiuans fuimaduivinuluyn
AU

2.4 WUUREIUTINBE LI (Participative-Democratic) usnisin
analinale wagidetierlddsiutnm seusunnuaniiuvesldtsdutyyuane dnsly
srefanouinubupnsiurmiaasugianingy SnsuEmauuuiidaudan fegeusvasd
it fimsdssduanuinuti Snsfindedeasuuy 2 M fanseduuukarssiUag
TuszduiRertuvdolungudsmau amnsodnauladeatunisuimsididunguduimauas
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3. McGregor’s: Theory X and Theory Y LLﬂﬂ'gULLUU%aQﬂ’rwﬁl\Tﬁ’]aaﬂLfJu
2 sUuuv laun
3.1 sUBUUATsHIBUUNg ] X
Y L)
< Yo oo - ! o ' o
Juaizginnlianadenuywdleemidlizeunisinau uagneney
Waniaesy Manusavilaliiesnnnnishigeuihnuvesuyed auwddgnaiuny Jsdunie
Pugliihenu veulvdinisuagliisnisading welildauneeuloiiivsne wazussg
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TrgUszasAvatesnnis uywdlaemilunelatunstuugdinisvsensgndsfuiesnis
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pudsan e ves0IAnIg
3.2 SUBUUNTIERIRUUN Y] Y
Y Y
< Yo aa = ! o =
Juameumiannungain myvihanudunisnauaueiniunela s
s

Y aa MY & ax o o = Y =
YugengTsnisadneliladuiznisiananlunisydalvinuvie yaraigniuiunsussais

9

Audsanulmuneueseinig 2ziiusigslamienueLazAIUANALIDY AUNNTUYEY
yarafidinednanetuegiuneta waeransuunuinannmaviehagldudlotimne
ussgismnudise nmeldanminadesivsnzaslunisinudunsyslaliyarasensuuas
wanananuiuAntey fnuRnaisassdlunisvay amgfilugiuuut azadeussgda
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NIUINMT
4. Blake and Mouton’s managerial Grid

Blake and Mouton lsithauanAgafunnggiidunginssumans
uUszgnaLlunnengfinssun1suinms (Managerial Grid) lagdnnisguiasununud s
WU X AEUNUANEETIMUULAUURARERA (Concern for product) Waghni Y 3unun1 Iz
WU U339 (Concern for people) usaginuaziiviosoud 1 - 9 (3899 ANTTY

Posluun sanmuseneu 2
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1,9 9,9

3janu
wn
v,

1,1 9,1

A1

v
e
Zs

sanTana

o

AMNUTENBU 2 M8luunIgRin (Managerial Grid) ¥4 Blake and Mouton

Mn: adand Yaaassal (2562)

Faanunsauuaguuuutesnteiiineendu 5 suuuu laun

1. fuiuuudesuazaas (Impoverished Leader) Wufiniivaesyas

kY

avtay lilianudAydensuandnuarainuidnvedsauey sgluiuinsviida (1, 1)
2. fiwuusau (Production Pusher) agsjsruaulaluiia lngae
% ) 1 | v o ¢ 1
e Houney wavauanliuduluaudwvanelegliaulaseanuduiussening
A33097 agluuingwida 9, 1)

3. guwuusatuaNuduius (Country Club Leader) Hunaglviaiuaula

v w6

Auanudniusdaumlugiusimtivandn neniufanssusng g nadaauusazlaln

(Y (% I«

ANUAAUAUNAINY BEUNUANSIWNAA (1, 9)

2/ Y

4. fiuuutinasnsnay (Term Builden) sinazlvimnaadgiuniuasiu

¥

S < o a | & A
Wiaan [Wugualugauaisgluiuinsm

]

wazanudniusyosaandnlungy fiiwuudiug
nim (9, 9)

5. giuuunuAuaisna (Middle of the road Leader) fthazli
audffunanuwaraLdiusvesaudntusedulunans Swevinliesdnisanangg

avunislulaatusedunis egluiiuiinaaiidn (5, 5) (Srysyuna Taawiuum, 2557)
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MANNINSETHATIANZHINNITINNSVRIUTMIANUAN K

[
va o

dmdumaiTediidulifnvuunaniAeafundnmsimunyaainsszneuse
LUANMIEELSLUL 70:20:10 deflsigasBen dail
NaNNTHEEI 70: 20: 10 Learning model

yinsAn LU IRAT U sTaayaansieafuaziin agnuingl
wnAnfifinisnaniseduosnsuasinistlulifauiyrannslussdnistuihegtmannmans
B NMIFEUSWUY 70:20:10 Fuduluwaiilésunisiauilag Morgan McCall, Robert W.
Eichinger and Michael M. Lombardo 910 Canter for Creative Leadership (81058] zﬁ‘m
Wug, 2559; WS MNWIAY, 2560) Lﬁaisi’ﬂumsﬁwm;:iﬁmziwﬁﬂss%w%mmazsdwiﬁﬁ in
Beuianuiunnisihausiennnitlufesieu Tnsdnvasfiddgaesnsiouiuuu
70:20:10 Ao MsaNNauRINTIY Tudndandsnanenamnzaulazdnay ioduasy
nszvaumsGeuilundiaztomns dsmdnmsdnnisBeuiuuy 70:20:10 Uszneulusenis
Ian15i5eu3 3 daudfny figtedd

1. 70 Learning Model - Learn and Develop through experience

TudruvesnisFeudiuy 70% TuilunsBeuddndifimnuddunniign
flaztae duadiliminnuianmsitmudneamlunsianulfedssnEs uasnsaifuass
it uiingeu iflesannisdouiluduidifunsdoudinuussaumsainsinnuats (Leam

U =

by job experience) \uwan Jiseuvzdedinsaiioninse UURluntdauais dieliAnnIs
Ufudsauwaimuneuanmsolumsvhe InsnisGeuilududaglidlassate vieTsnis
furiueu uAfrnMsAnaL MsheiBulunsUf TRnuase suthlugnsaisdenuusis
madpud TeruasnsBeulsuuuud At fSeurninnmssuletnmnga uaransiiinms
i dilesaindimsasiioufuRaienenues sofutadefbuddfyitazdanadals
29AN1SIARNT SR RILIUY 70% Leamning Model 3uinainAnusiuilovewmiansiig
Tunsdsasulifnusseantawinis Sous wavnisareniiuinieluesing Lty
NIATUAYUIINEUTINTTZAUE bae HUTMIIumienusney ausiuiiedinminnu uay
araSonvesiieypan Sefifeates nndrudosdiaammdonriiludusidinu na uay
awansnsalumsliduuzidiieate sluyndin uenananuwdoumasun3nenseineg i

naTN1w viruad wazaadilaly nsruIums keEASnnsasnNsFeusLUY 70%

o o A

Learning Model Miludnadudrdgnasde nansulilssauanudnamudvuneg

é”sashfﬁmiﬁauﬁt,wu 70% Learning Model l¢iin Job Shadowing , Knowledge Sharing

session, Self-Reflection Note, Job Rotation, Special Project, Cross-Functional
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Assignment, Site Visit, Action Research, On the job training Wag Apply best practices
Jusu
2. 20 Learning Model - Learn and Develop through others
FULUUNISIREUIUUU 20% ulkuAnnisiseuininannsufduiusiv
UARARNS 9 N10858UM (Learn and Develop through others) HuNTYAAY N5V
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Fousludnilavitulsslevddendnauudd Sanunsaludiunislunsguiunisianig
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naAna1 nMslanane wandew waglinaasioundulumuulnietilugnisdesen
lunsihanudesedenudelanuseningaunuiva 2 e Fastivantedaudalunis
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\elviuuifinnnsBeusdiu 20 Yszaumudisalatuneseidenin
oA val a 1% v Y o Y SNy o 1% = 1%
Tileangdl daungrves Usznaulume duimsssavgimnesuualinisSseuiwuu 20
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Learning Model {uulguigniyaainsunaulusddnsaesiiou]us fusmsseauniiganundy
a =t v o W = < Y a ol Va o g Y ava a
dnuils Yadedadry WsanniluguimissedunlnadanuninnuiasuiRauenian
At Jusmssgiumhenusedinudtly deaasialunsituiedanniunis
wandeu aus msluaiugdl naenaunsaeunuielviuuRnulanssuiuns
o aa [ . dySJ a wva o Y
91U #agIn1sluNISmUIAIUKLINIG 20 Learning Model UDNIINUKUA UAIIULDINADY
ausuile wagddefnfildainnisiasumnugimsensaeuaululiuusnssuIums
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asndsnuuiinisSeusliintuegioinddduesdng uardiugavheninaunineinsyanad
soslmnadila wazanusaviglimuusihnsiugdusmsuazgufiRaulumunisiiainug

¥

wazdufivinwnieatunsiiasesdionsWauidiu 20 Learning Model sullutansitug
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Reliability Statistics

Cronbach’s Alpha N of Items
0.730 40
G]’]i’]ﬂ‘ﬁl 4 f’hﬂ'!l’]llL%@ﬁu‘ﬂax‘iLLUUﬁ@UO’]ﬂJﬂﬂ’]WﬁﬁQUi%ﬁQﬁ
Reliability Statistics
Cronbach’s Alpha N of Items
0.576 40
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