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ABSTRACT

This research aimed 1) To study the composition and indicators Current
conditions and desirable conditions of mentoring supervision for schools under Udon
Thani office of primary education service area 4 2) To develop guidelines for
mentoring supervision for schools under Udon Thani office of primary education
service area 4 The research consisted of 2 phrases as follows: Phase 1: To study the
composition Indicator and study the current condition The desired condition of the
development of guidelines for mentoring-Supervision for School under Udon Thani
office of primary education service area 4 The researcher collected data from School
administrators and teachers in basic education institutions under Udon Thani office of
primary education service area 4 academic year 2018 amount 375 persons The data
were analyzed to find the mean and standard deviation.  Current conditions and
desirable conditions-then find the necessary needs index and rank (PNI) from then,
studying best guidelines for mentoring-Supervision for School Phase 2 draft guidelines
for mentoring-Supervision for School under Udon Thani office of primary education

service area 4, The research results were as follow.

1. The results of the study, characteristics and Guidelines for Mentoring-

Supervision in the School Under the Office of Udonthani Primary Educational Service



Area 4, found that there are 3 issues, 31 clear indicators: 1) communication and
meeting preparation Planning of 10 indicators 2) Supervision supervision work of 12
indicators 3) Assessment supervision and suggestion of 9 indicators and the results of
the current state of the development of the supervision model for mentors Under
the Office of Primary Education Service Area 4, it is at the average level. When
considering in each aspect, it was found that at the medium level in all 3 aspects, in
order of average order from highest to lowest, namely 1) preparation of supervision
and planning meeting 2) supervising supervision operation 3) evaluation of
supervision and Give advice. Desirable State of the Development of the Supervision
Supervision Guidelines for Schools Under the Office of Primary Education Service
Area 4, it is in the high level. In order of average order from highest to lowest, 1)
supervision preparation and planning meeting 2) supervising supervision 3) evaluation

and supervision.

2. Evaluation results of the development of supervision guidelines for
mentors Under the Office of Primary Education Service Area 4, it was found that the
development of supervising supervision style for schools Under the Office of Primary
Education Service Area 4, consisting of 3 areas as follows 1) Supervision preparation
and planning meeting 2) Supervision supervision 3) Supervision evaluation and advice
And the evaluation of the suitability and the possibility found that Regarding overall
suitability, it is at a high level. As for the possibility, the experts think that Overall the
possibility is at the highest level. And the results of the manual evaluation for
mentoring supervision for- schools under.the Office of Udon Thani  Primary
Educational Service Area d4There are opinions on the suitability of the guidelines.
Overall is at a high level. And the possibility of guidelinesOverall, it is in the highest

level.

Keyword : Mentoring, Supervision, Developing Guideline
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YNAITHATUNAIY NMITATIALANYY N1SHNBUIH NMsduNwT N1saBansdananisalaey
N33AInIIANIS Mydunuinis wasmslienansliaaug

d1innN1sfAnwn NIensIAN®ISNIT (2550: 43) lednunuumsinianssunistime

aglu ileufuussuAluuasianyaanslulsadoulyiannsadiiunisliussg
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5. fianusluaneivdnvseangaruvenu (Technical Knowledge)
4. unummthilves Mentor
v 5350380 (2552 3 - @) Inanfsanudnunfiiamnlugosdnsums

1

= v = a = Y a wua Y % S T | °
N3Seu3 FauInsanuAny) a3 LasguuRnunnay dedseuslunseuduiluiiunisi
Mentoring kuunguantdlunisiauiyanaliuedng aslinnuwanvausgsilag Mentoring
%38 Learning Leader agdunuvuasniiinsioludl

1. Guide Mentor 9zt uguuzuulunngy Mentee lunisszdnseds
g d‘ a ‘é! a wva ‘NI b4 1 o d‘ o 1% 1
JUNTIENNANATUIINNNTUJURANY Nagasredym wazalassadonisinaunyinlild

a1u1saussaaudnuneniuald whagliduganduladanniely wivsdieTingy
Mentee waatiuamvesan udnulusuian wielingu Mentee ndulununiunisujuad
1 = = o 1 Y aa a Qlld = =) 1
H1un191nefn Uil dueldldiinee 38015 wasngAnssunanseldfedials
wBNAINUU Mentor zRsAID1UNNTEAUINGN Mentee MiAIMBUNIYIIVNgNaIN1TD
=3 5 a |d' o v a a L & 1

weuiunayns wazwmatalninazdilulglunisdnfanssunisSeugluaniunisalsng 9
16l faiunisiausves Mentee Naaudaduiugiulugnisasisesdnsuianisseuslu
anufned lallaiseusannuszaunisalvesniulauyinty uiaziTgusann Mentor kagain
Uszaun15aied Mentee AudY 9 lunay

2. Ally Mentor Wuusinsfinaglvidoyaun Mentee usiazaulungu
Mentee \igaffugneeu 9audsuad Mentee usiazau lae3sn1sli Mentee tadslamives

| ) & < vy & o v a o A

AU Mentor 9¢flaeg1andly wivaniula uaslideyannuiiunesinusuaziulifodis
asslunsan wazduiing

3. Catalyst Mentor 1uinszAulingd Mentee nasnanidevirmiuas
DUNAAYBIANIUANET 28 lURANILATUIUNIAY FIUANBIDIILA WUSHA WNUIY Way
nagns waraziin1stuiadeuliussardmingven1sInnsine

4. Sawvy Insider Mentor tUugfiaaus vinwy wagUszaunisailunsdn

= o Yal [ = % o = ¥ 1 I
n13Ane inlidiwuinaslunisianisfinwliussaumnudsa wagaiunsaliiuinaunngy
Mentee Tun1sdnfanssunisseusiiussamudmuevesaaufnunivualy uazazlu
v A

Y o ::4' o Y A wa = A A a %
f}‘\jl ’IMUW‘WLGUEJNIEN Mentee ﬂUU‘ﬂaqﬂi%ﬂﬁ‘UmQ'}‘UIuaﬂ"IUﬁﬂHq LLagLﬂﬁE)GU']EJVlLﬂEJ'JGUENIUﬂ"Ii

JansAnuiazannsadiely Mentee iansiseuslunisufiaanula



50

(% '
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anf waglvidouadoundunnduuasfu uazaiiUszaunisalaztagliAnnsSouise
AULDY WONINIL WABIAWNIAINNS Imamﬁwi’mﬂﬁaﬁm 9 ANIANYILAZNIHNDUTY

2. ¥anteu fesldfunasuennaiaieafunisaaiu Mentoring W1y
vnndienmazdissRanssude shndhoudesdisladuiniauuasinuflafiasiiam
sulufenssumszfiuinesduuselovddonisianisdnuiludruiinuiviinveuse

gnuAnY



51

YK Y]

wazsam Mentee Jadugldtsruday wmhonuszsludposlifuuzdimeunnesui
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