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ABSTRACT

This research aims to; 1) study current conditions, desirable conditions, and
the needs to enhance Academic Structional Leadership of school administrators under
the Surin Primary Educational Service Area Office 3 2) develop a program to enhance
Academic Structional Leadership of school administrators under the Surin Primary
Educational Service Area Office 3, The research method was divided into 2 phases.
Phase 1 was to study current conditions, desirable conditions, and the needs to
enhance Academic Structional Leadership of school administrators. The samples were
148 school administrators school administrators in. the Surin Primary Educational
Service Area Office 3, and the Research instrument was scaling questionnaire. Phase 2
was to develop a program to enhance Academic Structional Leadership of school
administrators under the Surin Primary Educational Service Area Office 3. To evaluate
the program used 5 experts who were selected by using the purposive sampling
technique. The research instrument was-an assessment of the appropriateness and
feasibility of the program. Data were analyzed by using frequency, percentage, mean,

standard deviation, and modified priority index.

The results of the research were as follows:



1. The current stage of enhancing Academic Instructional Leadership of
school administrators overall 4 side was at the mediuam level. The side with the
highest mean promoted teaching and learning atmosphere. The desirable condition of
the Academic Instructional Leadership of the school administrators. Overall was at a

high level. The aspect with the highest average was Instructional Supervision.

2. The Program to enhance Academic Structional Leadership of School
Administrators in the Surin Primary Educational Service Area Office 3 consists of 1)
Principle 2) Objectives 3) Content 4) Development method 5) Measurement and
evaluation. The content consists of 4 module : Module 1 promoted teaching and
learning atmosphere., Module 2Determination of the mission, Module 3 instructional
Supervision and individualized consideration Module 4 Course Administration. and the
feasibility of the program was also at the highest level. The overall program evaluation

results were highest level appropriate and the possibilities are at the highest level.

Keyword : Program Development, Strengthening Academic Leadership
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1 +1 +1 +1 +1 +1 5 | 1.00 | @onnasd
2 +1 +1 +1 +1 +1 5 | 1.00 | @onndes
3 +1 +1 +1 +1 +1 5 | 1.00 | @onndes
i +1 +1 +1 +1 +1 5 | 1.00 | @onnasd
5 +1 +1 +1 +1 +1 5 | 1.00 | @onmasd
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6 +1 +1 +1 +1 +1 5 | 1.00 | @onmasd
7 +1 +1 +1 +1 +1 5 | 1.00 | @onmasd
8 +1 %l k1 +1 i 5 | 1.00 | @onnasg
AUNTUIINIUANENS
1 +1 +1 +1 +1 +1 5 | 1.00 | @onnded
2 +1 +1 +1 +1 +1 5. [71.00 | @eamass
3 +1 +1 +1 +1 +1 5 | 1.00 | @onndes
4 +1 +1 +1 +1 +1 5 | 1.00 | @onnasd
5 +1 +1 B +1 +1 5 | 1.00 | @onnass
6 +1 +1 +1 +1 +1 5 | 1.00 | @onmasg
7 +1 +1 +1 +1 +1 5 | 1.00 | @onndes
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1 .609 782
2 .925 .866
3 .500 214
4 335 332
5 567 .578
6 768 .796
7 .686 711
8 .827 .823
PNUNTANESNUTIEINIANISISIUNTEO U
1 .498 .438
2 .501 .b24
3 .7195 J74
4 .805 .669
5 137 (39
6 .702 .679
4 524 .529
8 570 573
9 .657 370
10 814 761
11 362 .389
12 491 470
13 633 .495
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anniagdu anmnfiaUssasd
15 555 456
16 882 850
17 193 765
18 915 910
19 821 831
20 565 461
21 667 .759
AunstvAnisaey
1 629 611
2 .852 817
3 290 317
4 454 442
5 618 651
6 .543 521
7 638 661
8 686 686
AUNSUSNIVENERS
545 538
731 723
817 782
659 .701
501 497
.849 .820
869 846
670 689
512 528
635 615
730 684
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uaunassERUdsTmA st muanAsgIuMSeudiazanszniateus TuduiiAeaty
ANNLINRBUNTNEINT NTIMIMENGRTANTUANYINITIAVIIMUIENITITEUS wuInng
msanslidusnlunsimuvdngnsvesanufng iemilngsandisdl

4.1 mIATesiitemsRaLmangns
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Alasuniswannlng Morgan McCall, Robert W. Eichinger and Michael M. Lombardo 310
Canter for Creative Leadership (W51 1elv1@u, 2560) ds1eaziden Fail

1. 70 % n1siSgu3nUszaunisal (Leamn by Experience) Usgnausig 1) N3
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1. NSANYINTAIFBEIe N3N lsuSeuninsususann1sidu
\&Fi(Best practice) #38159L38UAULUY
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4. WINNMFETUAYUEARETINIRAILIMNIYINSTNYRIATHaT UARINT Y

anuAnY)

4. J/NTRAIUN
4.1 N15ANaUsH (Training)

- MIusTeE Wimnus asuanuving uagaudAgvedveIN ATy
UsTINIANISREUN1saeu Tuide nsimuaulouigdaasuusseinAnIsiseunsaau wun
nensdaasuatiuayunsinfanssImMEnnsazsinumasSeugiienisiaun
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- dangudidnsunisiauesnidunguy az 6 - 8 Au

- W 3nlunguimfuuanidsuanuaniuissfunsinmeag A
e 3o mstmusulounsdaaiuussenirnsiSsunisaoy wumensaasatiuayy
M3dnAvnsIIMIBvINsuasmsInsaSsusilensiimunUsTEMANINTSS U SER
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fimun emsthiauenauilinanms dneusy wagmsanwignu davidusuuuuves

nsunauening Msefuse waznskaniUasunsseus



246

- Aanssu PLC (Professional Learning Community) teuiausanindeymilu

= 1

NMSNAUINTBUIINSNWIINMTVRIAUAN Y Taddunsuaniudeusens sufuiiaue

JoRaiy edwwdluusuuys waznsthlUimwaaudnwmesly



247

Tusun 1
Module 1 N15E9LE3NUITIINIANISISIUNITHOU
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1. Lﬁ@lﬁﬁﬁmiamuﬁﬂmﬁmmiLLazLi’fﬂﬁﬂul,‘%'mmﬁmswﬁamwi’jmmLLaz
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1. myaseanmiiymuazanudeinisiiedivuniusiasuisnnisves
A0TUANY
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YBIADIUANY
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W usiaea LAY waskumnensiney Ussfluna wWionswauitusiaves
A0UANY

- danguiiinsunsiawieendungus) ae 6 - 8 A

- Wiandnlungusuiusaniasunnyadiuienfunsimuaieg
Al Fes mi"imeﬁamwﬂzgmLLazmfméfaqmmﬁaﬁmumﬂ’uﬁﬁa]éf’mf‘mmisuaq
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YDA UAN
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4.2 M3finwnau (Site Visit)
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NSINAIMINIOUIMITNUITINITURIA T UARWN éamﬁummamﬂ?{auﬁaui SAAULLEUD
FoRauiu Lileanuilau$uls wagmsihluiananud@nwidely
5. MydauarUszidiuna
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5.2 Useifunasuannluau
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