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ABSTRACT

Developing academic management guidelines for small schools under
office Kalasin Primary Educational Service Area 3 aims to 1) to study the current
condition Desirable and Necessary Needs Academic Management for small schools
Kalasin Primary Educational Service Area office 3 and 2) to develop management
Guidelines Academic for small schools Under the Office of Kalasin Primary
Educational Service Area 3 Divided into 2 phases, which are Phase 1 studies current
conditions Desirable condition and needs Academic Management of a small school
under the Office of Kalasin Primary Educational Service Area 3 Academic Year 2020
the sample were small school administrators. Head of Academic Affairs the small
school of 144 students determined the sample size by using. Crazy and Morgan table
and obtained by stratified randomness Consisting of 72 executives Head of Academic
Affairs 72 people Phase 2 Develop guidelines for academic administration For school
size Under the Kalasin Primary Educational Service Area Office 3 from a school study
with Guidelines Best Practices in Academic. Management Informants are the school
director. Head of Academic Department of 6 people the tools used to collect data
are Have an Interview Structure and assess the feasibility and development of
academic management guidelines. For small schools Under the Office of Kalasin

Primary Educational Service Area 3 by 9 experts analyzed the data using averages



and standard Deviation.

The research results were found that:

1. Study results of current condition Academic Administration for small
schools the office of Kalasin Primary Educational Service Area 3 found that The
overall current condition is moderate. Desirable condition, overall academic
management is at a high level. And the order of needs necessary for academic
administration for small schools Under the Office of Kalasin Primary Education Area 3
When considering each aspect, the order of needs is descending: teaching and
learning management. Evaluation Research for educational development of
educational institutions curriculum Development of quality assurance systems with in
educational institutions Media development Educational innovation and technology

Educational Supervision

2. Guidelines for academic administration for small schools under the
area office Primary education in Kalasin Region 3 were appropriate and feasible at a
high level. With developing guidelines for each aspect, namely the introduction of
PDCA management to be adapted as follows: 1) the teaching and learning
management is learning and teaching development planning. Instructional
management must be consistent with the curriculum, content indicators, appropriate
to the environment. Implementing the teaching management plan to manage all
groups of learning subjects in every class according to the learning reform guideline
with a focus on learners Evaluation of teaching and learning in all groups of subjects
and improvement, development of teaching and learning in all subject groups 2)
Educational research.is planning research for educational development. Teachers in
charge of research to improve educational quality: can be put into practice. The
school has a systematic assessment and monitoring of the implementation of the
policy. to help suggest teachers to conduct research according to plans and policies
with quality. 3) Evaluation measurement is to define rules and guidelines about the
measurement of results. Encourage teachers to take measurements and assess

results. Teaching and learning with an emphasis on real assessment of the practice



processes and results. Develop measurement and evaluation tools to meet
standards. 4) In the field of supervision within educational institutions, it is to plan to
organize the internal supervision system of educational institutes in connection with
the educational supervision system of the educational service area office. Organize
academic supervision system and teaching and  learning within educational
institutions Conduct academic supervision and teaching and learning in a variety of
ways and suitable for educational institutions Evaluate the systematization And the
educational supervision process in educational institutions, following up and
coordinating with the educational districts to develop the system and process of
supervision for academic work and teaching of educational institutions. 5)
Educational institution curriculum development is planning, creating a curriculum
structure and various topics. Apply the curriculum to the teaching and learning
management and to manage the appropriate course usage. Follow up on the use of
the curriculum, improve and develop the curriculum as appropriate. Education policy
objectives General purpose Content and number of hours teaching each subject
method of teaching and learning activities- Methods for Evaluation of Instructional
Strategies, Curriculum Strategies. 6) Innovative media and educational technology,
namely planning to encourage teachers to produce media Develop media and
educational innovation for quality teaching and learning management Provide media
and technology for use in teaching and learning. And develop academic work for
coordination in production and procurement from various related department
Evaluation of media use Innovation and technology development of innovative
media and educational technology. 7) The development of quality assurance system
within educational institutions is the ~administrators and the education quality
assurance committee. must be jointly analyzed Standards and indicators that are
assessed for the  development of an  education quality assurance system
development plan. The school has a plan to develop an educational quality
assurance system. in order to promote the operation to achieve the goals set. The
school has promoted training to have knowledge. understanding of the process of

developing an educational quality assurance system.



2

Assessment results of academic management guidelines for small schools

Under office Kalasin Primary Educational Service Area 3, with experts found that the

suitability was at a high level. An ibility of the approach is at a high level.

Keyword : De suidelines, Acad management
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Anwnlsaseu (Best Practice)

TBUINIEANTUTIAS

UIBINTT

5. USYNS vt g
NS WTUAMEAS
UsziliuAnugnaes

wnyauveddenayly

uieveieu

5. {HU3vNT It gIyIN1g
JunuANzAFUSTIEUAY

NABIUMUNTENYDIFRNAL LAY

Y

o [

SILILNARLa

Y

5. fUSYNS vt e InTg
JUAUANLAFUTTEUANY

ONA LN TELYFRNAL LAY

Y

(%) v

SL N AL

Y

6. AuzAglidoUTnnTIL
UsNaun1siseunis
aoulpgliusznisdn
Uszaumsadlyiiugiseu

[LENRNRG

6. AzATLUFRUINNTTY
Usenaunisiseunsasulagly
Usen1sdnuseaunsallinu

=

deseuliatloU)un

6. ApEATLTFRUINNTTY
Usgnaunsiseunisasulagly
Usgn15anUseaunsallinu

=

Aeseulinatlouun

7. SNgUNANISIYED
LAZLUINNNITNRIUN

RN

7. AFTIENURANISIYFR LTI
NINSHAILIBENSE@NFIBAD

NN83BINS

7. SIUIIURANT LT ED AT WY
PNNNTNRIUN DY AL LALDAD

N183IN1S

HAINANTIN 16 N15FRATIZaN1NT0R AN NAIRIUSEaAaENaINNTANE

'
a vaa

TseSeuniinisuuAviduida (Best Practice) Wu31 TuuInNISUTINTINARING d WSy

1595 8UBUIAEN FIAAFITNNUIANLANTANMIUSZOUANEINIWAUS U5 3 A1UNITWAILN
9

o Winnssu uazmaluladniansfine Aeil 1) {usms ATiazyAaINININISANYITIN

a ¢ o @ vy N o = { = =
Ansgiaruindulunisidae melulagdanisisounisaounnnauase 2) lsaseuiuleuiy

AUATUATUARINT NENGD UWaTTRIUNED WIANTIUNNITANYI 3) AT UARINTNINITANE

1N59UNUNTHARTD i Fouaz L INTIImMINTANYY 4) AU WInreIvIng

Sufunaizag davdenazimalulagiielylunisiseunisasuy Avainvane 5) §usuns

it de3eInns SaufuaazazUseliuaugniensauvesdenaglinuisve sy

6) anaslidouinnTsy YseneaunsssunisaeulagldusesmsdnuszaunsalliiudSeula

Y

aulleUfUR 7) eauNanislvdowasiuIn N sNRIuIag Naauedod eIy



140

M5 17 nan1sdaneianmiagdu anmiisUszasduaznaainnisinulsuseuniinng
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4.1.1 pisAneinsieneiienansudngasmsfineduiiugiu wsdnae
2551 ansEUNUNANsIBINTENTHANY NS TogaansaumeaiidTuanmdmtazaI
Fosnnsvosdea yuvY tayiosnu
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ansznsseng duasunisiawanududavesinSeusasdiamdeiniseuiinnsreslona

waglANNAINTONLAY



143
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winnssuuagmaluladnisnsingd dessidunisdisisnnudesnslumslddeuazinas
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N3ANY
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4.7.3 TsaBouldfinsduady susuaguaziuims Weliflenud mw

WhlalunszuiumstaunssuuuseiuaunInnsing §uimsuazanenssunsuseiu
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ANAMALTUNNTIATEUUUIINS lngn1sesnuuuszuuUseiuguAImMNIsANY Javh
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A maneluiiennmane tielilfundsdoya ethuimunduasalyigiSouiinunn
M3ANYTIA ARRTIUAIUSERUAMAIM AJIAYYAAINSIAUMUmURAIA SANY Tng
MRS 9ases guassa damimsitmuinuamnsanwilulsaiou e
foyaundavhuauniuugssuulseiuamnmmsAnyiauaunmgiFeuliasedy

5. N13USHEUNMIHAVILUINANS UIMITI33NT dmIulsaseuvunndn
fatadtnanuaaiuiinsfnudszoudneinindus e 3 §ioihuumansuimsny
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A1519 18 wan1suseiliuanuvanzay Audululs veaunmisnsusmsnwivinig

dwsulsassurundn deindrdnauwaniuiinisfinuuszaudnuiniwaud e 3

NIHAUILLININITUTNITY AU E anudulula
A3 dmsulsaseurunEan X | SD.| sl % | SD.| sy
1. shumsianindngnsaaiudne | 480 | 045 [wnflgn| 457 | 0.44 | wnfige
2. UMTIANISIEUN DU 477 | 0.49 |mnfign| 4.83 | 0.65 | wniiga
3. fumAdeuiteamnnsing 485 | 055 |ndign| 4.75 | 0.55 | wniign
4. fun1Tiona Usgiiuna 3.23 | 0.64 [Urunany| 3.49 | 0.68 | Urunans
5. shunstimansne 455 | 0.66 |1nfign| 4.90 | 0.45 | wniiga
6. fnumsiAnde UinnTN WAz 363 | 0.73 | wn | 442 | 061 | 1N
walulagniensing
7. gumsiansguulseiunnn | 421 | 049 | wn | 444 | 045 | 1N
eluaauding

53U 4.40 | 0.57 | 1 | 447 [ 054 | wn

I0A139 18 WU Wan1sUszuAuwnzan anudululsveauinienig

USMI591139I015 dmsulsasouuInldn &andidnauaiunnisaneUseaudne

nuAUg a3 danumngaulaesiteglusezaudin (X = 4.40, S.0. = 0.57) uavlAdy

) k% a a o [y a =3 U o o W & A
L‘LJUI‘IJIWUENLLW]‘I/I’Nﬂ’]iUTIMNWU'Nﬂﬂ’ﬁ dmsulsaseurunnian dnaantnauniug

nsAnwUsEauAnwInIwdug e 3 legsauegluseduann (X= 4.47, S.D. = 0.54)
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