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ABSTRACT

1) Study the history of the development of a learning culture by
community shopping center, 2) study present conditions and problems of the
management in shopping center, 3) the development of Appropriate Management
Model based on the Royal initiated Project of Thailand. The Qualitative Research was
employed by education documents related research. The instruments used for data
collection includes Observa-tion Form, Interview Form both structured form and non-
structured form and Focus Group Discussion. Serm Thai Complex and Prime Square
were selected to area study research with purposive sampling total 78 people
includes Key Informants total 18 people, Casual Informants total 40 people, general
informants total 20 people. Period to research between September, 2015 to February,
2017. The study analyzed and classi-fied data by Typological Analysis and evaluated

by Methodological Triangulation. The result were presented by Descriptive research.

The results were as follows :

1. The history of the cultural shopping center from past to present is
ex-panded. The owner visioned on the opportunities and needs on reforming their
depart-ment store to complex shopping center. The strategy to take the service to
their cus-tomers intended to serve their cultural spending, shopping and lifestyle. Then
SERMTHAI Complex shopping center was founded from the inventive visions to provide

the new things as a gift to people in Maha Sarakham province. This for served new



generation’s needs according to changes of cultural dynamic both spending and
norms. The shopping center and entertainment complex was designed and located

near the 2 university, hospital and huge community.

Prime square community mall is new type of shopping center in
Roi-et province. They have modern building both indoor and outdoor mall which this
style is highly popular in Thailand. This shopping center also help to save the world
energy and support global warming program. The Owners are native and high
experience in real estate and hotel business. They expert on design and construction
also the manage-ment skills as the service provider for many years. They desire to see
the development occurred in their hometown the theme of difference comply to the

cultural and life-style of people who live in Roi-et or travelers.

2. Present problems of the community mall or shopping mall is mainly
on the deficiency of employees’s skill and expertise to delivery service to customers,
lacks of the attractive events to increase customer intention to visit, lacks of the
manage-ment on area or shopping zone, alliance retention, facilities, price setting
comply with culture and environment and the lacks of theme planning in unique Isan

culture.

3. The development management model in this research, The
Development of Appropriate Management Model based on the Royal initiated Project
of Thailand : Community Shopping Mall consists of 7 components called CHOTIKA
MODEL of Man-agement which develop for solving the problems of the shopping mall
according this research. The model is about Connection management, Honorable
management, Out-come oriented, Tradition, Impression, Kinship-and Available

respectively.

In conclusion, development models of appropriate Management Model
based on the Royal initiated Project needs many components such as professional
manage-ments, the knowledge of product and service including to consumer behavior

also bring the power and motivation to employees which most important person in



2

term of the deliverer of service and product to customers. The learning process from

doing and participation of service person comply to traditional knowledge and lifestyle
mainly used on area consumer’ o‘ the country’s economy development,
which are equilibrium S 'a"/'/'\ urther sustai

l
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apuagdnidunugudnszaredumlunnimin lneunaluilesilvgianvedanin dmsu

v 9

'
a =

gilodindiinlulsumalng wiwsnfifimadafanis Jewadalaf WaRamaideiui 13
aNeM WA, 2494 Aauunsys 4 assttsasyunu tneweiiesd aiileadls dngsia
17ne (WIng 1nwesas, 2540)

giedindlin anumsalnisudstuiigienlideslul 2553 anndnau
Autsndeuetishanuialasdeduiunlinfugsdulainmenunsonvontsessing 4
ligeninifnduiudonssiuflasinmenisvesauliaseunquituiiinniias

[
a o

nalugugurukasgurudios Fwsiivianduiownd Suawnuelau waziuieglueinis
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dnnunuiiennasdluiduduniseseouyifivead Fafusuuuuddanadielnd A8
wiliageeiaiutueswiaideniunnt Mewnmansiauniifnssmuangudvne
pgstaluInTY sunginssuvesiulnaluusiasyinaiing oneuaussmiuiamnisves
fulaafidoamsuiduiuasnnde nmelifuduasuinsiivarnvansniiuasanite
vidofuaoudidoualnslaemly mugiunsweneiuiausdudfianusaneuaues
Arudsnvesiuslaalilduinty waradesauunnddlildinniian
2. miiAeiusuiuy
AU VDIFULUY
aruvneessUiuiludnvasfindondstusasuanieiu woazasUld
fail

sULUY Mnefie JULUUIesas UMUUTLduLUUeE AL UA a9
wilouveanimnoens williadnawielvgluniind dninsiiliaumneres
sunuuludnuail Wy 0¥adss swmmdne (2540: 21-23); 168 Faud (2538: 3); Good (1973
25); Smith (1961: 461-462) way Webster (1983: 1154)

“sUuUU” e f?iaﬂ'LLamImaa%ﬁwaammLﬁ'wﬁ’aﬂiwdwmmm
Hadovideudseing q vioesdusznouiidfludsanudiiusviemanadetuuas fu
WethedlateiaaimieusngnisalludedaiFemilidagans dniunisdlinrumne
voagUnuuludnunedl Tiun a3 Faudy (2538: 3); gt Yasziady (2506: 31) gVams
UTUU (2541: 22); Bardo way Hartman (1982: 70); Good (1973); Keeves (1988: 559)
waz Willer (1967: 15)

sULUU yaneds dnvasiifunsoundeldnvazdugaund vieifaldun
Tulanvesanudusie Tasamzesadsdsfimennldfunuannsafiasmasidosnisiu

wananafiuann wu Weslugauad dndvinsilinnuanevesgduuuludnuued laun

018835 swmmained (2540: 21-23)

SULUU yanefla gavemquiiinunsvadeunuusiunse (Validity) way
anuLdetie (Reliability) wé aunsasyylagnensninuduiudszning fulslaeins
yandinmaniviovnsadaldsg dnlvinisiliarumnsvesguuuuludnumed 6

[y o

018835 swmmalned (2540: 21-23) uag Willer (1967: 15)
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Usgtnnueeguiuy
sUkvuInaeUssinnmeiugainvinisaueg o AlddaudsUssansnei
ganlU dmiusuuuumansfinuiuasdenumansuu Touuseanidu 4 Usenym Ae (Keeves,
1997)
Analogue Model Wuguuuuildnmsguinguiieiiisudesusingnisal
& @ = % o ca | o
Fadugusssuieaiinnudilaluusnngnisaiiduuiusssy wu susuulunisiung
PuudnFsunsingszuulsuseu JeynuundananmsiiadidiuasUdesiiosn
(% v A a v ! bl ) Y go’ PN (% v gj v A d' [
s dniSeuasiingseuusSeuiigulatiudiiidaesnaings dauiniseunasegluseuy
= | v v oA S v v v a < £%
JwhiuinSeuidngsyuvaumeiniseuieanainsyuy [Wuay
ANANBAEUBITULUUTA
Keeves (1988: 560) nai1331 gUnuuilduselenila pagasiivenmun
(Requirement) 4 Usenns Ao 1. JULUU msUsenaumigauduiuseg1eillaswese
(Structural Relationship) 1nnAdnANdLRUSIAe Lo ULUUTIM 9 (Associative
Relationship) 2. gUuuu astdiluuuanisnmsnensalrafiazintuausagnasisaeuls
Tnensdang Fadullldnagveaougduuuiiugiuvesioyadslszdnyld 3. sUnuu msazsies
4 oy o= a 4 Ao o I < a4 oA
seyvsedlimuienalnidauvnnaressesifine daluuanainguuuulzitiuniesilelunis
wensalls masldesueusingnisellase 4. suuuu easiluesosdiolunnsaseuluriedlg
wazasnuduiusvesulsludnvauglvni FadunisveeluFeaniiddinm
SULUUNSIANIIAINT
o ¥ ol I g A oo
FJULUUIBINITINNITAINFNAENANARTUFULUUNUTEN Xerox
Corporation luuszmeansgonsaniinsununldegnsUssaumudusa azivarvesdnsluy
Useinelnendnisthsuuvuiinndunseuwuafntunisinnisainug
FULUUMTIANITAINNT UTenaumenszuiuns Aall
LadunisdanisnsilasusUaanasngfnasu (Transition and Behavior
Management): @3 Tausssumaason1suaniasuiazuiauanusdinisiasundas
TAUSTINAFRI T UN Tt UAUNAINEUITTUAZATNTINEDYDIUARINSNNTEAU
2. M3deans (Communication) 84AN1IABIANTTINUNUNNTHRAITOELNS
< ' - ° o = o~ & ! =< 1 -
Juszuu selllesuazaiiave lngdidsiaion ndudmung siudeemislunisdeans
3. NI¥UIUNTUAZIATREE (Process and Tool): finsguiunsuay

\nsesllefangauwazide AN swaniUaguausluesAns
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a F . Id a 1% $% v =~ v
4. 3eus (Learning) WWumsinsguaunien aeanudilaiiali
ypansasevtinfmuddglunisdanisanus sutdanisineusuivangaulviy
YAAINS
5. M3dana (Measurements) wonnisdanatitelvimsuiisaniuy
- o v oo at' o ' i =t ' DI
AnuAunid waznadtlmdulununmaniwselal egnsls Bsavdaglesdnisaunsanuniy
wazUTulTInsErIImM A ite lussalmineeen1sInn1sAINg
6. MsungesvILseLazlns1eTa (Recognition and Rewards) dn1sengog
YwgkarszuunIsisdiadiegslaliypainsidisiufanssy
sULuunsiansanusludsenelne
Anuslussdnstuduuidifydvedinnsdanisauinmvunean daty
aaAnIfpufangUiuuNMITANITANNIIINEaufUBAnTveiied Wienaylaisuuuuiy
wszgnalsdanmsivanuiiuldediused@nsnmean n15ienIaedenuLuuves
N53AN13ANNIUN I TILRIANTILABIAN Y FULUIUVBINITINNTAIINTAN) WnUSeumieuriu
wavihunUsgandldlimngay susuunisianisanuivetesinsniivainvanegukuusieiu
lnedseaziden Gl
1. M3SEusLUYMaUIALL (Single Loop Learning) Msieusluuuuilay
Anduisellioasrnswdyninnudymuazanuiinnainnisnisiamshiysdda ey
i lngdin1ssguimenueitoUTuldsunginssulasnsasaunisiseus
2. M3i3euduuugudou (Double Loop Learning) Wunisiseud
= % o v a A a a = I3 ] = Yt 1 g ¥ a
Weuilgsagaiuauun1sindulasg1siussansua Falusiansiiainisiseuidenolviin
msasensteusuasiuiinvesuudiaggsianifiaenndesiuanududeuresns
Waguwasan IR aun T
3. M3iSeuTuUgUaITY (Triple Loop Learning) tunisiens
= o (% 1 s o o A & !
e siwuvannslusiesdnisanunsainlusiliunastutuseld
sULUUNSIANITAING
Tunisdnnisanuiiy AnusiasdnnasaunsasenUszamlaity 2 du
Ao Aruidnuda (Explicit Knowledge) iuninuinegluguuuumduionans vsedyins
agluing giloufuRau dw Au3kledn (Tacit Knowledge) Wunuiiudsegludiny
2 sl o 2 a & v o a 1y v
udszaunsalndsausnguny Wugilyar manuanuilssinanildesdnisainaingg

TnensldiFeaawarinssieanuibiduesianuindaudsudidahludmnuliedlugluuy
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enans uadnasenus 2 Ussimilazdsuanunmasuusuilisulunaaniiauianss
Tacit fivonudu Explicit wazunensa Explicit Arasuluidu Tacit
sULvuMsdnnsaEiluyssmalve Ivanvangguluumeiulinig
o v & s ' @ v A 4 v 3 Y g X ! =
Wnldliuesdnssing q Alinsuszendldivelvimunzauivesinsvesiieduassilaznd i
sUnuunsianisaasulasuauieslulsenalng 2 3UkuU AB 1) Tuna Model 2) Xerox
Model wagdn 1 usuunaznaniulu Model NaulanifnAunaeiinunlnennaigng
31l Ao l-cando Model IneiisneazidenvaiusiasUnuy Al
1) 3UsuuUay wwiAnguLuunsIansaes ves aaa. luguuuutany
] IS a _a v 1 [ 1 = a ! 1 1 I IS
Uy duwwiAandn dary 1 61 dmsudseanidu 3 diu Faagesueiudavdiupeeslsil
AnuER el Wiy (d@uiivan) use KV (Knowledge Vision) @aumfivivitingisies
MFUNIAUNLY winAndnsgiigamneegilnusesihesuulaluludunsdmy uas
TWegals TunithsrazdSoudunsusinaug (Knowledge Identification) fawilisnagyineu
avlsdnegusasinouinsdeniseasls yanunefieesls uazdowinegetn diufanssy
(Fauan) 138 KS (Knowledge Sharing) duiiaesfie druddniiilavesuaragviminiay
Aadonluidesdiunng o vos3enie TuitisesdSoulunisuusluwanidouninus
(Knowledge Sharing) Aesdndusesasisussennmaniinnsiseusiieliaudwiuanubeu
AnusTsiukasudiunisandudin (Melan) dauganiefie maal vinuthiduwswsaneu
TiAansiedaunly Wisuialeun1sidifiernus (Knowledge Access) visondsninuiiila
PINMIBAvEZENANLININIINNsHEaNUABEANS Fernuiivaniensegluguuuuendns
= s | ' S o = £ @ dl' 4 [ Y 1
vseatase laennduludanudify wazvedlediuielinsdanisenusiluluegs
fiuszdvsnmmndulaviuduanseaielddnauiazdmansenunodiudus auume
2) sUnuuresTTond laaa LuaAaluN1TINN1IANFVRY USENTTend
=) 3 v/ ! =) ) o & 1 4 LY
fipaAusenausme 7 dauvise 6 Tuseu sl wiinyg nsendesvuenazn1slngeda
Y =~ % = 9 a a = o A
Myiama N1358LT MswsounsiasUTulasungAnssy MIFeas NssuIuMsLasAsole
2.1) N3NNI TURTULYAINGANTIU AISITUAUINEUIM IR
JzvggllduaanImnIzay uazdesduasulminegedeiiles
2.2) msdedans tednduilvddynediliyaainsnneuwdiladn
peAnsIesls Wseslsuazvhednsls waggemnslunsdoasioinuladudrfgylu
nsdeansbiinaud s
2.3) NSEUIUNTHALLATEAHD WIsuEllouuNuMANYeIN1SINNIT

Anuartiglinisdanisauiannsafintulasinsiuazasningvy
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2.) maGeus Weaiunnudilauazasevinfenuddyuay
VANNITVBINITIANITAIINS
2.5) ms¥ana ifutiadeifidrdnyfasshlidnssuiunsviofanssuy
dusantdesidiadle
2.6) Maengasruwekazliisnala fedunsegsladdgdmiuauly
aaAnshiddIuTIdlun1sdnnTs
3) I-cando Model JUkUUMsTansAISRuEuTaSLassaussue
vostindnw a3 \dun1stieuwifnuaznannsvensInnsaLs (Knowledge
Management) kagnst3euiiuiu (Web-Based Learning) mwammuﬁ’wmﬁmﬁugm
MaFeuiniuRanssuuiy ileleSuasisanssauzvesiSeu (Competency) Tnesfuuuy
Fanamldiantuografuszuu (Systematic Approach) sulsznausae 3 ssrUszneundn
Taun Y9 (Input) nseuauns (Process) waznanan (Output)
Jaderin ussdussnouiiuguvesnsiFeudinuiu (Elements of
Web-Based Learning) #sUsznausepsiusznouges 3 fu leun fiseu (Student) faou
(Teacher) uagUfdusius (Interaction) ﬁgﬂﬁé’ﬂwmzm':?L'%ﬂuiféﬁﬂdn%mﬁ’ammmmia
vouvalulaBmsiSeudiiuiv 3 dau liun walwlagnsiseussauiu (Collaboration
Technology) ialulagn15deans (Communication Technology) wagwalulaggiuloya
(Storage Technology)
NSEUIUNTT
1. MIAUAALAEATIAAIIN (Creating) Ao NTxUIUNMTATIN N5imIuA
NSUEI MIANLiuNTS A58 wagnisivualdmmignsen1slemauslvdaau
dielilsaindernas TuinderlaeianssufnAufumimy
2. MINIULAZANATT (Analyzing) AiB NTEUAIUNISARILATIZI NATTBU
\Fonass ndunsesannu; tasasindsunvvidensnavgaanus duirdeulnefanssuyuauay
aula
3. MsaewinkaztlUld (Nurturing) A ﬂszmumsu‘f'lmemi’ﬁmﬁm
INMTANTUN LagldanassnImg Wnnsei viseaswil waedszyndldmnuilunieljin
Feviilviaudiledn (Tacit Knowledge) ansnsadnelounazysuiaslinaneiduautn

w3249 (Explicit Knowledge(
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4. n3nsyaneuazuuadiy (Disseminating) fio nsxuaunsfildainnisth
mw3lassin wazUszndldauddmnudsiiu uandeu nszane uazaelouau}
iy FuindeulnsfanssuyuvuruUFoR

5. nsUsgliuiazUiulse (Optimizing) fe ﬂizmumsﬁwmemiﬁlﬁmﬂ
MauNILanNUIERuar IS uUhenumeaii I ldlunsvhaunsudleligm vie
nsdindulasngg duirdeulnefnssulutesajoanidude

HAdNS UsznaumensussiiuaussausmMseuivesiseu (Competency)
3 g laun fupas (Knowledge) insanatnuansusziiunuesuesindnw (Knowledge
Assessment) AuviAuAf (Attitude) W15NNNANTUSEEURUARYBINAN Y (Attitude
Assessment) uazauvinge (Skil) farsananuanisuseilivanssougnsufURNuves

CY

1In@n®" (Performance Assessment)

1Y

nsidended AudnwarresgUkuudunsasauluemilv lunisdivdn
iAsugiaassassdlUldfureutisasianisdanisqudnsiuuiiugiuasygiaaineassd
UsENaumey NMIIANTIIAUYAAINT SUUsENNN AssmnenmEzaN gunsal Aavsuaz
TAUTITY
3. AwSiAsITUnsTANs

NFUTMS ABNANYININTTY UTENBUAIE N153MNY (Planning) MIneeAng
(Organizing) MNIEINS (Leading/Directing) ¥39n1587U38 karN15AIUAL (Controlling)
Feagdmudiuslansafuningnsvesesnns (6 M’s) iethlUllMARUs Towminay
megnysnedirglunisussgmandnsamudmnevetesdnsednduszdniam was
NnUsydnSuansuiu

A1 “N139AN13” (Management) agitiunisuf UAnmstidulunuuleue

(n1n919L3) Fetleulilun33nn1353ia (Business Management) d3uA31

&«

NS
(Manager) azvisnefis yanaluaidnsdwinmihisuinveuseiansslunisudmmineins
wazAansnudus iiolviussg Tquszasdiiruualiveasadng

N1TUIMSIANT (Management) ¥isnens sqmsuawﬁwﬁmm (A set of Functions)
fitwaiemdunmslivinensioagesnadivssans nuegUsyaviun Weliusads
Wmnevesesrns msldnineinsednaiivse@nsam (Efficient) nuneds nsldnsnensle
othaadeianauasdua (Cost-Effective) mslinineinsosnaiiussAvisua (Effective) Hu

wnefia nsdndulalaegnegnsies (Right Decision) waziin1sufiRn1sdnsanuunuiinviun
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13 ftiunad$109n15USMNTInN1 9T udaailvaUsanS nnazU sy anseua AIUANY

(Griffin and Mathieu, 1997)

TuBnuwInilee9nanalidnnsusnmsinns mnetia NTEUIUNITVBINTHG

Hhmnevesesdnsannisiiendani Ingldyanauagnsneinsaus (Certo, 2000) v
Hunszurunsesniuuuardnwanmuangeniiyanavhausmilunguliussauimned
MuualIgneliusz@nsnmedn “n1suinis” (Administration) ke “n139nn1s”
(Management) dauvneuwnnansiuantdes lnanisusmsazaulawasduiusiu
msfmusulenngluaseufud dndmnsuaviulianuiiuinnsuimsidluniagg
drunssanmsidlunaenauegnilsia Tusswienddedaulnaiit 2 Fidaumane
Taumnenedu anansoldunuiulfuasfuigensulaemly (@fma senaty, 2503)

PNANUANLAN 9 T80 AFUETTIANsIadunszviumsvesiangsy

1 =

Prewlowmazlsvanunuiu Bafuimssesdmndiedieliussaynidinunevetasdng Ussau

o w

d1ARYIBINITUINITINNIT (Management) HiAadl 1) n1suImsiansanansadssyndldiv

aaAnslaasAnsutleld 2) Wmnevesuimsnaude msasedils 3) nsuinisdianis
NeasiuMsLiiuHanGs (Productivity) Inesisguseansnm (Efficiency) 35nsldnswenns
lngUsendaiign wazUsyansua (Effectiveness) ussatdmnefeusylevigan 4) n1s
UImsdnnmsandnsainanlgdmsuguivnsiunnseAuturesesinsniNvesmsusms
Uszneusefanssuiiugiu 4 Ussnns wiseenautsludnwasiduduneu ol

1) N15119uK (Planning) Wudsiesrnsdesnsiaeuulasliusunan

& = i ¢ @ = o v

nMyNnEuduagmuensenihunnsailagiunazewandainlalagnisiiussqudmneg

a

HAGNSTIFBINT NTINUNUTIDRIAENIIAIMUANAENSAUTEANTAIN WiITNUgILYes

o w ] o

msdnnistaeTmludunuvessuimsnisnwnutudihdgydnsunisuifinunagns

o

Tiszaun @i wasn sUsHUNaENSINGIZIIN 153N 1589An3 1193909 N153AYARALI

9 UaERANTTNAUAN FUBYAUNMITINWAY NTEUIUNNTINUHUILABIUTENDUME

U

[

Fusmsiazntineunalussdnimsinssnazelieiansimuadeainlonianieuen
uazviliiiAnnanszvuangUasnasuenmgn Inodesisnngnsailusdniazilag tu
fomeazuvnmsaifiasiRnduluouian MyuA Uszneudae maannisia (Mission)
nsanaagiuwnnsaiatu wenisaleuian uazknliunsivuaingussasd wag
madennagnsiltnsnauiaztaglissiauiufgnisiasuulameinainiazanunse
uaithmangld msvdmadanagvdiudioamslfesdnsianulusnumsnien (Proactive)

WNNINITUTISU (Reactive) BIANITTIUITAUANLANTIILADIAIUANOUIARTBIDIANT
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UINNINALTOTUHAIINDNTHAGN N INFBUN B UBNWALIANTUNARTUNSAREUTA
(Decision Making) fieiludiunilsvesnisasununsusuindugsdndumegand
MaUAsuulAeImaIn LAsEgNa waggulsturinlan 9asuAuYeInNd 159 TIATegsA9
& A & Y a A a a a a
A MIIUNUTNINzaUTLNELAR3Y Bnvgw SUsyantaa wasnseUseansnin

2) N153AN1583ANS (Organizing) JA3VHIBUBINITANTBIANTAD N13LY
AUNYIENUNNNTALALNITAINUAIIULAEANUAAYVDITIWIINUIN N15INNTTOIANT
wnehie MIiRTtdddesn sz ihenuiidegslulse Timansvessia
Aa [ 3 Aa 0« [ 1 -7 14 a
NN 3InesAnsna anansauszauanudnsalunsudadunazanusaenvusAuiatula 5379
niin1sdnesinsfifamnsageladuimnsuarminaulivesiiuanuddguesnudiiaves
D9ANT NTNTAUARNYAULLANIZVD11U (Work Specialization) Taensiusnu Usznaunie
nuiirvuaeen L duLNun MITALNLA agn1suUS UanT (Delegating Authority)
msuenaueanduugosnunM i Teazdenveanu (Job Description) wazAuauUR
¥83991% (Job Specification) a3asilawianliiaudanudmiuguimsiasninau
FIADININTIVENWULVRINUMTMUUALNUN ULATIES19U8909ANT (Organization Structure)
YUIAVBINITAIUAN (Span of Control) wagaan15usAuUnYT (Chain of Command)

a [ a 14 o I [l A v t:’f( A
nswasuwdasnagnsaeinismaivasundasiulasaasne msziunilye nasaaunse
anaevseTNiu lassasneesdnsasiaseudaisnislanine1nsuasIBnsdeingussasa
fnsivuedulugstia nsaduayuninensiasimuningussasamuanInmnagienans
UANAAINLATEIIA NG TeIvTeanAsURU U lUYDIN1SInKNUN AR Aantid
(Functional) aaine (Divisional) auniaegsnadienagmns (Strategic Business Unit) way
AULLYVING (Matrix)

3) N15UMENN5EINT3 (Leading/Directing) {Wun1slydvdnatiiegsly
Y Y o a wa o ] o« a 2 G & [y
wineuliianuuasihlugaudusanudmnenssyld viodunszuiunsanns
TianBnlussrnsirnusumuldmedsnmseiige mssnsnensuywdiludandudounas
wihladesunlagin nmsuwsensdnisiwedldanuatnsavaigisesniudiuly 81 ane

& v o Y a a 14 s ° & A & v
ANnutugiverusms n3gsla nasiesedeasluasing waenisvinauduiiy (Wusiu

v ° ] A~ o @ R ! v Y a v
wihitun1sdn viednsi denudaglideslunivminngu mseusmsieLansunum
YoIKFINITOEHAMAIN Ol WUl InaenIuninensdawseLlienaliin
Usgndna dguimsalivfanssudunisdenishifive dsu msdmisiadusewes
AnuFANTIWIgY Uszaunisal waganuaunsaiiagdngslvminausiuiuuifauluny

A o v I3 o & Y
L‘ﬁ?‘Vill']EJVlﬂqﬁu@lﬁﬂﬁaﬂﬂﬂiﬂigﬁUﬂﬂqmﬁqLi‘ﬂ@]']ll@]@ﬂﬂ'ﬁ
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4) nseuRw (Controlling) N3ldnsnennssingg vesesdns dedndu
NILUIUNITNTIVABY MIpRnMIUNaLazUsEliun1sUfURMUlLAINTTUsN9Y vasntinau
diesnwilriesdnsindululufinmsglimungegisgniesmuingUszasdndnvesesdns Tu
nanfifmusly esdnsu3egsnefiUssaunmNdNmaI91aRnINATIANSAIUAN W3BTINNS
muANTiliUsEavEam uasvanswiainanaalaildlsluEomeanismuau azaeifiniag
vidolumandufufefinisauaunnaudnmiuianainuededngias nsauauiadunihi
pdnynamsUIInsRa Ay daudufuauIunsEUIuNIeNIsUEsNsauRm Sy
N3NNI MAEATIIFRUNANTTU URUlaeUTeuuiud g ke dunsug Ua
dielihlatn azussanadndauiesns uenaniiminmuausadunssuiunisnunuuay
uansiedayadounsudomemantsiifiunulugusdiduiiugudmiunsufoauae
mMadsuuvadlueunandnsie (Schermerhorn, 2006) enananisunumdfaveinis
munsilsinegiidn 4 ¢ leuA 11nsgu (Standard) My iara (Measurement) msiU3suiiieu
(Comparison) Lagn1sULUR (Take Action) Imamimuqmzmamqu@LLa‘ﬁuﬁ 4 fiuitlugjq
289n15U3915 (Robbins, 1997) nanife Wqﬁﬂssmuﬂﬂaiuaaﬁﬂs MsU NMSURURNS uae

YOUAYNMIATNTNYINTUILNBUAIY ULBY ANINLIARDUNINLATN NITHUAADAIUNTNEINT

9

&

Y (3

Toyaveteeins Bajuimsazduyaraiivimindilunszuiunsudmsianmineinsves

Y

s

osfnslawendeviinivi 4 Ussnsanan nsUfURN1sUsENOUME 8N 10 Usenishe

1) MIIANITAMAIN 2) NTOBARUVAUAIKALUINIT 3) NMTBBNHUUNTEUIUNTHALAIEY
NSWAR 4) ﬂaqwév‘maﬁé?q LAZNITNEINTAL 5) NAYNSNITORNKUURILINNY 6) N1598NLUY
NUBAENINEINTUYEE 7) M3TANISATeUaUITuNNER 8) N15IANTAUAIAIARS

9) MISANUARISE Lz 10) MTUITITAWN

L2

N153ANN3 AR ATFUIUMIUMSHENIANSUTMsHlElUsTa Tng Useas

AILPUABUNITUIUNS AD N15319UHL (Planning) M339ANI399ANS (Organizing) A4

N o o o

(Leading) n13AIUAN (Controlling) FIAINAILILAINETILANEIALY 3 A1 AD NTZUIUATT

1Y [

NINYINTMNIUINT Lo InqUivedn asnmUsznau (AS550d 1@53nd uazauey, 2546)
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INFUT PROCESS OUTPUT
[ —— [ —— [ ———
A || -poLe 1| - oBIECTIVES
p M’: _POSDC - GOALS

el - POSDCORE
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http://th.wikipedia.org/w/index.php?title=%25E0%25B8%259B%25E0%25B8%25A3%25E0%25B8%25B0%25E0%25B8%2595%25E0%25B8%25B4%25E0%25B8%25A1%25E0%25B8%25B2%25E0%25B8%2581%25E0%25B8%25A3&action=edit&redlink=1
http://th.wikipedia.org/wiki/%25E0%25B8%25A8%25E0%25B8%25B4%25E0%25B8%25A5%25E0%25B8%259B%25E0%25B8%25B0%25E0%25B8%2588%25E0%25B8%25B1%25E0%25B8%2594%25E0%25B8%25A7%25E0%25B8%25B2%25E0%25B8%2587
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(Non-Participant Observation)
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(Structured Interview)
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(Un-Structured Interview)
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